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cnportant information: \

This English version of the ESG report
is only a translated version of the
Chinese version. If the content is dif-
ferent from the Chinese version, the

Chinese version shall prevail. j
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Important issues

Environmental
Health and

protection

(including
Safety pollution control)
Construction . Risk
quality Management
Construction
period . Salary
progress

supply chain . Energy
management management

Operating Employee
.‘ Benefits
status

The triple surplus of ESG (environmental, social, governance) enables companies to
develop sustainably. Therefore, the chapter on sustainable management includes all

the major issues that we have summarized, but in this chapter, the major issues 1 -15
are only A brief description of the general direction is detailed in the chapters
"Corporate Governance", "Environmentally Friendly" and "Happy Workplace and Social

Inclusion".
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2024 Annual highlight performance

In 2024, Kung Sing has achieved a number of performance achievements.
Now let's take a look at which ones!
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Both individual and consolidated financials remain positive for 2024.

EFRRARS

Won the "Gold Award" of TCSA's 17th Sustainability Report in 2024.

Won the 2024 Happy Enterprise "Silver Award" from 1111 Human
Resources Bank.

100% of the new suppliers signed the "Occupational Safety and
Environmental Protection Recognition" and "Environmental and Social
Responsibility Recognition".

The company's carbon reduction commitment, calculated by the "Corporate Carbon
Reduction Thermometer" (TRIPS), is in line with the Paris Agreement's goal of not

exceeding 1.5AC in global war ming by the ey

World Magazine and awarded the seal.

I n 2024, the per capita water consumpti on
by 7 3. 0 3 compared to the base year (2018), with a cumulative reduction rate of
57.90%.

I n 2024, the greenhouse gas emissions of
Group will be reduced by 1,154.863 metric tons compared to the base year (2018), with a
cumulative reduction rate of 35.7%. The greenhouse gas emission density will be
reduced by 64.71% compared to the base year.

7,099,106

Consolidated
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The Chairman of the Board of Directors has signed th

Policy.

There wil be no human rights complaints in  2024.

Haopy workplce and sl megraon PN

In 2024, employee compensation of 4.46% of the 2023 profit will be paid.
Won the "Happy Enterprise” Silver Award from 1111 Job Bank.

In 2024, the salary adjustment for domestic employees will be approxi-
mately 3.2%. If foreign employees are included, the overall salary increase will
be approximately 2.38%, and the welfare expenditure increase will be approx-
imately 4.37%.




About this report

Industry Information Engineering compiled its corporate social responsibility report for the first time in

2012. In 2014, it officially prepared the report in accordance with the indicators set by the Global

Sustainability Reporting Institute (GRI) reporting guidelines. Since then, this report has been compiled

annually as a non -financial report of the company. Report. In August 2023, Industry Information

Technology established a sustainable development committee to manage and supervise sustainable

development, and the ESG work promotion group is the

implementation and preparing sustainability reports.

The content of this report includes the
activities of Industry and Information
Engineering Co., Ltd. from January 1 to
December 31, 2024. Because some of the
content discloses information in the past
3-5 years, there is a restatement of the
information in the previous report. . In
addition, if the content includes
enterprises related to industry and
information engineering, an explanation
will be added to the report. The report is

divided into four major themes:
sustainable management, corporate
governance, environmental

friendliness, and happy workplace and
social inclusion. The content of each
article is designed to correspond to the
GRI indicators of the sustainability
reporting guide (please to the
attachment).

This report is written with reference to the
Gl obal Sustainability
i ndi cator s, t he uni
Development Goals (SDGs), SASB indicators,
the TCFD structure, and the Corporate Social
Responsibility Code of Practice for Listed

refer

Overseas Companies issued by the Taiwan
Stock Exchange/Securities counter trading

center.

Re

t ed

responsible unit for promoting

Industrial Information Engineering takes the
concepts of "safety, quality,
progress, cost, and environmental protection”
as the company's operating principles. This is
also the cornerstone of our sustainable
development as a construction industry.
Therefore, this report also uses these five
major operating concepts.

five major

The concept is developed as the short,
medium and long -term direction for fulfilling
corporate social responsibility. In order to

align the enterprise's sustainable development

goals with the company's operating direction,

in 2024 the Industrial Information Engineering

Group will adopt "sustainable
management” (including five major business

concepts), "corporate governance" (including

quality, progress, and cost concepts), and
"environmental friendliness" ( Environmental

protection concept), "Happy workplace and

social integration" (including safety and

quality concepts), this report is compiled

under this framework.

In 2024, the _ Sustainable
’%O ! "Ettl " g'IL ! p\?idteI éu ervision . and
ommittee Wi
at_l ons U pgust ae nabl e
specify the ESG Work Promotion Group as the
responsible unit for the sustainability report.

In order to ensure the accuracy of the
information  disclosed, this
reviewed and revised the occupational injury

report has

rate in the previous two years. (For details,
please see P99)

GRI 2-3% 2-43 2-5
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Internal review:

Various data are collected and compiled by various departments based on daily
business processing and operating data, and then submitted to the ESG work
promotion group, corporate governance unit, and audit unit for review, and then
submitted to the Sustainability Development Committee for review and approved by
the highest governance unit.  -Board resolution passed.

External review and verification passed by the company:

Financial data: Based on the annual financial report issued by Capital Partners Certi-
fied Public Accountants.

Quality verification: 1ISO 9001

Environmental verification: ISO14001

Society (Occupational Safety and Health): ISO45001, CNS45001

Previous report: issued in August 2024.
This report: issued in August 2025.

If you have any questions or suggestions about the content of the report, please feel
free to contact us (ESG Work Promotion Group Editorial Group).

Tel: (02)2751 -4188 (Extension: 508 , Miss Juan)
Fax: (02)2721-8027

E-mail: k2089 @kseco.com.tw or ] CTRE 1
'%'—Es-;ﬂ;!@
Official website: www.kseco.com.tw I‘;:f‘:".. .-# j

Official website QR Code:

http://www.kseco.com.tw/tc/responsibility.aspx?cid=27&cchk=A3450C32 -ACF0-4D13

-81C1-976EF7C59836



https://www.kseco.com.tw/tc/index.aspx
http://www.kseco.com.tw/tc/responsibility.aspx?cid=27&cchk=A3450C32-ACF0-4D13-81C1-976EF7C59836
http://www.kseco.com.tw/tc/responsibility.aspx?cid=27&cchk=A3450C32-ACF0-4D13-81C1-976EF7C59836
http://www.kseco.com.tw/tc/responsibility.aspx?cid=27&cchk=A3450C32-ACF0-4D13-81C1-976EF7C59836

About Kung Sing Engineering

an,ying- jiuan

GRI 2-22

"Sustainable development” has become
the most frequently discussed topic in
the world in recent years. While
pursuing profit growth and operational
performance, companies must also take
into account the rights and interests of
all stakeholders.

We use the five business concepts
(safety, quality, progress, cost, and
environmental protection) developed

from the core value of the company
"Integrity Management" to achieve the

goal of sustainable management.

KUNG SING is a company with
sufficient resilience, so it can cope with
various pressures and has the ability to
turn crises into opportunities.
Companies with resilience can also
respond quickly to external shocks and
reduce the impact on the company

itself, thus demonstrating superior
development capabilities.

Public works are the country's infrastructure and have been continuously transforming

in recent years. In addition to digital construction, sustainable public works are also
being promoted. Under the influence of climate change, the risks caused by climate
issues to enterprises are gradually being taken seriously by everyone. At this time, it is
particularly important to have sufficient resilience. Only with resilience can we respond

to various risks and reduce the impact on enterprises. Turning risks into opportunities is

the direction of our efforts. The Industrial Information Technology team pursues

innovation in construction methods and actively learns new knowledge, and achieves
the goal of sustainable management with a stable and innovative management
attitude!

The most fundamental social responsibility of an enterprise is to improve its core
business. The company's business strategy is to develop public works Public works are a
business that seeks welfare for the public, promotes social progress and economic
development.
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In order to achieve sustainable development, the
company has always insisted on carefully selecting
engineering bids, striving for stable revenue and
profits, and constantly seeking innovation and
change, mastering advanced technology and
methods, strengthening its own professional
capabilities, expanding diversified corporate values,
demonstrating the company's overall strength and
continuous driving force, and thus consolidating

employee cohesion and shareholder recognition.




GRI 2-13 2-2

Kung Sing Engineering Co., Ltd. was founded in Shanghai in 1941 by the late founder Mr. Lu
Ergong. It was established and registered in Taiwan in 1947. It has a long history of more than 70
years since its establishment. The stocks were listed on the OTC in 1999 and listed in December
2012. , Is the first domestic large -scale construction factory to obtain ISO 9001 quality
management and ISO 14001 environmental management certification qualified company.

Kung Sing engineering has many excellent conditions such as rich construction experience,
high -level construction technology, flexible capital scheduling ability, excellent construction
quality, excellent construction engineering talents, professional project management and
interface integration capabilities. It has participated in national major projects over the years.
Construction, undertaking various public projects such as highways, bridges, tunnels, rapid
transit systems and buildings, has made indelible contributions to major national transportation
and local construction, regional development and engineering technology improvement, and has
participated in public works committees many times , The Ministry of the Interior, and the quality
evaluations organized by various local governments were awarded the Excellent Builders or Best
Constructors.

Take the construction of the Taipei Mass Rapid Transit system road network as an example. The
company has participated in various routes such as Tamsui Line, Xindian Line, Bangiao Line,
Nangang Line, Xinzhuang Line, Wenhu Line, and Airport MRT. Although many difficulties and
obstacles were encountered during the construction period, they were overcome one by one
through careful planning, professional skills, firm perseverance and team spirit. Each section of
the tender has been successfully completed and opened to traffic, which proves that the
construction quality can indeed meet the project sponsorship. According to the strict
requirements of the agency, the company has also reached the business philosophy of fulfilling

its social responsibilities.
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company name
Kung Sing Engineering Co., Ltd.

Date of establishment
February 1, 1947

number of workers
Home country: 320 people,
foreign nationals: 540 people

Main business

MRT, tunnels, buildings, bridges,
airports, roads and maritime
engineering.

Amount of capital
NT$4.92 billion

Turnover (2024)
Operating income
NT$7,099,106 thousand

Affiliated company
2 (see the organization
chart on the right)

Business scope

Too many items, please
refer to our company
website:
www.kseco.com.tw

9

Kung Sing Engineering

Co., Ltd.
Chan Pang Kung Sing
Construction Development
Co., Ltd Co., Ltd

Operating locations are in Taiwan

Note: On December 13, 2024, the
board of directors agreed to dissolve
Chan Pang Construction Co., Ltd and
returned the share capital of
NT$588,062,000 in December of the
same year.
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Kung Sing Engineering Corporation, construction sites and projects under construction

Tamkang Construction Office (New construction of Tamkang
Bridge and its connecting roads 5K+000~7K+035)

Kung Sing Engineering Co.,

Ltd(8F., No.102, Sec. 4, Civic
Blvd., DaUan Dist.
106, Taiwan (R.O.C.)

New Taipei Construction Office (Y19
(exclusive) ~ Y20 (inclusive) civil engineering
and water and electricity environmental con-
trol section standard project of the northern
ring section of the ring line)

Public facilities and permanent
revetment and S04~S05 wharf project

Taipei Gangnan Wharf C fill area Ji'an Construction Office (Taiwan

No. 9 Line 212K+800~214K+685
Papaya Creek Bridge

Taichung Power Plant Con- . .
9 Reconstruction Project)

struction Office (Taichung Pow-
er Plant's new gas -fired unit
plans to recycle water pumping
machine room and underdrain
construction)

Kaohsiung MRT Construction Offi
(Kaohsiung Metropolitan MRT Syst
Line (Yellow Line) YCO03 Civil

Engineering, Facility Mechanical an
Electrical and Track Turnkey Project)
Kaohsiung MRT Construction Office 2
(Kaohsiung Metropolitan MRT System
Line (Yellow Line) YCO02 Civil Engineeri
Facility Mechanical and Electrical and Tack
Turnkey Project)

Ruisui Construction Works
(Huadong area railway
double -track electrification plan
CBO02 bid restored to Ruisui civil
engineering and track
engineering)

Taitung Construction Station (Air Force
HOO7 Project)

For our organizational structure,
please refer to the organizational

chart on the company's official

Qianzhen Construction Station (Dredging website.
Project of Qianzhen Fishing Port Area)

_ Please refer to the "Articles of Association" of the company for the power
of appointment. ( https://www.kseco.com.tw/tc/regulations.aspx )

Job title Name Job title Name
Chairman Pan,ying -jiuan Manager, Finance Dept Huang, li -wang
General manager Ting c-bhih® ng Works Department Manager Li, yuan-jia
Executive Deputy General Chan ming -t'ang .
manager, Business Develop- Gau, meng -yu
Manager
ment Dept
Deputy General Manager Liu, Yung -chin . . .
puty . 9 9 Accounting Supervisor Wen, Shu Chiao
Deputy General Manager -wei . . .
puty 9 G, FEE] Legal Director of General Li, kuei- chung
Deputy General Manager Luo, huai -ching Manager's Office
Administration Chu wei kuo Deputy Director of Safety and Chiang sung hui
Manager Health Office
Director, Auditing Hou, ji -shian Project manager and director of each construction site

Office

10


https://www.kseco.com.tw/tc/about1.aspx?cid=36&cchk=A3BF3021-E18B-4C2A-BE18-B28BE1BB9867
https://www.kseco.com.tw/tc/regulations.aspx

2019 year

2021 year

The surplus was converted into
capital, and the paid -in capital was
changed to NT$4,922,801,550.

C811Z Chaozhou Fangliao section
of civil engineering and general
mechanical and electrical
engineering won the “Public
Works Gold Award for Track
Works".

Cash capital increase

2017 year
Obtained "C031
Agency for Taiwan

was processed, and
the paid -in capital
was changed to

2020 year

0
The new construction of

Taichung Port No. 106
won the "Public
Engineering Gold Award,
Water Conservancy
Engineering Category".

Suhua Guanyin and
Gufeng Tunnel new con-
struction  project on

2015 year

Selected as a constituent stock
of the Corporate Governance
100 Index.

Railway Nanping to NT$4,475.

Wanrong Dual Track

Civil Engineering and

Tram Line Project”

and "Taichung Port

No. 106 New

Construction Project” 2018 year

IR Acquired "TamKang

projects. Bridge and its

Won the 17th Public connecting roads

Works Gold Award 5K+000~7K+035

for outstanding New Construction”

works. procurement case.
2016 year

Re-elected as a
constituent stock of the
Corporate Governance
100 Index.

Taiwan Corporate
Sustainability

Award -Bronze Award
for Corporate
Sustainability Report.

1954 year

The load test of the
pre -stressed concrete

product was

arded the benchmark
enterpfig®for corporate social
responsibility

2012 year
The stock was
converted to listing.

Received the
Certificate of
Appreciation for
Professional
Management and
Careful Care of Thai
Workers from the
Thailand Economic
and Trade Office in
Taiwan.

1996 year

Passed ISO 9002
international quality
management
certification.

introduced, and the D
results were praised by

the industry.

o

o

February 1947
Registration and es-
tablishment.

1993 year
The stock is officially
issued to the public.

1/6 was opened to traffic.

2023 year
Obtained 5 public works

procurement cases*Note 1.

Won the 16th TCSA Taiw
Business Sustai

Award -
Repo# a

ability
um Award.

C Won the Happy Enterprise
Gold Award from 1111
Human Resources Bank.

2022 year

C811Z Chaozhou Fangliao
section civil engineering and
general mechanical and
electrical engineering won the
"Sustainable Warrior" award
from the Railway Bureau of
the Ministry of Communica-
tions.

The S07, S08 bank revetment
and rear embankment land
reclamation project of Taipei
Gangnan Wharf won the
"Public Works Gold Award for
Water Conservancy
Engineering".

year 2011
Obtained the new
construction of
Gufeng and
Guanyin Tunnel on
Suhua Highway on

2024 year

Won the procurement
project of "Kaohsiung
Metropolitan Mass
Rapid Transit System
Metropolitan Line
(Yellow Line) YCO02 Civil
Engineering, Facility
Electromechanical and
Track Turnkey Project".

Won the 17th TCSA
Taiwan Enterprise Sus-
tainability Award -
Sustainability Report
Gold Award.

Won the 2024 1111
Job Bank Happy
Enterprise Silver
Award.

Taipei Port South
Terminal C Filling Area
Public Facilities and
Permanent Revetment
and S04~S05 Terminal
Project won the 18th
Excellent Engineering
Golden Safety Award.

e Year 2009
Taiju Line. Acquired Taiwan 3 lines
Won the 11th Public ~ 418k+60

Works Gold Award
ellent".

Year 2003
Contracted the world's
single largest civil
engineering,
mechanical and
electrical integration
standard CB410 section
of the Taipei MRT
Wenhu Line.

ear 2008

0 Ligang Bridge
Reconstruction Project

Obtained KCL211
andard Linluo

, Zh
Railway
Project.

ection
evated

S The C564A and C564C
combined tender project
won the 9th Public

Year 1999

The stock is open to
the counter buying
center.

Project Gold Award and
the 2nd Public Project
Gold Safety Award.

Note 1: Please refer to our company website, projects
under construction

https://lwww.kseco.com.tw/EN/building.aspx?pn=1
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Business development plan

Sustainable development strategy and performance

Based on our five business concepts of "safety, quality, progress, environmental protection, and

cost", we formulate short, medium and long

demand and market trends.

Short -term business de-
velopment ,

According to the 1ISO 9001
various operating systems,
the construction plan is
implemented, so that the
implementation of each
project is not only planned
in advance, but also the
quality, cost, construction
period, and safety of the
actual implementation can
be effectively controlled, so
that new projects and safety
can be contracted in the
future. Lay the foundation
for expanding the scale of
operations.

Goal and vision

Focusing on developing into a
comprehensive
construction industry, gradually

expanding the business of
construction, environmental

protection, building materials,

machinery and  equipment
import, etc., supplemented by

private construction and land

development, in order to play

financial planning, overall
construction, design,
environmental maintenance,

operation,  investment, etc.
Diversified ESG  sustainable
management strength!

&

large -scale

J

Mid -term business
development

Introduce  all kinds  of
advanced construction
methods, research and
combine the strengths of

each family, strengthen its
own technical capabilities,
and move towards the goal of
enhancing  competitiveness

and sustainable operation.

I

\4
-’

-term business development plans in response to market

Long -term business
development

Seizing the implementation of
the government's plan to
expand domestic demand,
actively participate in bidding
for various new projects, and
plan to gradually expand the
contracting of private projects

and overseas large -scale
projects, and use the
opportunity of technical
cooperation  with  foreign

construction factories to
extend the reach of business
to overseas, With the gradual
rise of the international
economic cycle and the
increasing emphasis on public
construction by various
countries, it will step onto the

international stage and
develop into a large
international construction

factory, and its scale of
operation will move towards a
world -class direction.

ﬁctively seek to form an excellent team with related
industry manufacturers and consulting companies to jointly

Qvelopment to expand business areas.

~N

participate in public project bidding, and in line with the
excellent tradition and performance of the past, as well as
the consistent team spirit, continue to innovate in
technology, strictly control the quality progress, and

provide the best from all walks of life Build services, create a
niche to give back to shareholders, and carry out land

/

12




CSR organization and operation

Based on the core of ESG (renewal), to promote the company's administrative management and

the company under the leadership of ESG, the general manager is appointed to form an ESG

leading unit work promotion team, which is responsible for assisting and organizing ESG

work promotion, data collection and implementation. Department, the company's highest

organizational management body report.

-

unit.

|

Chairman:

Pan,ying -jiuan , the representative of
Ch'uan Fu Investment Co. Ltd., is the
chairman of the highest governance

~

(o

supervise

manage

Board of Directors

Sustainable Develop-

ment Committee

implement

ESG Work Promotion Group

dnolo sjqeureisns bunelado

dnois uonosajoid eluswuolAug | —
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\_

[Environmental

\_

\

perating
Sustainable Group

Formulate sustainable
business strategies and

management
objectives to ensure
the  consistency  of
sustainable
development, business
performance and
management
objectives, so as to
facilitate the
achievement of
performance
indicators.

J
~

protection Group

Promote energy
-saving and
carbon -reduction
measures, compliance

with safety, health and
environmental
protection laws, waste
disposal, greenhouse
gas management, and
measures for the
conservation of
animals in individual
construction sites, and
ecological
maintenance.

GRI 2-12% 2-13% 2-14

-related

Grporate Governance \

Group

Strengthen the operation
of the board of directors,

integrate the corporate
governance rules and
regulations, ensure

information transparency,

pay
management, and protect

attention to risk
the rights and interests of
shareholders,
implement the company's

concept of integrity

J

13

@nagement.

and

J

Social Human Rights
Group

Caring for and attach
importance to employee
welfare and education
and training, enhance the
companyUs
relations and social
communication, promote

social welfare,

Social service and
collaboration
[/ Suppliers establish

long -term partnerships.
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KUNG SING established a CSR work promotion group in 2014 and changed its name to the ESG
work promotion group in 2022. In August 2023, a sustainable development committee was
established, and the ESG work promotion group served as the editor group for the
sustainability report and was the responsible unit for the report. , based on the importance of
issues of concern to stakeholders, list major issues as the basis for preparing the ESG report.

The purpose of the sustainable development of the enterprise is to enhance the
competitiveness of the enterprise. Therefore, our working group strives to combine the

company's business philosophy, business policy with business performance and management
goals, and hope to strengthen the achievement of various performance indicators.

At the beginning of each year, the managers of each group will feedback the data to the
coordinator of the promotion team. The coordinator will evaluate and integrate the data and
compile a sustainability report. The sustainable development operation and implementation of

the previous year will be reported to the board of directors in May every year. The report will

be completed in early August. The book will be compiled and submitted to the board of
directors for resolution and approval, and it will be announced on the public information
observatory and the sustainable development area of the company website before the end of
August.

ESG policy

Kung Sing engineering is the foundation of sustainable operation, and it faithfully
implements the business philosophy of "cost first, construction period first, quality
first, safety first" and the company management policy of "safety, quality, progress,
environmental protection, and cost", and With the mission of fulfilling corporate social
responsibility, we are committed to achieving corporate social responsibility to
stakeholders such as investors, the government, consumers, employees, and
communities, and we would like to reveal the following corporate social responsibility
policies:

N There are no accidents in the construction of the project, and the safety of all
employees is guaranteed.

Improve quality management and increase customer satisfaction.

The overall work progress control is completed as scheduled.

=z =2 =

Friendship with nature and devote to environmental conservation practice.

Z\

Precise cost control, open and transparent information, to ensure the rights and
interests of investors.

Cultivate talents for a long time, take care of employees' well -being, and create a
quality working environment.

N Care for the development of the community, promote social welfare, and main
tain good neighbor relations.

14



Sustainability Report
Won the 2024 17th TCSA Taiwan Business Sustainability Award - Sustainability Report
Award -Gold Award.

Market share in the past three years
The consolidated turnover in 2024 will be higher than that in 2022 and 2023, mainly

because there are more projects contracted and some projects have entered their peak
period, so the market share in 2024 will also be higher.

Market share in Market share in Market share in
2022: 0.13% 2023: 0.14% 2024: 0.16%
Profitability

In 2024, Kung Sing Engineering's personal income and net profit will be NT$9,676
(Thousand ), and the group's consolidated net profit will be NT$9,676(Thousand) .

900 Unit: Thousand Yuan 000\ 00\
)

it Q
Unit: Thousand Yuan QQQ‘ 000\ q' K

O O
o> o

oY)

2024 6,980,967 2024 7,099,106
individual
2023 2023 5,346,121
67,324
Consolidated
2022 4,624,692 2022 4,625,514
10,762
Continued positive earn- = Top - i F Continued positive
K ings in 2024 . Operating income D Operating profit K earnings in 2024

Corporate governance performance

We are committed to the strengthening and development of corporate governance. Over the
years, we have made efforts in implementing information disclosure, strengthening the
functions of the board of directors, diversifying directors, as well as internal control, risk
management and corporate sustainability. Effectiveness.

The percentage of results in all listed companies is as follows:

For the implementation
of corporate governance
operations, please refer

to pages P28~P61 of the
t Corporate
GovernancelO
this report.
2022 year 2023 year 2024 year
In recent years, all listed companies have been committed to improving corporate governance. Although the company's 2024
corporate governance evaluation results are still at 21 -35% as in 2023, the evaluation score is slightly lower by 0.49 points
compared to 2023. The main reason is that the evaluation indicators have been revised, resulting in the failure to score indi cators

that could have been scored in previous years. We will strengthen the newly added indicators, regularly conduct employee
satisfaction surveys, employee career training, personal data protection policies and implementation, etc.
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We have currently calculated that the largest source of greenhouse gas emissions from
operating activities is purchased electricity (using Taipower), so we are currently focusing
on reducing electricity to reduce the amount of indirect greenhouse gas emissions.
Taking 2018 as the base year, we hope to achieve a 2% annual reduction from 2019, with

a mid -term goal of 50% carbon reduction by 2030, and a long -term reduction target of

@Bidering the\

\ ( _ \ characteristics of the

Medium term (3 -10 construction industry and
years)- 10% carbon the difference in
reduction after five electricity consumption
years D before, during, and after

SO caihanireducion the project, it is expected

by 2030 that no less than 3% per
\ J year will be the remote

reduction target, and net
zero carbon emissions

will be achieved by 2050)

no less than 3% per year after 2030.

Shortterm (1 -3
years)¥ 2% annual

carbon D
reduction

. J

Energy emission intensity and per capita emissions
project 2020 2021 2022 2023 2024
Total energy emissions (metric tons CO2e) 512.009 | 751.643 | 1,184.235 |1,460.035 | 2,080.040
Number of employees 261 297 521 616 860
Average emissions per person (metric tons CO2e/person) 1.96 2.53 2.27 2.37 2.42
Greenhouse gas emission intensity (metric tons CO2e/ 017 021 0.26 027 0.30
turnover)
N Emissions in 2018: 3,234.903 metric tons CO2e, greenhouse
ote o "y
gas emission density: 0.85
Execution focus Target rate for 2024 Actual achlevement rate Achleved Y ; Not
(Note 1) in 2024 achieved - (Note 1)
Emissions reduction ratio compared to 20% 35.70%
the base year
Reduction rate of greenhouse gas
emission intensity compared with the 40% 64.71% Yy
base year
Note 1  According to the next -year target set in last year's report, the carbon reduction rate

in 2024 should be reduced by 40% compared to the base year. Although this was not achieved
this year due to the increase in contracted projects, personnel and machinery and equipment,
it was still reduced by 64.71% compared to the base year when calculated based on
greenhouse gas emission density.

For the actual operation and implementation of environmental friendly performance,
please refer to pages P62-81 in the "Environmental Friendly" chapter of this report.
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Employees are the partners of the company. We take the common growth of employees and the
company as the goal, and formulate short -, medium -, and long -term goals in terms of employee
care, employee welfare, and occupational safety.

project Target reach

1. Increase the ratio of employee compensation and benefits to

>3%, and the employee turnover rate to <3%.

shortterm -3 |2.Established the "Quality and Occupational Safety and Health
years) and Environmental Protection Performance Evaluation Rewards

and Punishments" to give substantial rewards to winning

construction sites.

Achieve * Note 1

1.Increase the number of employee education and training Education and training have
medium term@@ -10 |nOUrs to an average of more than 6 hours per person per year. not met the standards, and
years) 2.Strengthen environmental safety and health, with the goal of work -related accidents have
"zero occupational hazards". not reached *Note2

1.Employee functions and career development, extending
long(After 10 |Succession planning to mid - and low -level executives.

years) =200 12 Continue to strengthen environmental safety and health, with
the ultimate goal of "zero fines".

(Pushing forward until 2030)

Note 1

Year Salary cost(Based on Welfare fee(Based on Salary change ratio % Welfare change ratio % .
) - A . . Turnover ratio
project | financial report data) financial report data) (compared to base year) (compared to base year)
2024 602 716 +6.74% +7.03% 1.74%
2023 588 686 +14.26% +2.54% 1.60%
2022 572 673 +1.42% +0.60% 2.11%
2018 564 669 1.08%
(base year)
Note 2
el ) Education Training average hours Occupational Accidents Achievement
project (Number)
2024 5.18 1 unacommpolished
2023 5.28 1 unacommpolished
2022 4.31 1 unacommpolished
2021 6.18 0 Completed
For details on the operation of a happy workplace, please refer to pages P82~P105 of

the chapter "Happy Workplace and Social Inclusion™ in this report.

Kung Sing has more than 70 years of public engineering experience. We patrticipate in national
infrastructure construction with professional construction technology and pursue multiple
guality assurance. In addition to obtaining ISO 9001 quality management system certification,
ISO 14001 environmental management system verification, and CNS45001 occupational safety
and health management system In addition to verification, the projects we contracted over the
years have won the Golden Safety Award, the Gold Award, and the Ministry of Transportation,
and the county and city governments issued the Engineering Excellence Award. Excellent
construction quality is our contribution to the public. At the same time, we also actively
participate in community neighbourhood activities, promote neighbourhood development, and
support social welfare.

17
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In terms of social inclusion, our short, medium and long

@Ort -term: (1-3years)

1. Professional participation in large
-scale contracting Public works.

2. Added "Quality and

Occupational Safety Health
Environmental Performance
Evaluation Award Penalties", further
Improve engineering quality.

3. Add "Volunteer Leave",

~

- /

For details on the implementation of social inclusion, please refer to pages
chapter "Happy Workplace and Social Inclusion™ in this report.

Risks and Opportunities

-term goals are as follows:

/Mid -term: (3 -10
years)
1. Guarantee the

investment
business benefits to

achieve
and social welfare.

\year.

minimum amount of social
budget, and
establish a percentage of

social services

2. Establish a mechanism to
achieve the number of vol-
unteer service hours each

\ 4ng -term: (~2050)\

Complete high -quality pub-
lic construction with five
business concepts, uphold
the spirit of "take it from
the society and use it for
D the society”, and increase

the competitiveness and
profitability of the
company through ESG
sustainable

development .

J

- )

P106~P113 of the

GRI 201-2

In order to deal with various risks that may be faced in the operation process, Kung Sing Engineering has

formulated the Risk Management Policies and Procedures, which have been approved by the Board of

Directors after reviewing and verifying the relevant information.

The administrative department of the company is a part

-time unit that promotes sustainable develop-

ment. Analyse the company's governance, environmental and social risks through the materiality princi-

ple and report to the board of directors. Relevant information shall be submitted to the directors before

the board meeting for review by the directors.

overall environ-
ment

market impact

BRelEs (Construction Industry)

Impact on Kung Sing

risk

Chance

G . . .
©) Changes in the |1. Price fluctuations
global political ~ |2. Feeding problems
Gov- )
emanc and economic (3. Interest rate
e situation 4. Exchange rate

1. Rising raw material prices
2. Feeding interruption

3. Interest rate changes

4. Exchange rate changes

1. Improve the supplier management mechanism,
develop new material sources, and avoid the
monopoly of a few manufacturers.

2. Improve the inventory management mechanism,
through business information collection or market
research, understand the market situation and
respond in advance.

3. Control the capital situation more effectively and
maintain good banking relationship.

4. Risk hedging strategy, with relevant hedging
tools such as spot foreign exchange trading and
forward exchange rates for exchange rate hedging
operations.

1. Typhoons,
floods, etc. end
-climate events
increase

1. Duration, labor force
2. Greening, green
building, green build-

2. Average ing materials
temperature 3. Carbon neutrality,
rises net zero carbon

3. Policies and  |emissions

Regulations

1. The typhoon season affects
the progress of the project.

2. Increase the environmental
cost of the greening zone.

3. The cost of low carbon
increases. If carbon neutrality
and net zero carbon emissions
cannot be achieved, it may be
necessary to purchase carbon
rights, resulting in an increase
in operating costs.

1. Inventory climate change, change the work
schedule, and improve operational resilience.

2. The future trend of environmentally friendly
building materials.

3. Strengthen energy conservation and carbon
reduction, achieve the goal of reducing electricity
use and save electricity costs.
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Impact on Kung Sing

roiect overall environ- market impact
proj ment (Construction Industry) )
risk Chance
1. The new

(S)

crown epidemic
affects personal

1. It is difficult to intro-
duce foreign workers
and work from home.

1. Working from home promotes a digital transfor-
1. Operational risk, construction  |mation model.

safety . schedule risk. 2. Diversified innovation and development to retain

Gov- . 2. Diverse backgrounds .
2. Talent diver- 2. The turnover rate has risen. talents.

ernanc | . of employees . . . .
sity . . 3. Personnel costs increase. 3. Actively improve operational performance and

e - 3. Basic salary adjust- R

3. Policies and ment enhance profitability.
regulations

Stakeholders negotiation GRI 2:203 3-13 3-2

In order to achieve continuous and effective communication with stakeholders, Kung

Sing Engineering will include individuals, groups or organizations that may affect the

company or be affected by the company as stakeholders, and establish a variety of

communication Channels and mechanisms ensure smooth communication channels,

and are disclosed through this report and the stakeholder area on the company's

website.

M~

Anuap|

6 kinds
Stakeholders

Stakeholder
Communica-
tion P24

16

Focus on top-
ics

list of issues
P21

Identify stakeholders: According to the characteristics of the
industry, the stakeholders identified by the company are as
follows:

Within the organization: employees (including governance

hierarchy)

Outside the organization: shareholders, social groups,
residents (local communities), suppliers/third -party
manufacturers, owners (including government -related units)

Collect topics of interest:

We use active questionnaires and passive phone calls, faxes
and letters from all walks of life to understand the level of
interest of stakeholders on various sustainability issues. We
use open and transparent communication channels to allow
stakeholders to easily obtain and express their needs for
sustainable information.
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110S SISAjeuy

MIINDY W <=

A =

MBIA

10 major

concerns
matrix diagram

P22

11 items
SDGs

Focus on the

SDGs correspond-

ing to the topics

P22-23

10 major
concerns
and ESG

Shocking Bound-

aries of Major Is-

sues

P26-27

About this re-
port PS5 -

The refinement
of the report

The members of the ESG work promotion team analyze the
impact and degree of concern of each issue of concern, and
sort them out. The company's internal experts provide
opinions, analyze the significant impact on the company's
economic, environmental and social issues, and decide on 10
major issues of concern. .

Among the 17 SDGs, evaluate the relevance of each goal and
the industry and information projects, and examine the impact

of operations on the SDGs from the value chain, as well as the
value and contribution that industry and information
technology can create to the sustainable goal, and determine

11 corresponding the SDGs.

According to the selected 10 major concerns, the ESG work

promotion group will carry out three major aspects:

corporate  governance, environmental and  social
classification, and define the impact boundary of major

issues.

Review the response and actions of the previous issue of the
report on major issues, and track and improve.
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List of 16 issues of concern
In 2024, we will use active surveys and passive telephone, fax and correspondence statistics to
understand the level of interest of stakeholders on various sustainability issues. We use open and
transparent communication channels to allow stakeholders to easily obtain and express their
needs for sustainable information.

296 e-mail ,SMS & Phone

11,407 official documents

16 issues of concern

Through stakeholder calls

social networking site messages

and e-mails, learn about
sustainable issues
stakeholders are conce

about. A total of 296 copies in

2024

1.Operating condition
2.Construction quality
3.interface coordination
4.Information disclosure
5.duration

6.Risk Management
7.supply chain man agement
8.Regulatory compli ance

and Mainly for letters from owners, The members of the ESG work
construction  supervisors, relevant promotion group summarize the
the government uln|ts and - community collected information statistics,
that groups, suppllers/.cooperator?, . etc., and list 16 issues of concern to 6
rned through the analysis and statistics of

to the
degree of concern and influence.

stakeholders according

the letters, lists various issues of great
concern and influence, as major |

ssues of corporate sustainability .

9.Environmental protection
(including pollution control)
10.energy manage ment

List of 10 Major Concerns

16 issues of concern

11.Health and Safety

12.Salary

13.Talent recruitment, devel
opment and human rights

14.Employee Benefits

15.Friends and neighbors

16.Social welfare

The ESG work promotion team ranked the 16 issues of concern according to the level of
concern, and the company's internal experts provided opinions, analyzed the significant impact
on the company's economic, environmental and social issues, and decided on the following 10

major issues of concern.

10 Big Questions Meaning for Kung Sing

GRI 3-2

1 Safety and health Occupational hazards and work stoppages ngety is one of the five core business philoso-
phies of our company.
2 Con§tructlon Impact on subsequent bidding projects Quality" is one of the five core business con-
quality cepts of our company.
3 Construction Impact on contract performance and "Construction period" is one of the five major
schedule pricing management concepts of our company.
supply chain Human rights violations, environmental Only with good S upply cham management cap
4 S we improve project quality and achieve sustaina-
management safety and health violations .
ble development of the enterprise.
. Operating performance fell short of "Cost" is one of the five major management con-
5 operating status ) . ;
expectations and impact on investors cepts of our company.

Poor risk management impacts

Risk management and control can effectively

10 Employee benefits

7 Risk management ) prevent problems before they occur and achieve
operational development .
sustainable development.
8 Salary It is difficult to recruit and retain talents if Salaries and benefits that are better than the

the standard is below the market standard

It is difficult to recruit and retain talents if
the standard is below the market standard

market will help retain talent.

Employee benefits that are better than the mar-

ket help retain talent.
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low Impact on the company high
Low: low attention Moderate: Focus on ordinary Height: High attention
low impact Normal impact High impact
C te G i t friend| Happy workplace and social
orporate Governance . environment triendly . integration
There are a total of 17 UN Sustainabl e Devel opment
operating conditions and issues of concern to stak

sponding contribution to the UN Sustainable Development Goals, including the following 11

NO
POVERTY

DECENT WORK AND
ECONOMIC GROWTH

GOOD HEALTH QUALITY
AND WELL-BEING EDUCATION

INDUSTRY, INNOVATION 1 REDUCED 1 CLIMATE
AND INFRASTRUCTURE INEQUALITIES ACTION

22

GENDER O CLEAN WATER
EQUALITY AND SANITATION

' 1 LIFE
BELOW WATER




Stakeholder

Significance
of Stake-
holders to

Industry and

Employees are the
foundation of the
company. Com-
petitive salaries
and welfare sys-
tems must be
provided to ensure

shareholder

Regardless of
institutional legal
person

, individual inves-
tors , potential
investors and
shareholders, are

a safe employment

Information all objects of our

Technology

environment. Only i
attention.
then can the com-

pany develop
sustainably

p.op

Major
concern

issue .'I
H-T

H-Mq) -M H n M
ep R
P
nm.n MK

Correspond-
ing to GRI
major
themes

Correspond-
ing to other

Major
HEINES

GOOD HEALTH
3 oM § D

ECONOMIC GROWTH
QUALITY
EDUCATION
GENDER
EQUALITY

8 DECENT WORK AND
ECONOMIC GROWTH

10 REDUCED
INEQUALITIES

Correspond-
ing to SDGs

Corporate Gov-
ernance

Correspond-
ing disclo-
sure

Chapter

*Please refer to the Appendix GRI Index Items Comparison Table and SDGs Comparison Table (

tailed disclosure page numbers.

Social groups

In addition to
creating profits,
company opera-
tions must also
undertake social
responsibilities.
What social
groups value is
also what we val-
ue, and take it
from society

, it is our mission
to use it in society.

H

H-H N
HH Y

Construction
quality

8 DECENT WORK AND
ECONOMIC GROWTH

10 REDUCED
INEQUALITIES

23

Resident
(local commu-
nity)

The progress of
the project must
have a more or
less impact on the
local residents, so
what the local
community resi-
dents are con-

supplier/
Third Party

Good supplier
selection can en-
sure the safety and
quality of the pro-
ject, and can also
reduce the cost of
management in

Owners (including

government

concerned depart-

The

undertakes public works,
so the owners are mostly
government units, so the
relevant laws and policies

ment)

company mainly

of government units

, often having a direct

operation. . t on th
impact on the compan
cerned about is P FELY

also what we val-
ue.

o WMo W owo
H-H
B s
ol o I

n Mo
o lol
ol b
Construction quality
Construction
period Construction period

g comsery 6 CLEAN WATER
AND WELLBEING AND SANITATION

6 CLEAN WATER 9 INDUSTRY, INNOVATION
AND SANITATION AND INFRASTRUCTURE

13 Rtion

8 DECENT WORK AND
ECONOMIC GROWTH

B

14 BELOW WATER

Corporate Gov-
ernance

Corporate Gov-
ernance

P98-P106) for de-
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GRI 2-22% 2-25% 2-26% 2-29
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Welfare Committee (quarterly)

Negotiation result

In 2024, we received a total of 203 feedbacks
from employees through the above
negotiation method, most of which were

feedback on self -expectations, education
and training, and manpower shortages.

Our response (how to respond)

In terms of education and training, each unit is allowed to fill
out an education and training application form on its own, and
there is a training mechanism for employee
functions, and individual communication with the
proposed personnel is conducted to reach a consensus. In
terms of manpower shortage, the company actively
recruits talents, in addition to continuing to recruit talents in
the job bank, and expanding the number of campus
recruitment sessions.

. Focus on
& Negotiation method and frequency topics
vis Sustainability Report (Annually) Toolbox Meeting (Daily) Employee Self - Assessment (Annually) M p Y
Labour -Management Coordination Meeting (Quarterly) EIP Internal Communication Platform (Instant)
Report mailbox (instant) Occupational Safety and Health Conference (quarterly) M N

Corresponding
chapter

N Labor rights and human
rights

N Employee care and ben
efits

N Occupational Health
and Safety

. Focus on
Negotiation method and frequency topics
[ Sustainability Report (Annually) ; Company website mailbox, social networking site FB (instant) o p

§ Shareholders' Meeting (Annually)

;1 Report mailbox, speaker phone (instant)

Negotiation result

We communicate with investors about the

current operating status through the

above methods and collect feedback from

investors at any time. In 2024, we received
a total of 33 responses. Investors are most
concerned about the operating status of

Gongxin, project progress, pricing pro-

gress and the company's future develop-
ment.

; Corporate briefing session (every year)

N Company annual report (every year)

Our response (how to respond)

We respond to investors' questions via phone,
email, and Facebook page. We also regularly up-
date project progress, operating conditions, etc. on
the company's official website for investors'
inquiries.

Negotiation method and frequency

Sustainability Report (Annually)

Correspondence (immediate)

Company website mailbox, social networking site FB (instant)

Negotiation result

In 2024, a total of 79 letters were received
from social groups such as schools,
associations and foundations, mainly in
organizing various aspects of education and

training courses for directors and corporate

governance managers, as well as general
meetings of schools and associations,

Our response (how to respond)

We actively join various schools and associations,
and arrange training courses for directors, at least 6
hours per year, 12 hours for new directors, and at
least 12 hours for corporate governance managers.
In terms of supporting public welfare and
participating in awards, we hold regular ESG work

Telephone, Fax (instant)

Corresponding
chapter

N Operation of the Board
of Directors and Opera
tional Status

Focus on
topics

Maintaining amity
and good neighborli-
ness - non - major
concerns

or- :
responding

N Social Participation and
Public Welfare Feed
back

supporting public welfare undertakings, and promotion group meetings for review and
inviting participation in response.
sustainability -related awards.
L Focus on
Negotiation method and frequency topics

.
~
—
2 1.

=]
—
d

§ Sustainability Report (Annually) § Company website mailbox, social networking site FB (instant)

o [&

uonelibalul [e100s pue ase|dyiom AddeH

| Correspondence (immediate) J Company mailbox, telephone (instant)

Corresponding

Negotiation result chapter

Our response (how to respond)
In 2024, we communicated with local
residents in our construction area
through the above negotiation
method and received 3 responses.
Local residents were more concerned
about the progress of the project, the
environmental maintenance near the
construction area, the management
of construction or foreign migrant
workers, and the noise situation.

N Operation of the Board
of Directors and Opera
tional Status

N pollution control

In addition to regularly disclosing the progress of
each project on our company website, we also
respond to questions about the project from the
public in our company mailbox or on Facebook
social networking sites as quickly as possible. We
also ask the site manager to handle and follow up
on residents' responses to the work area and
maintain good communication with local residents.

JUSPISaY

N Social Participation and
Charity Feedback

(Anu
-NWWod
[e20|)
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L Focus on
Negotiation method and frequency topics
| Sustainability Report (Annually) ; Company website mailbox, social networking site FB (instant) M O
| Manufacturer evaluation (annual)  j Meetings (quarterly/irregularly)
{ Supplier Management Procedures and Forms (Annually) N Correspondence (immediate)
- Correspondin
Negotiation result Our response (how to respond) chapter 2
In 2024,  communicate  with A coordination meeting will be held to solve N Occupational Health
suppliers/cooperators  through  the: problems such as the interface between the ~ and Safety
above  methods. ~ The  main cooperating parties and the construction of the N Operation of the Board
communication contents are mostly construction site. When there is a price adjustment, of Directors and Opera
engineering coordination, safety and it will be adjusted according to the price _ tional Status
security meetings, contract changes, adjustment index of the competent authority, and N Supply chain manage
material adjustment, -and the contract modification and pricing will be ment
payment -requisition pricing handled according to the schedule.
operations.

Focus on
topics

"1/ Sustainability Report (Annually) ; Company website mailbox, social networking site FB (instant)

| Correspondence (timely) § Meetings (irregular) § Phone, Email (Instant)

N Announcement information, declarati

Negotiation result

In 2024, communicate with the
owners (including relevant
government units) through the
above methods, mainly in the form
of correspondence and meetings, as
well as online on -time declaration
and announcement of materials, and
the communication content is mostly
safety and hygiene, project quality,
environmental protection (including
pollution prevention and control). ),
construction period progress, risk
management and energy
management, while online reporting
mainly  focuses on  corporate
governance -related information and
financial report -related information.

yS3azal i
LINE LJ2 &
gAff 0SS Y

continuous
communica-
tion

sustainable
development

ocial
groups

M H O
on information (immediate/regular/irregular) . T .

Correspondin

In terms of safety _and hygiene, in add_ltlon to the K Operation of the Board
daily toolbox meeting on the construction site to )

ensure the safety of the personnel in the project, we of Directors and Opera
also deploy special personnel to inspect the tional Status

construction site safety and health measures every
day. Troubleshoot and track issues. In terms of )
environmental protection measures, dust -proof N pollution control
nets are laid, the road surface is cleaned by N Occupational Health
sprinklers, and the car wash stations at the entrance
and exit of the work area are set up to avoid road
pollution.

N Energy management

and Safety

In recent years, due to the impact of the novel
coronavirus disease (COVID -19), epidemic preven-
tion measures have been strengthened, and
epidemic prevention equipment and related
education and publicity have been set up to
maintain the health of employees.

z
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Online communication channel: (click
the link)
Company website investor contact win-

dow
Contact window for each stakeholder

Company social networking site (FB)

You can also give us feedback through

the online questionnaire in the corpo-

rate sustainability section of our web-

site.
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https://www.kseco.com.tw/tc/contact.aspx
https://www.kseco.com.tw/tc/stakeholder.aspx
https://www.facebook.com/kseco99/
https://www.kseco.com.tw/tc/responsibility.aspx?cid=109&cchk=5004048C-F0FD-44DD-A1C5-D60CF1A77C35
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_ - 102-463 102-473 o

According to 10 major issues of concern, the ESG work promotion group will carry out three
major aspects: corporate governance, environment and society classification, and define the im-
pact boundary of major issues. | Significant: This disclosure £ Significant: Future Plans Revealed

(G) Major issues in governance

within the outside the organization
organization

i i . Owner
issue GRI index . supplier : )
share-  SOCIEty  (egij- (including

Staff )
holder  group  dent coo:c:;rat government

unit)

Corporate Govern-
ance - Board Opera-
Construc- tions and Operations

tion quality ¢ construction quali-
ty (non -GRI)
P41-42

Corporate Govern-
construction  ance - Board Opera-

period pro-  tions and Operations N N N N

gress t Duration (non -GRI)
P40

Corporate Govern-
supply chain ~ @nce - supply chain
manage- management 5

ment (GRI 2043 308% 414)
P47-51

Corporate Govern-
ance - Board Opera-
Operating  tions and Operations

condition - Operations

(GRI 201)
P43-46

Corporate Govern-

ance -

Risk Man- : .
Risk Management N
agement

(GRI 201-2)
P51-58
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issue

Environ-
mental pro-
tection
(including
pollution
control)

Energy man-
agement

issue

Health and
Safety

Salary

Employee
Benefits

GRI index

Environment
friendly - pollu-
tion control

(GRI 306% 307)
P72-81

Environmentally
friendly - energy
management

(GRI 3023 305)
P66-71

GRI index

Happy Workplace
and Social Inclu-
sion t" Occupa-
tional Health and
Safety (GRI 403)
P94-105

Happy Workplace
and Social Inclu-
sion t Employee
Care and Welfare

GRI 405)
P93

Happy Workplace
and Social Inclu-
sion t Employee
Care and Welfare

(GRI 4013 4023
4043 405% 406)
P86-90

(E) major environmental issues

within the
organiza-
tion

Staff

(S) Major social issues

within the
organiza-
tion

Staff

share-
holder

share-
holder

27

outside the organization

society

group

outside the organization

society

group

resi-
dent

resi-
dent

supplier

cooperat-

supplier

cooperating

Owner (including
government

Owner
(including gov-
ernment unit)



Topic of this chapter

Management policy P29 Important issues

Board of Directors

) H  Construction qualit
Operation and duaty

Operation Status P30 0  Construction period
Supply chain n  Supply chain manage-
management P47 ment

Risk Management P51 P Operating condition
Integrity, transparency

and legal compliance P60 jl RiskManagement

Highlights in this chapter

Won the " Gold Award" of TCSA's 17t h Sus
Won the 2024 Happy Enterprise "Silver A
Resources Bank.

New suppliers sign "Occupational Safety
Recognition", "Environmental and Social Responsibility Recognition”

bookU ratiojppd, up to
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Management policy

3-3 major management topics

Major topics of
corporate gov-

Management purpose

Management methods and effective evalu-

2025 target

Medium -term

quality (P41 -42)

operations, avoid financial
and goodwill losses, and

personnel.

2. Establish an internal control system and

in accordance
with contract

ernance (in or- ation mechanism (alternate year Goal
der of signifi-
cance) target)
) ) 50% of the
Reduce the potential risks 1. Establish a qu_allty con_trol system and Assign quality construction site
ConsiEiten of the company's allocate appropriate quality control control personnel personnel have

obtained the
certificate of

delay of the construction

3. According to the risk management and

progress target

protect the safety of users. implement internal audits. specifications. quality control
personnel.
1. Make engineering network diagrams
and control the construction schedule ac-
cording to the network diagrams.
Construction Comply with the 2. Convene a progress meeting to report More than 0.5%
: specifications and reduce and review the construction progress regu- Reach the -— tHe
period progress | the loss caused by the larly. network map

network map
progress target.

4. Establish an internal control system,
implement internal audit, and strictly audit
the filing and management of supplier data
by various departments.

P4 i :
(P40) period. control assessment mechanism, conduct
risk assessment and response to the
controllable and force majeure factors that
affect the construction period.
1. Establish a management model for
supplier information.
2. Handle market surveys and
Supply chain Maintain mutual demand manufacturers' credit investigations in Improve the
and mutual benefit in the accordance with regulations. e G Develop a green
management v chai P _ ) evaluation score suoplv chain
supply chain and jointly 3. Regularly evaluate third -party suppliers. | ahove 90 points PPy g
(P47-51) create sustainable value to 70%

Operation sta-

tus (P43 -46)

To achieve sustainable
operation and obtain long
-term benefits, and create
sustainable value for
stakeholders.

1. Actively develop case sources, and do a
good job of cost control to ensure revenue
and profit.

2. Establish an audit room under the board
of directors to assist the board of directors
and management to check and evaluate
whether the internal control system is
operating effectively.

Top 20% in
corporate
governance
evaluation, 10%
revenue growth.

Promoted to the
top ten in the
engineering
contracting
industry.

Risk manage-

ment (P51 -58)

Reduce industry,
operation and other risks
to avoid cost increase and
other unfavorable factors.

1.Establish a risk management mechanism.

2.All levels of management are responsible
for risk identification and management.
Once a potential risk is discovered, it
should be reported to the Audit Office or
senior management in a timely manner,
and a solution should be sought as soon as
possible. The decision maker should also
take action in the shortest possible time.

The Sustainability
Committee was
established to
strengthen the
risk management
of sustainable
development.

Carry out carbon
inventory plan-
ning for climate
risks and
opportunities.

short term goals

N Ranked in the top 20%

2023 year
|

Medium -term Goal
L

2030 year Long -term goals

2050 year

»
>

of the listed group in
the corporate governance
assessment

N 10% revenue growth

N Promoted to the top ten in
the engineering contract
ing industry

29

N Become a sustainable en

terprise according to the
sustainable principle of
the development of the
business philosophy of

Kung Sing
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Board of Directors Operation and Operation Status

GRI 2-9% 2-10% 2-11% 2-123% 2-13% 2-17% 201

Based on the concepts of integrity, transparency and responsibility, we have established a board of
directors, formulated policies based on integrity, and established a good corporate governance risk
control mechanism to create a sustainable business environment. Establish a corporate culture of
integrity management and sound development. We usually handle recurring business in accordance
with the spirit of the corporate governance code of practice for listed companies, and implement the
concept of maintaining good corporate governance in our daily operations. In addition to reducing
the possibility of corporate crisis, we also protect the rights and interests of investors and creditors.
Long -term cultivation of excellent corporate physique and competitiveness, committed to the sus-
tainable development of all aspects of ESG.

KUNG SING Engineering has the board of directors as the highest governance unit, and has an audit
committee, a salary and remuneration committee, and a sustainable development committee, which
are governed by the "Board of Directors Rules of Procedure”, "Audit Committee Organizational
Rules", "Salary and Remuneration Committee Organizational Rules" and "Sustainable Development
Committee" respectively. The provisions of the "Organizational Rules of the Continuing Develop-
ment Committee" shall be implemented.

Governance structure

Board of Directors

[ chairman J [TheAuditCommittee ] [Compensation Committee ] [ Sustainability Committee ]

[ Management Team J

[ Business units and departments ]

Board of Directors - -

— ~ GRI2-103 2-17

Our board of directors adopts a candidate nomination system. For the relevant nomina-
tion process and standards, please refer to the company's website:

The board of directors consists of seven directors with different professional backgrounds, three of
which are independent directors. The directors have diverse academic and industrial experiences,
which are of great help to the company's short -, medium - and long -term development.

The number of non -managerial directors on the board of directors accounts for more than half of all directors. In
2024, a total of seven board meetings were held, with an average attendance rate of 93.88%. Directors will receive six
hours of continuous training each year (12 hours for First time directors), and 100% will be achieved in 2024 (For de-
tailed training information, please refer to P65 of the company's annual report, annual report link:
https://www.kseco.com.tw/EN/aboutl.aspx?cid=90&cchk=5922BF8D -18A0-4A56 - A050 - F7TFA9BF45DBB
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https://www.kseco.com.tw/EN/about1.aspx?cid=90&cchk=5922BF8D-18A0-4A56-A050-F7FA9BF45DBBC:/Users/User01/Documents/My%20PDFill
https://www.kseco.com.tw/tc/finance3.aspx

Continued from previous page

Director seats  without Seven board meetings will In 2024, directors will con-

company manager status be held in 2024, and the tinue to study for 6 hours,
average attendance rate of training.(12 hours of train-
all directors ing for new

/2 93.88% directors) 100%

Head of Corporate Governance and Board of Directors:

Responsible for the arrangement of the board meeting schedule and agenda. When we provide
various proposals and report materials to the board members, we will review the content of the
report in advance and provide sufficient information. Planning for directors' training, information
provision during or outside board meetings, and regular and irregular information reports to
directors, etc. Regarding the operation of the board of directors and issues related to corporate
governance, the corporate governance supervisors can properly assume their due responsibilities.

Corporate Governance Executive Training Information and Corporate Governance Operation
Information: https://www.kseco.com.tw/upload/67/2025010809355899796.pdf

Operation of the Board of Directors in 2024 GRI 2-153 2-16

The Board of Directors held 7 meetings in 2024 [A], and the attendance of directors was
as follows:

There will be two meetings from January to June 2024, and five meetings from July to
December.

Actual at-
- Actual at- Delegated
job title gender ame endance rate emar
b fitl d N tend t R k
tendance (B) to attend ) 5
(%)9 B/IA &

9durUIBN09 alelodio) a|qeureisns buneiadQ
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Ju hsiang
Representative: 4 0 80%
Pan,ying -jiuan

Chairman of woman

2024.06.25Elected

the board Q

Ch'uan Fu Repre-
Director Man ¢ | sentative: 7 0 100% N
Chen ,huang -ming

&
w
O
=

w

Ch'uan Fu Repre-
Director Man ¢ | sentative: 5 0 71% N
Chiang,chi -ching

7]}
u»
O
=

oy
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Ju hsiang
DII’E‘CIOI’ Man Q Representatlve 5 O 100% 2024.06.25Elected
Ti ng c-bhih® n g
Ju hsiang
. woman . Dismissed on June
Director Representative: 2 0 100%
° Li, shu-h s ¢ oo
Ju hsiang
Director Man 0 | Representative: 2 0 100% pemssedonine

25, 2024

P'an,kuan -ju
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Continued from previous page

Actual attend- Delegated to Actual attendance
job title gender Name ) Remark
ance (B) attend rate (%) D B/A &
lndependent ) Dismissed on June
Man @ Chen, chin - yueh 2 0 100%
director 25,2024
Independent
Man @ Tu,yi- yang 7 0 100% NBf SO
director
Independent
Man @ Chiang jung ch'ing 7 0 100% NEBtf SO
director
Independent
Man 9 Jang liang -ming 5 0 100% 2024.06.25Elected
director
In 2024, there were 7 meetings in total, with a total of 41 agenda items, and 5 major agenda items related to
the company's operations (marked after each proposal). Please refer to the company's website - Board of
Directors Operations and Resolutions ( https://www.kseco.com.tw/tc/finance2.aspx )
1.If the operation of the board of directors has any of the following circumstances, the date, period, content of the
proposals, opinions of all independent directors and the company's handling of the opinions of the independ-
ent directors shall be stated:
(1)Matters listed in Article 14 -3 of the Securities and Exchange Act: Please refer to our website - Board of

Directors Operations and Resolutions (marked after each proposal) (
finance2.aspx )

(2)Except for the above -mentioned matters, other resolutions of the board of directors meeting with objections
or reservations of independent directors and records or written statements: None.

https://www.kseco.com.tw/tc/

2.Execution of directors' recusal of interest proposals:

2024.03.12 Proposal 4 of the First Meeting of the 27th Board of Directors in 2024
2024.03.12 Proposal 5 of the First Meeting of the 27th Board of Directors in 2024
2024.08.12 Proposal 3 of the third Meeting of the 28th Board of Directors in 2024
2024.11.11 Proposal 4 of the forth Meeting of the 28th Board of Directors in 2024
2024.12.31 Proposal 5 of the fifth Meeting of the 28th Board of Directors in 2024
Please refer to the company's website for the implementation of the above resolutions
Operation and Resolutions  (https://www.kseco.com.tw/tc/finance2.aspx )

- Board of Directors

3.0TC listed companies should disclose the evaluation cycle and period, evaluation scope, method and evaluation
content of the board of directorsU self (or peers)
Evaluati on0.

eval

4.Evaluation of the goals and implementation of the current year and the most recent year to strengthen the
functions of the board of directors:
In 2024, the company held four remuneration committee meetings to strengthen performance evaluation and
remuneration structure. At the end of each fiscal year, the company conducted self -evaluation of directors and
performance evaluation of the board of directors as the basis for performance evaluation of the board of
directors, and conducted review and improvement.
In 2024, all directors and independent directors completed at least 6 hours of training to strengthen the
functions of the board of directors. For information on corporate governance operations, please refer to the
company's official website information disclosure .
(https://www.kseco.com.tw/upload/67/2025010809355899796.pdf )

Implementation of the Board of Directors Evaluation in 2024 GRI2-18

We conduct self -evaluation of individual directors at the end of each year, and complete the performance
evaluation of the board of directors and functional committees at the beginning of the following year.
Directoradlseedment and board performance eval
performance appraisal, and review and improve accordingly.

Evaluation cycle : once a year.

Evaluation period : June 25, 2024 ~ December 31, 2024 (due to the re
2024.06.25 shareholders' meeting)

uati on

-election of directors at the
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In%202024,%20there%20were%207%20meetings%20in%20total,%20with%20a%20total%20of%2041%20agenda%20items,%20and%205%20major%20agenda%20items%20related%20to%20the%20company's%20operations%20(marked%20after%20each%20proposal).%20Please%20refer%20to%20the%20company'
https://www.kseco.com.tw/tc/finance2.aspxC:/Users/User01/Documents/My%20PDFill
https://www.kseco.com.tw/tc/finance2.aspxC:/Users/User01/Documents/My%20PDFill
https://www.kseco.com.tw/tc/finance2.aspx
https://www.kseco.com.tw/upload/67/2025010809355899796.pdfC:/Users/User01/Documents/My%20PDFill

Evaluation Evaluation
Assessment Assessment method
cycle (Note period Assessment content(Note 5)
scope(Note 3) (Note 4)
1) (Note 2)
Executed | Juan 25 Performance Use self-evaluation 1. The content of the board of directors'
once a to evaluation of questionnaires for performance evaluation includes: the
year Decem- the Board of performance degree of participation in the company's
ber 31, Directors, appraisal of the operations (12 items), the quality of the
2024 Remuneration board of directors, board's decision -making (12 items), the
Committee, remuneration composition and structure of the board of
Audit committee, audit directors (7 items), the selection and
Committee, committee, and continuous training of directors (7 items),
Sustainability sustainable internal control (7 items) 7 items).
Committee development 23 The self-evaluation contents of
and individual committee. individual directors include: mastery of
directors Individual directors company goals and tasks (3 items),

conduct self -

awareness of directors' responsibilities (3

assessment items), degree of participation in
guestionnaires company operations (8 items), internal
separately. relationship management and

communication (3 items), directors'
Professional and continuing education (3
items), internal control (3 items).

33 The performance evaluation contents
of the Remuneration Committee, Audit
Committee and Sustainability Committee
include: participation in company
operations (4 items), awareness of
functional committee responsibilities (5
items), improvement of committee
decision -making quality (7 items),
functional committee composition and
members Selection (3 items), internal

The evaluation results of the Board of Directors and functional committees in 2024 are all excellent: 4.85
points for the Board of Directors, 4.85 points for the Audit Committee, 4.87 points for the Compensation

Committee, and 4.61 points for the Sustainability Committee (all out of 5 points). However, there are still
some areas that need to be improved and optimized:

1. Individual directors:
(1) Enhance the
(2) Increase the communication between accountants and directors.

continuous professional devel opment

2. Board of Directors:

(1) I ncrease the attendance rate of directors at
(2) Enhance the

(3) Increase the communication between accountants and directors.

continuous professional devel opment
3. Functional Committees:

(1) Audit Committee: Enhance the timeliness of providing financial information and strengthen the assess-
ment of various potential risks of the company.

(2) Remuneration Committee: Enhance the timeliness of providing information before meetings.

(3) Sustainability Committee: Enhance the assessment and supervision of various existing or potential risks
and opportunities of the company in ESG, and strengthen the regular assessment and follow -up of ESG
goals.

33
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Diversification of the Board of Directors SR

The composition of our board of directors is diversified, and considerations are not limited to the
following benchmarks:

1. Basic conditions and values: gender, age, nationality and culture, etc.

2. Professional knowledge and skills: professional background, professional skills and industry

experience, etc. (For more information, please refer to P14 -19 of the company's annual report)
Achievement of the overall capability and diversity of the board of directors :

- Cou age Industry knowledge Fi- inter-
Diversity ny "2 57 leader- nanci | crisis [ natio
project | gen- | of 1 | 1|1 | Manage- ship Develop- al man- nal

anR . construc- commu- q
Director der | Citi- N I ment deci- tion in- nication | mentand Ac- agem | view
Name zens [ 5 |g |8 sion dustry network Co’lfotguc' count ent mar-
hip ololo ing ket
Pan,ying wo . . q . . .
-jiuan man ROC N N N bt N N bt
Chen ,
huang - Men ROC N N N N N N N N N
ming
Chiang,ch . z z a z . .
i-chng | Men | ROC N N N N N N K
Ting
ch' =nl Men [ ROC N N N N N N N
chih
U= Men | ROC q q ¢ g N N N
yang N N N N
Jang
liang - Men | ROC N N N N N N N N
ming
Chiang .
jung Men ROC | | N N N N N N N
ch'ing N
Diversity target estimated seats 4 4 4 0 n 4 4 4
Achievement (seats) 7 7 4 4 6 4 7 7
Achievement rate 100% 100% 100% 100% 100% 100% | 100% | 100%
Functional Committee
Compensation Committee
The Compensation Committee held 4 meetings in 2024 [A], with attendance as follows: (1 meeting before the
6.25 election, 3 meetings after the election)
L Actual attend- Delegated to Actual attendance
job title gender Name . Remark
ance (B) attend rate (%) D B/A &
Independent director Man Q Chen, chin - yueh 1 0 100% Dismissed on June 25, 2024
Independent director Man Q | jang liang -ming 3 0 100% 2024.06.25Elected
Independent director Man Q Tu,yi- yang 4 0 100% Nt SOGSR
Independent director Man Q Chiang, jung -ch'ing 4 0 100% Nt SOG SR
something else:
1. In 2024, there is no case that the Board of Directors does not adopt or amend the recommendations of the Compensation
Committee.
2. In 2024, there are no cases where members of the Salary and Compensation Committee have objections or reservations
and have records or written statements.
3. For the 2024 Salary and Remuneration Committee prSafgandl s, p

Remuneration Committee Operations and Resolution Matters:

https://www.kseco.com.tw/tc/finance2.aspx
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Salary policy (The link between compensation and sustainable performance)

On December 28, 2011, the Board of Directors approved the establishment of the Compensation
Committee. Regarding the remuneration of directors and managers, the remuneration committee
shall convene a meeting to determine and review the policies, systems, standards and structure of

rectorsU
rector suU

di
di

eval uati

on.

and
and

manager sU performance
managersU remuner at.i

The procedure for setting remuneration is based on the Company's "Performance Evaluation
Method of the Board of Directors and Functional Committees" and the Company's personnel

assessment related methods as the basis for the evaluation of directors and managers. The

environmental performance, future risks of the industry and the development trend of operation,
and also refer to the individual's performance achievement rate, investment time, responsibilities
and contribution to the company's performance, and give reasonable remuneration. The
Remuneration Committee and the Board of Directors review and review the remuneration system
at any time in accordance with the actual operating conditions and relevant laws and regulations,
S0 as to balance the company's sustainable operation and risk control.

The process of determining salary:

Regulation basis

Article 15 of the
Articles of
Association

Article 18 of the
Articles of
Association

Article 16 of the
Articles of
Association,
Personnel
Management Rules

Ot her s: The
provisions,

content

The remuneration of all directors is authorized to be determined by the board of
directors in accordance with the extent of their participation in the operation of
the company and the value of their contribution, as well as the domestic and
foreign industry standards.

After deducting accumulated losses based on the profit of the year, if there is a
balance, the company shall allocate between 3% and 5% for employee
compensation, and directors' compensation shall not exceed 3%.

The salary of the general manager and deputy general manager shall be handled
in accordance with the company's personnel management rules and salary
verification methods. and reviewed by the Remuneration Committee.

Bonuses for the general manager and deputy general manager: in accordance
with Article 16 of the Company's Articles of Association: handled in accordance
with Article 29 of the Company Law and subject to review by the Remuneration
Committee. Performance target reviews (see next page) are linked to bonuses.

refer to the

7,

shall
Article

Commi ttee
wi t h

Compensation

and in accordance

ter regarding the principles of exercising authority, establish and regularly review the policies, systems, standards

and structur

in 2024, please refer to P26 -3 3

( 4 )
According to the
company's articles of
association

(Manager:

In accordance with
the company's
personnel regula-
tions and other

irector:

J
>

\relevant regulations )

directorsU and

of t he

e of manager sU

CompanyUs annual report.

me Salary and

GRI2-193 2-20

on

mq?augersns Bunesado

Comp

Paragraph

remunerati on.

Compensation \
Committee refers to the
relevant regulations and
rules of the company as
the basis for determining
the salary and
compensation of
directors and

managers, and is
approved by the

Salary and Compensation

ﬁthe remuneration

of employees and
directors is allocated
for the surplus, after

(et o)

Submit to
the board
of
directors
for

approves, the report
resolution

of the shareholders
meeting is still re-

jSred.

——

the board of directors

o

v

Committee.
\ J
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General manager performance target evaluation:

Indicator items illustrate Weight
Financial and stra- Revenue achievement rate, bid project achievement rate, 40%
0
tegic indicators market share, etc.
Environmental indi- Carbon reduction achievement rate 10%
social indicators Employee turnover rate and education and training, etc. 25%
Governance indica- Corporate governance evaluation, sustainable s
0
tors development and awards,  conference participation
Performance target evaluation of deputy general manager:
Indicator items illustrate Weight
. ) Compliance with environmental protection laws,
Environmental in- : : .
dicators implementation of energy conservation and carbon 30%
i
reduction measures, etc.
Employee welfare improvement rate, promotion of community
social indicators service and development, and  promotion of 40%
occupational safety and health
Governance indica- Supply chain management and sustainable development 30%
0
tors promotion situation

Current status of implementation: The performance targets of the company's general
manager and deputy general manager are set with sustainable performance indica-
tors, which are evaluated based on the above weights, and the results are linked to

salary remuneration.
Interest avoidance

GRI 102-25

The company's rules of procedure for the board of directors, the organizational rules of the
salary and remuneration committee, the organizational rules of the audit committee and the
organizational rules of the sustainable development committee all have provisions on avoid-
ance of interests. Directors/independent directors and members of various functional com-
mittees who have an interest in meeting matters for themselves or the legal persons they rep-
resent shall explain the important content of their interests at the current board meeting. If
there is a risk of harming the interests of the company, they shall not participate. discussion
and voting, and shall not act as an agent for other directors/members to exercise their voting

rights.

In addition to the above, the company also has a code of integrity management and a code of
ethical conduct, which have express provisions on the avoidance of interests by directors,
managers, etc. Employees must also abide by the provisions of the employee code and ensure

avoidance of interests.

Integrity Business Code

code of ethical conduct

Article 19_( interest to avoid)

The company should develop policies 1o prevent conflicts of interest, according to
identify, monitor and manage conflicts of interest that could lead to the risk of acts of
bad faith, and to provide appropriate conduit for directors, supervisors, managers and
other interested parties or attend the Board initiative to explain it with the company
for potential conflicts of interest. Directors, supervisors, managers, and other
interested parties to attend or to attend the Board, the Board motions listed, with its
own legal entity or their representatives of all stakeholders, should explain an|
important part of its stake in when the Board meeting as harmful to the mnterests of the
company at risk, not allowed to join the discussion and the vote, and the discussion
and the vote should be avoided, and gan ot act for other directors to exercise their
right to vote. Self-discipline among the directors should be had when mutual support
Directors, supervisors, managers, servants, _to be appointed and substantive control
are not allowed by his office or influence in the company as of, lends itself, spouse,
parent, child or any other person to obtain improper benefits..
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Sustainable Development Committee

The composition, responsibilities and operations of the Sustainable Development Committee:

1. The

2. Responsibilities:

companyUs sustai

nabl e

devel

opment committee

(1). Promote and strengthen corporate governance and integrity management systems.

(2). Promote and develop matters related to corporate sustainability.

(3). Supervise other sustainability

-related work matters approved by the board of directors.

3. The Sustainable Development Committee held three meetings in 2024 [A], and the attendance of members was as
follows: (1 meeting before the 6.25 election and 2 meetings after the election).

consi st

wn

a|qeurelsng

schedule planning.

Actual
- Actual Number of attendance
job title Name attend- delegated rate (%) Remark
ance (B) attendances
(/' Ngte)
convener Chen, chin - 1 0 100% Director of New Fuxing Microwave Communications
yueh (pismissed on Co., Ltd. Major: Corporate Governance
June 25, 2024 )
convener Chiang jung 3 0 100% Yuan hsuan Construction Co., Ltd. Vice Chairman
ch'ing Major: Corporate Governance, Social Responsibility
member Tu,yi- yang 3 0 100% Li Yang Certified Public Accountants Accountant
Major: IFRS sustainability standards, financial risks of
climate change, etc.
member Jang liang -ming 2 0 100% Guopiao Venture Capital Consultant
(2024.06.25Elected) Professionals: Corporate governance - business per-
formance, social responsibility - employee compensa-
tion and benefits, education and training.
Other matters that should be recorded:The company's Sustainable Development Committee was  established by
the board of directors on August 11, 2023. It is expected to hold at least two meetings each year (at least once each
in the previous year and the next year).
The company's greenhouse gas inventory and verification schedule is as follows:
work items Estimated completion time Execution progress
Determine the establishment of full  -time (part -time) | End of December 2022 Already completed
units, full -time (part -time) personnel, number of
full -time (part -time) personnel and their scope of
duties of the parent company
Determine the establishment of full  -time (part -time) | End of March 2023 Already  completed
units, full -time (part -time) personnel, number of full
-time (part -time) personnel, and scope of responsi-
bilities of the subsidiary.
Complete greenhouse gas inventory and verification End of June 2023 Already  completed

Trial inventory operation

From January 1, 2024 to
December 31, 2025

1. The 2024 annual inventory data is ex-
pected to be completed by the end of April
2025.

2. The coaching team is expected to start the
first phase of the audit by the end of April

2025.
3. Education and training are expected to be
carried out in May 2025.

4. On-site audit plan.

Complete the inventory

115 years

Planning in progress

Complete verification work

117 years

Planning in progress

Operation of the Sustainable Development Committee in 2024: Please refer to the Company's 2024 Annual Report of

Shareholders P73 -P80.

Or the operation and resolutions of the Sustainable Development Committee on the Company's website:

https://www.kseco.com.tw/tc/finance2.aspx
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The Audit Committee
The Audit Committee held 5 meetings in 2024 [A] (2 meetings before the 6.25 re -election and 3 meetings
after the re -election). The attendance and annual work priorities are as follows:

o Actual at- Delegated Actual attendance
job title gender name . Remark
tendance (B) to attend rate (%) @ B/A &
Independent director man Q Tu,yi- yang 5 0 100%
Independent director man 0 Chen, chin - yueh 2 0 100% (Dismissed on June 25, 2024 )
Independent director man 0§ Jang liang -ming 3 0 100% (2024.06.25Elected)
Chiang jung -
Independent director man 0 | ching 5 0 100%

something else:

1.In 2023, matters that have not been approved by the Audit Committee and have been approved by
more than two -thirds of all directors: none.

2. In 2023, the implementation situation of independent directors' withdrawal of interest -related pro
posals (should state the name of independent directors, the content of the proposal, the reasons for
the withdrawal of interests, and the circumstances of participating in voting): The Audit Committee
has no such case.

3. Communication between independent directors and internal audit supervisors and accountants:

(1). Communication policy between independent directors and internal audit supervisors and ac

normalities, they may Convene meeting.

B. The head of internal audit and independent directors hold quarterly meetings to report on the company's inter-
nal audit performance and internal control operations. In case of major abnormal events, they may convene a
meeting.

(2). Communication between independent directors and accountants:

Communi-

b content Independent Director's Opinion
cation date

3/12 The financial report is approved by the Audit Committee and submit- The independent director/audit committee
ted to the Board of Directors for approval and completed. has no opinion.
Evaluate the independence and suitability of the certified public ac-
countant and pass the internal control system statement.

5/10 The financial report is approved by the Audit Committee and submitted The independent director/audit committee
to the Board of Directors for approval and completed has no opinion.

8/12 The financial report is approved by the Audit Committee and submitted The independent director/audit committee
to the Board of Directors for approval and completed has no opinion.

11/11 The financial report is approved by the Audit Committee and submitted The independent director/audit committee
to the Board of Directors for approval and completed has no opinion.

In addition, before the Audit Committee meeting on March 12, 2024, the accountant and the independent director
held a separate meeting to discuss the revenue status, the status of each project, the current litigation status, the
self-compiled financial report and the audit quality (AQI). The independent director had no objection in this meet-
ing and the communication was good.

4. Communication between independent directors and internal audit supervisor:

2024 communication date: In addition to each board meeting (a total of 7 meetings in 2024), interviews will be held
on the following dates.

12/31 The auditor had a separate interview with the independent director, the content of which is as follows:

(1) Summarize the audit report business for the first to fourth quarters of 2024 (January to December).

(2) Report to the independent director that the 2024 audit business has been completed in accordance with the
annual audit plan, and submit the 2024 audit plan in accordance with the internal control system processing stand-
ards for review by this board of directors.

(3) The self -assessment work of each department in 2024 has been started. The entire work schedule is expected to
be completed by the end of February 2024, and the internal control statement will be issued in March.

Implementation status: The independent director has no objection, and the audit continues to be carried out in
accordance with the regulations.

countants:

A. Independent directors and accountants conduct written or face -to-face communication on the
compl eti on stage of t he companyUs financi al reports
companyUs publ i c financi al information, communi cat e
companyUs maj or ri sks, and under st and t he managemen
countant reports and communicates with independent directors on the completion stage of the
companyUs financi al report., maj or adjusted and unad
t omer decl arati ons, accountantsU independence, and
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Internal Control System

In accordance with Article 11 of the "Public Offering Companies Establishing Internal Control System
Processing Guidelines" promulgated by the Financial Supervision and Administration Commission of the
Executive Yuan, we set up an audit room under the board of directors in accordance with the company's size,
business conditions, management needs and other relevant laws and regulations. Allocate a
competent and appropriate number of full -time internal auditors, and set up job agents, establish an
internal control system, and divide the internal control system into five components: 1. Control
environment, 2. Risk assessment, 3. Control operations, 4. Information and communication, 5. Supervise
operations.

-eureisng Buneiado

Through the inspection results of the aforementioned five elements, the effectiveness and efficiency of

operations (including profit, performance, and asset safety, etc.), reporting reliability, timeliness, )
transparency, and compliance with relevant regulations and compliance with relevant laws and regulations, etc. )
Achieve, provide reasonable assurance. '8
- - | =)
Main Duties of the Audit Office Execution matters (9]
Q)
LCheck and evaluate the compltAnnual audits are carried owut]| in agcor
business, operating performance, various management lations of the competent authority and the annual audit @
systems and internal control systems. plan. a
LPromptly provide suggestionlktl ssuing an audit report and contingous
management level to ensure that the internal control provement situation. D
system can be continuously and effectively imple - LAudit each department and subjsidiary"' s
mented, the company's resources can be fully utilized, control self -assessment.
and the efficiency of operation integration can be im - tPromotion, formulation, additfon and i
proved. the company's internal control and internal audit systems.
LAssist the management to fultCommunicate with independent [director
Audit Committee and the Board of Directors.
LAssist the management to ful fij ]l r

Review of Sustainability Report

Under the financial management system in the internal control system, the company has established
"financial and non -financial information management operations" to incorporate the sustainability report
into internal audit and management, except for internal verification of the correctness of the content after
the report is compiled In addition, the annual inspection report is declared at the Public Information
Observatory and the implementation of the disclosure on the company website.

Prevent insider trading

In order to establish a good internal information processing and disclosure mechanism of the Group, avoid
improper leakage of information, ensure the consistency and correctness of information published to the
outside world, and strengthen the prevention of insider transactions, the "Management System for
Prevention of Insider Transactions" has been formulated for compliance.

uonva)o.d [eJUSWUOIIAUG
w

Executive focus and management performance

. Estimated number of Actual numbers in reachy T dzy | Oz Reasonnot
Executive focus times in 2024 2024 Y akar reached T
Shareholding change notification (every month) 12 times 12 times Y NA §
Educathn a.md traln.lng (education and training to 1 times 1 times y NA g
prevent insider trading at least once a year) =
=2
GRI 207 D
(@}
Pay tax @
category illustrate Amount (NT$,000) %
Gongxin Engineering has always paid taxes to the o
National Taxation Bureau and the Tax Collection BUSiTEss (Ex January - December 2024 158554
Office honestly. Tax -related matters are handled and ' 8
managed by the Finance Department. The staff are Profitable Enterprise Ty
familiar with the relevant laws and regulations and Income Tax ° 2024 tax payable 0 i—)
receive regular education and training to master new ; . =
regulatory information. The company currently has Project tax Amount of tax paid in 2024 60,248 o
no cross -border taxes, and domestic taxes are . . ~
implemented in accordance with regulations. Various taxes Stamp duty, license tax, etc. SRR %
The total tax amount paid in 2024 is NT$221,357,000 total 221357 S
(including various taxes, business taxes, and business
income taxes), accounting for 3.17% of revenue. 2023 revenue 6,980,967
Taxation is not a big risk for the company.
% of revenue 3.17%

=42
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Construction period progress major concems = Non -GRI indicators correspond to SDGs:

Achievement of important goals
In 2024, there are nine projects under construction in Industry and Information Technology, but three projects have

only started construction near the end of the year and there is no progress in the pre -production stage. Therefore
the following table only lists the six projects under construction that have progress . The situation is as follows:
project name 2024 target AETEN reach y T Reasons and measures not achieved

progress gressin2024 | dzy'l 02 YY LJ2 f

Tamjiang Bridge and its connecting
road 5K+000~7K+035 new 77.20% 77.22% Yy NA
construction

Taichung Power Plant's new gas -fired
unit plans to recycle water pumping
machine room and underdrain
construction

65.86% 67.23% Yy NA

Public facilities and permanent revet-
ment and S04~S05 wharf project of 61.71% 67.42% Yy NA
Taipei Gangnan Wharf reclamation area

Reconstruction Project of Papaya Creek

Bridge 212K+800~214K+685 on Line 9 83.41% 83.62% Yy NA
of Taiwan
Air Force HOO7 Project 6.78% 12.50% Yy NA

Dredging Project of Qianzhen Fishing

0 0
P e 77.48% 93.72% Yy NA

Huadong Area Railway Double -track
Electrification Project CB02 from
Guangfu to Ruisui Civil Engineering and
Track Engineering

Due to natural disasters affecting the progress of the
7.21% 3.74% . project, the owner is in the process of extending the
construction period.

Y19 (not included)~Y20 (included) civil
engineering and hydropower environ-
mental control section bidding project 2.02% 2.05% Yy NA
of the northern ring section of the cir-
cular line

Kaohsiung Metropolitan Area Mass
Rapid Transit System Metropolitan Line
(Yellow Line) YCO03 standard civil engi- 0.40% 0.88% Yy NA
neering, facility electromechanical and
track turnkey project

Kaohsiung Metropolitan Area Mass
Rapid Transit System Metropolitan Line
(Yellow Line) YCO02 standard civil engi- 0.13% 0.14% Yy NA
neering, facility electromechanical and
track turnkey project

Executive focus and management performance

. Projected number of Actual number of meet- reach y T .

Executive focus meetings in 2024 ings in 2024 dzy b 02 Y'Y LI Reason not reached Action plan not reached
Monthly review meeting on
progress of construction in 12 frequency 12 frequency Y NA NA
progress
Audlt_lng room listing and 100% 100% . NA NA
tracking matters
From small private construction projects to large national infrastructure projects, the completion schedule of the project is one of the main
concerns of the owners. The construction of public works has a huge impact on the general public. For example, the completion of a
transportation project can not only facilitate people's lives, but also balance regional development, activate the local econ omy, relieve
excessive concentration of population and industry, promote regional development potential, and narrow regional development g aps.

Therefore, whether the project is completed on time and with quality is a key concern for owners and the general public.
We have undertaken numerous major government construction projects and have won numerous awards from the government. All the

projects we have undertaken have been completed on time and with high quality. We have achieved such a good result thanks to our more
than 70 years of experience in construction projects. We draw construction network diagrams to arrange the progress schedule at the
beginning of the project, and hold regular project progress meetings to control the construction period. If the project canno t be fully
constructed due to force majeure or due to reasons that are not attributable to the contractor during the construction proces S, our company
will follow the risk control mechanism, list the risk reasons and response measures, apply to the owner for a construction ex tension in
accordance with regulations, revise the construction network diagram, and complete the project on time according to the exten ded

construction period.
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4 QUALITY [ ; 0
EDUCATION . v

major concerns {4 Non -GRI indicators correspond to SDGs: I!ﬂ' )

Construction quality

According to the construction quality management system of public works, it can be divided into
three levels:

Engineering authority, engineering committee: engineering

Manufacturing Supervision Unit: Quality Assurance

Contract manufacturer: quality control I

Achievement of important goals

There are a total of nine projects under construction in 2024. According to the requirements of the
project contract, the situation of setting up quality control personnel is as follows:

Actual headcount in reachy T dzy | O 2| Reasons and measures not

roject name 2024 target number . .
prol d 2024 AaKSR achieved

Tamijiang Bridge and its connecting road 5 5

5K+000~7K+035 new construction Y NA

Taichung Power Plant's new gas -fired unit
plans to recycle water pumping machine 3 3 Yy NA
room and underdrain construction

Public facilities and permanent revetment
and S04~S05 wharf project of Taipei 2 2 Y NA
Gangnan Wharf reclamation area

Reconstruction Project of Papaya Creek

Bridge 212K+800~214K+685 on Line 9 of 3 3 Yy NA
Taiwan
Air Force H007 Project 4 4 Y NA

Dredging Project of Qianzhen Fishing Port
Area

Y19 (exclusive) ~ Y20 (inclusive) civil
engineering and water and electricity
environmental control section standard 9 6
project of the northern ring section of the
ring line

Phased, the target number
must be reached by 2026

Huadong area railway double -track
electrification plan CB02 bid restored to
Ruisui civil engineering and track
engineering

Kaohsiung Metropolitan Area Mass Rapid
Transit System Metropolitan Line (Yellow
Line) YCO03 Standard Civil Engineering, 5 5 y NA
Facility Electromechanical and Track Turnkey
Project

Kaohsiung Metropolitan Area Mass Rapid
Transit System Metropolitan Line (Yellow
Line) YCO02 Standard Civil Engineering, 5 5 Y NA
Facility Electromechanical and Track Turnkey
Project

Executive focus and management performance

As a contractor, we must establish a construction quality control system to achieve the engineering quality goals stipulated in the
contract, such as characteristics, specifications, cost, effectiveness, life cycle, etc., and formulate a quality plan based on the scale and
nature of the project, including management responsibilities, construction essentials, quality management standards, material s and

construction inspection procedures, self  -checklists, control of non -conforming products, corrective and preventive measures,
internal quality audits and document record management systems.

The implementation of quality control is the most important part of ensuring construction quality. We promise to fully carry out
various self -inspections of construction quality and cooperate in completing various quality audits.
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Execution of controls in accordance with self
procedures

-inspection

Material/Equipment Sub-

Unqualified construction
standard

After the unqualified
construction occurs, it
needs to be improved,
and after filling out the
relevant form, repeat the
inspection until the im-
provement is qualified.

After the unqualified ma-
terial/equipment occurs,
immediately return the
material and fill in the
relevant form, and repeat
the inspection until the
incoming material is qual-
ified.

=
Education Training

¥B I FEBA TR hEfET 3R
BR MBETE | AERBEZEEER WEHER
1. E B ZHRE
HEAABRBEIR 2. BRAREARE IR B RE IR E E (R
1 FSBR[E]UG | TAOK+526"586F% B4k 5tk kA BEE MaRAEIREHERE -
g 3. FRERMARTRLAY © M AT AI RIS AR © LIRS

SRR

» WITEY | wrmen e woxnummse

- 1§t T (875) EHEHEY - MREE2RAEE100cmbl £ -

(f75) | EEEIRE00mLLE 2. BB TIRERMEA PR RIS AR 2 A B KA NG
LBERAB  BERETKTEET - RRESEHRESR
FUBAEREEESNRHE | % BREAHNAH EHARBER-
3 | HmEEE R (MERR) BBRNA | 2 Bk T TEECRESEEETREAE SRR

FEIEREFA Z+10cm °

ERERREENISTETAR - (SRS METB e
R BREBENHEER -

MG REE A RBARE | 1. KRR TRERUZ LI - SRR R RERL
4 | EHIAEE | HMEEERRE AR TEE AERE  FHAEREXHRIREACRLERMA o
= (EEHE) - 2. RABHWRIOTEY (8%) RETLHER »
1. ERES B - 155 R AR S KRR E 5 5
5 | SBBph LS BELRERBERERE Kk SEESE -
i BEPENRAEKERE - | 2 BIFSERCENRINEWE  EXSHERER ¥

ENfE1E -

In 2024, the education and training of 8 quality control personnel will be completed.

. . . f . o . A A R f t
The site where the trainee is located number o During class DSuU | R OB¥ia St A casons a'nq measures forno
people obtaining a license
Tamjiang Bridge and its connecting road
5K+000~7K+035 new construction 2 2024.01.23 -2024.04.25 Y NA
Public facilities and permanent revetment and
S04~S05 wharf project of Taipei Gangnan 2 2024.04.22 -2024.07.10 Yy NA
Wharf reclamation area
Huadong Area Railway Double -track Electrifica-
tion Project CB02 from Guangfu to Ruisui Civil 1 2024.04.13 -2024.05.18 Yy NA
Engineering and Track Engineering
Kaohsiung Metropolitan Area Mass Rapid
Transit System Metropolitan Line (Yellow Line) 1 2024.11.16 -2024.11.30 Rl | NA
'YCO3 standard civil engineering, facility electro-
Dredging Project of Qianzhen Fishing Port Area 2 2024.03.13 -2024.06.17 Yy NA

Project quality management measures in 2024
Fill in the construction log in accordance with regulations every day and hold construction review

meetings every month.

MANAGEMENT SYSTEM
CERTIFICATE

i

MANAGEMENT SYSTEM

CERTIFICATE MANAGEMENT SYSTEM

CERTIFICATE

CNS 45001 Taiwan Occupational Safety and Health Man-
agement System Verification Certificate.

ISO 14001: 2015 Environmental Management System

Certificate

ISO 45001: 2018 Occupational Safety and Health Man-
agement System Certificate

ISO 9001:2015 Quality Management System Certificate
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{5Dbay GRI 201

Operating status el | B

We focus on developing into a comprehensive large -scale construction industry, and gradually expand the
business of construction, environmental protection, building materials, machinery and equipment import,

and supplemented by private construction and land development, in order to give full play to financial
planning, overall construction, design, maintenance, operation, investment, etc. Diversified business
strength!

Market production and sales and supply and demand

(1) Market analysis

1. Our main products are MRT projects, road projects, bridge projects, tunnel projects, etc. Our construc-
tion sites are located in the north, central and south. In recent years, in response to the government's east-
ward policy, we have also actively participated in the eastern development plan, which will allow the com-
pany to have no restrictions on bidding areas and provide services throughout the province.

2. Market share in the past three years:

The combined turnover in 2024 is higher than that in 2022 and 2023, mainly because some of the projects
undertaken have entered the peak period and new projects are under construction. Therefore, the market
share in 2024 is also higher.

Market share in Market share in Market share in

2022: 2023: 2024:
0.13% ol 0.14% ~ 0.16%

(2) The future supply and demand situation of the market:

In 2025, the government will strengthen the resilience of economic growth, expand public construction
investment, expand international cooperation and exchanges, accelerate cross -domain scientific and
technological cooperation, enhance Taiwan's cultural strength, strengthen the development of outlying

islands such as Hualien and Taitung, improve execution capabilities, and implement execution benefits to
promote stable economic growth.

The 2025 government public construction plan has a total budget of NT$648.3 billion, an increase of ap-
proximately NT$59.7 billion compared to the 2024 budget of NT$588.6 billion. Among them, the three
subcategories of "transportation construction”, "environmental resources" and "urban and regional de-
velopment" that are within the scope of the construction industry have a total budget of NT$344.6 billion,

and the main transportation construction category has a budget of NT$226.9 billion.

In 2025, we will still focus on public projects such as highways, rail transportation, bridges, tunnels and
ports.

(38) Competitive niche:

Over the years, we have been selected as an excellent construction manufacturer by government units at
al | l evel s, and will have a competitive advantage
image and the selection of the most favorable public projects. The company will continue to develop into

a comprehensive large -scale construction industry in the future. In addition to the current major public
projects, it will gradually expand its businesses in construction, environmental protection, building
materials, machinery and equipment imports. The construction business contract goal is still mainly
public projects, with private construction projects and land development as supplements, and actively
participate in the island -wide transportation backbone restructuring plan, and actively seek the coopera-
tion of good physical quality and good finance for public projects that are tendered by turnkey methods.
Manufacturers participate together in order to give full play to the diversified business strengths of
financial planning, overall construction, design, maintenance, operation, and investment.
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Favorable and influencing factors and measures of development vision

L. The government continues to promote existing major economic and construction projects.
L. The domestic economy gradually recovered and continued to grow.
L. The government promulgated the "Government Procurement Law."
L. The government actively handles the rewards of excellent construction companies, and im

T plements the incentive measures to be more competitive for the excellent large construction
%’ companies.

% L. In order to stabilize the domestic economy, promote the "Expansion of Domestic Demand
o Plan" and introduce the BOT model to develop major projects to stimulate private capital

2 investment.

g LSince 1999, for new tenders for public pr
o er can receive 30% of the project advance payment after providing the same amount of

7] guarantee.

L. The government expands investment in public construction, boosts the economy, and im
plements the "Love Taiwan 12 Construction Master Plan", giving priority to the promotion of
12 infrastructure projects.

L. Entry into the WTO can open up overseas markets.

L. Labor safety penalties are strict, and labor safety costs increase.

Response measures x Strengthen | abor s
labor safety concepts, implement an independent inspection system, reduce labor
safety penalties and improve safety.

L. The instability of bulk material prices for construction projects.
Countermeasures x Since bulk materials
earthwork, oil, etc.) account for a high proportion of the entire project cost, in order

to reduce this risk, the projects undertaken by the company are still mainly public
projects, mainly It is because after winning the bid, you can use the advance payment
to contract with the manufacturer to supply materials, or the material adjustment can

ojects o

afety e

(such

make up for the increased cost and expenditure, so as to reduce the adverse impact of

the shortage of raw materials or the increase in prices.

L. The people's minds have been vulnerable to resistance, affecting the delay of con-
struction progress

start with the establishment of a common living body, and reduce confrontation.

L. Environmental protection awareness has increased, and environmental protection
expenditures have increased.

Corresponding measures x The company h
environmental management certification, through the implementation of the system,

environmental protection work manpower, and strengthening environmental protec-
tion education and training for employees.

sainseaw pue si0)oe) Buiouanju

L. Construction regulations are not sound, and unfair clauses in formalized contracts
still exist.

Corresponding measures X |In addition t
can also apply to the Public Works Committee of the Executive Yuan for mediation or
the Arbitration Association for arbitration.

L. After joining the WTO, foreign manufacturers were able to bid independently, form-
ing another competitive force.

Countermeasures x Actively enga g-eeighborliness,ose f r i

as pass:¢

and cooperated with measures such as adding anti - pollution equipment, increasing

O trying¢

Corresponding measures xXx Committed to I-mprovi.:
efficiency construction management capabilities, and high -level construction
technology, in order to expand overseas markets.

Financial subsidy from the government in 2024: None. GRI 201-4
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. . . GRI102-453 201-1
Financial Information

In 2024, the individual revenue of Industrial Information Engineering was NT$6.981 billion, and the

group's consolidated revenue was NT$7.099 billion. The main project income is: the new construction of

Danjiang Bridge and its connecting roads 5K+000~7K+035, Taipei Gangnan Wharf reclamation area

public facilities and per manent bank protection cum
gas unit plan, circulating water pumping room , Huadong Area Railway Double -track Electrification

Project CB02 from Guangfu to Ruisui Civil Engineering and Track Engineering, culvert new project, and

Taichung Line 9 212K+800~214K+685 Papaya Creek Bridge Reconstruction Project and Qianzhen Fishing

Port Dredging Project.

Our main expenses are engineering costs and labor expenses. (For details of financial information,
please refer to the quarterly financial reports published by the Company on a regular basis).

As of 2024.12.31, the total E E o }
g Komue transaction price of out- Company website financial
_ _ gl  standing performance obli- TP SN TSI
Achievement of important goals | gations is NT$74,571,532 = information
(thousands) E H
i i reachy T Action plan not
Operational goals 2024 goals Growth rate in 2024 dzyF 02 Y YL fReason not reached reached
Operating net profit
(individual financial re- Re"e”“igor/m”th of +31.36% Yy NA NA
port) °
Operating Net Profit
(Consolidated Financial Revenue growth of +32.79% \y NA NA
10%
Statements)
Revenue and profitability o
\) QQ O Q
o o od d o N
Unit: NT$Thousand QQQ 90 000 90 'L‘QQ QQ ! 00 ' 000‘0
000‘ ‘QQ QQQ‘ $‘°° O (<)) >
2024 6,980,967 2024 7,099,106
individual
5,346,121 merge
2023 >S14.408 2023
4,624,692
2022 2022 4,625,514
[ =Operating income =net operating profit

Executive focus and management performance

Projected number reachy T .
. . . Actual number of Action plan not
Executive focus of meetings in . . unacommpol- Reason not reached
2024 meetings in 2024 ished reached

Monthly review meeting
on cost control of con- 12 frequency 12 frequency Yy NA NA
struction in progress

Auditing room listing and

0, 0,
tracking matters 100% 100% u NA NA

Report the market conditions of bulk materials (steel bars, steel plates, copper, etc.) weekly, report bulk
material control tables every month, and hold monthly control meetings on the implementation of each
site project and cost control to master costs.

The various management and control forms are indeed filled out, tracked by the audit office, and audit
operations are carried out on a regular basis.
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Dividend policy

The distribution of surplus is handled in accordance with the company's articles of association and relevant laws

and regul ati ons. If there is a surplus in the annual

losses should be paid first, and 10% of the balance after the transfer of the capital reserve should be proposed
as the statutory surplus reserve in accordance with Article 41 of the Securities Exchange Law. The balance of the

special surplus reserve shall be all ocated according

of the shareholders meeting.

The dividend policy is formulated based on the industry environment we are in, in line with financial planning,
and on the premise of the company's sustainable operation and stable development, and the maximum protec-
tion of shareholders' interests. In 2024, due to the small surplus and the urgent need for funds under the ongo-
ing construction of many major public projects, it is planned not to distribute cash dividends and stock divi-
dends.

We are currently in the growth stage. With a number of major public projects underway, there is

Conditions of dividends are issued to meet the principle of future operation and development, and after

issuance comprehensive consideration of conditions such as a sound financial structure, maintaining
stable dividends, and guaranteeing sharehol
,opportunity directors drafts a surplus distribution proposal, and approves the proposal by shareholders. It

will be issued after approval by the regular meeting and the competent authority.

Distribution

dividends to surplus plus the surplus at the beginning of the period, the board of directors After the
proposal is submitted to the general meeting of shareholders for a resolution, the distribution of

ivi- ividends to shareholders shall be distributed in two ways: stock dividends and cash dividends.
stock divi dividends to shareholders shall be distributed k dividends and cash dividend
dends The proportion of cash dividends shall not be less than 10% of the total shareholder dividends.
The amount or scope of com- In the current period, the estimated basis for employee
pensation for employees, dividends and the remuneration of directors and supervisors,

the calculation basis for the number of shares allocated for
stock dividends, and the accounting treatment if there is a
difference between the actual allotted amount and the

directors, and supervisors
stated in the company's

articles of association: St AT
Remuneration After deducting accumulated The companyUs staff remunerat.i
of employees ~ losses based on the profit of remuneration are estimated based on the currentpre  -tax net
the year, if there is a balance, profit, after making up for previous losses, and considering

and directors

the company shall allocate 3% relevant laws and regulations, articles of association, and past

to 5% for employee experience as appropriate estimates. If there is a difference
between the actual allotment amount and the estimated

remuneration, and directors o . .
amount, it will be treated according to the change in

remuneration shall not exceed

3%. of the shareholders' meeting resolution.

The distribution of surplus in the past three years:

year 2022 2023 2024(Note)
0 0 0
- I (Considering that the surplus is (Considering that the surplus (Considering that the
Dividend distri- e . L X L
bution too small, it is planned not to is too small, it is planned not surplus is too small, it is
distribute dividends to share- to distribute dividends to planned not to distribute
holders) shareholders) dividends to shareholders)
NT$ 3,042,725 paid in NT$ 3,282,267 P& NT$ 1,089,870  Paidin
employees cash cash cash
directors NTS$ 0 NT$ 0 NT$ 0

*Note:The case will be reported at the general meeting of shareholders on June 26, 2025.

46

According to the provisions of the companyUs
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Supply chain management

—major concerns

M
.
(0]

/-2 NNB & LR

Our supplier management strategy is to develop a sustainable supply chain from the four aspects of

"coordination and cooperation

, "environmental safety and health cooperation”,

construction progress"

and "engineering quality", with regular inspections, meeting exchanges, and education and training. Grow

together with suppliers.

The supply chain of the construction industry

Steel industry

GRI 2-6

*There will be no change in the
company's supply chain in 2024.

Waterproof engineering Basic En-
Construction heavy gineering |
machinery industry
ﬁeinforcing bar industry\
Cement industry
Concrete industry
Red brick industry
Sandstone industry
Reinforcing bar Structural
Engineering Engineer-
Civil Engineering ing
Scaffold engineering
Template engineering Building in-
Hydropower — dustry own- ——
@gineering J ers
- ~ We belong to
deediofs Renova- this position
Mud engineering tion Engi-
\Painting works neering |
. Mechani-
iIilc(jal(j;rt(r);nechan|cal | e ar!d
electrical
engineer-
. . . )
Engineering consulting ing
industry —— Engineer- ——
Architect industry ing design

L

GRI 2-63 204%
308% 4073 414

Government agencies at all
levels

Public enterprise
Private owner
Construction Company

%
Supply chain operation process

Owners

Project preparation \ -----------

Market research b‘

/

Purchase of
Tender Documents

~

.....

Selection of operators \

Construction company

Business Message ‘

to win a
bid to and
sign a con-

Quote
Tender

Maintenance

operation

...........

Warranty guarantee ‘

M NI E NN NN NSNS NN EEE SN EEE NN EEEENENEEEEEEEEEEEEEEEy

a7

estimate tract
N
: Execution of operations Contracting Procurement /
Contract execution — |-=ss===ra====1 ; > : )
5 the budget planning Technical Cooperation
0 ]
5 Completion luati o :
: Acceptance valuation Building construction
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Raw material supply status

Our construction engineering is based on the principle of "contracting labor and materials". All materials
are purchased by ourselves. The main bulk building materials are supplied domestically, and some
special materials are purchased from abroad. Since we have been standing in the market for more than
70 years, In addition to the national shortage of sand, gravel and earth and the increase in CNPC oil
products, the upstream and downstream raw material supply chain is very stable. Even if there is a huge
rise and fall in bulk building materials during construction, it is because of the purchase contract with the
bulk material supplier The floating price adjustment mechanism should be able to control building
materials and manufacturers, and effectively control the construction period, construction quality and
building materials costs, so there is no shortage or interruption of supply.

Supplier/Partner Management /2B a ey (O

Achievement of important goals

§ o
"EDNOMOGRONTH

=

GRI 204% 308% 414

policy ratio (G)

Actual :
reach y T A I
Target 2024 goals | achievement |dzy | O 2 | Reason not reached Ct'?gazsg dnot
in 2024 2t Aak
Adopt dgmestlc manufac- 90% 98.7% & NA NA
turer ratio
Quialification rate of
supplier/partner evaluation 100% 100% S NA NA
(above 60 points)
Strengthen the
This is an improve- coordination of
ment compared to various
| ast year Udassessmentitems
: : 0
Supplier/partner evaluation 70% 69 9% X ment rate of 68.7%, [for manufacturers
score of 90 or more but some manufac- who have reached
turers still lack ideal 80 points in the
coordination and assessment, so as
quality. to improve their
performance.
Sign Occupational Safety
and Environmental .
. . . 100% 100% NA NA
Protection Receipt with New 00% 00% S
Supplier/Partner ()
Environmental and Social
Rgspon3|b|llty !_etters 100% 100% S NA NA
Signed by Environmental
New Suppliers/Partners (E3
Comply with the company's
integrity management 100% 100% S NA NA
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In the management of material suppliers, in addition to conducting market research and
supplier credit investigation in accordance with the specifications, the purchasing unit
shall log in the "Supplier Supplier Registration Card" for reference. And it is strictly
stipulated that if the price of the same goods or services is higher than that of other
manufacturers, delayed delivery or completion, poor quality of delivery, or other things

that are enough to damage the company's rights and interests, the long -term

cooperative relationship will be cancelled, and other qualified suppliers will be found. .
In the management of subcontractors, market surveys, manufacturers' credit
investigations, etc. are conducted in accordance with regulations to obtain information,
and they are qualified in accordance with the company's regulations in conjunction with
relevant units. Subcontractors who have awarded contracts for a certain amount or
more will be registered in the "Project Subcontractor Registration Card" and "Project
Subcontractor List", and will be assessed according to the company's regulations, and
unqualified subcontractors will be eliminated.

We regularly evaluate third -party manufacturers, and we have set up "Material Supplier
Evaluation Data Sheet" and "Engineering Subcontractor Evaluation Data Sheet". The
assessment items are as follows:

Project subcontractor assessment matters

l
I

coordination 10% coordination 10%

uonv910.d [eJUSWIUOIIAUT

Delivery progress 45% Environmental safety and health

cooperaton ~ 20%
Material quality 45%

|[

Construction Schedule 35%

l

Engineering quality 35%

According to the above percentages, in 2024, all of our suppliers scored above 60 points,
and there is no need to eliminate them; however, three suppliers scored between 60 and
69 points, and they need to improve their coordination and project quality.

In 2024, the company's supply chain will have no negative impact on the environment
and society.
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Supplier/subcontractor labor human rights and practice evaluation

When evaluating and reviewing new suppliers/subcontractors, the industry and information
engineering also attaches great importance to labor human rights, choosing ethical integrity,
non -forced labor, good labor relations, and labor human rights material suppliers and project
subcontracting Quotient.

Evaluation key points for the right of new material suppliers and
project subcontractors

1. Suppliers/subcontractors shall abide by relevant labor laws and regulations, protect the legitimate rights D
and interests of internal employees, and respect internationally recognized basic labor human
rights principles, such as: prohibiting child labor (no employment under the age of 16), eliminat- %
ing various forms The forced labor shall not endanger the basic rights of labor. 0
\ 4
4 N

2. Suppliers/subcontractors shall confirm that their employment policies are free of discrimination in terms
of gender, race, age, marital and family status, and the implementation of remuneration, em-

ployment conditions, training and promotion opportunities are equal.
\.

3. The human resources policy of the supplier/subcontractor shall respect the basic principles of
labor human rights protection, and establish appropriate management methods and procedures.

\_
P

4. Apply other revised human rights clauses and norms.

\L

~—

In terms of sustainable supply chain management, putting people first, attaching importance
to labor human rights, assisting suppliers in enhancing green competitiveness, and creating
sustainable business opportunities together have become our responsibilities. Therefore,
suppliers/subcontractors of industry and information projects are not only partners. In addition
to coordination, safety and health, construction progress and project quality, human rights and
environmental protection mechanisms must also follow related social responsibilities.

Recognition guarantee of subcontractor/cooperator:

R § LA T MAN LA & R B R AL ECEE e

N Occupational Safety and Environmental Protection Recognition: In addition to screening the
cooperating partners on safety, health and environmental protection when issuing the contract, the
"Occupational Safety and Environmental Protection Recognition” and the "Environment and Safety
Policy Statement" are also included in the contract when signing the contract. Ensure that safety and
environmental protection are emphasized during the construction process.

NEnvironmental and Soci al Responsibility Recognition:

social responsibility -related inspections of cooperatives to ensure that cooperatives comply with laws
and regulations and value corporate social responsibility.

N Integrity management policy: The company's contract:i

pany's integrity management policy.
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Evaluation results of material suppliers and engineering subcontractors

We conduct annual manufacturer evaluations at the end of each year. In 2024, a total of 163 material sup-
pliers and engineering subcontractors were evaluated (115 in 2023). Compared with 2023, the number of
material suppliers and engineering subcontractors increased in 2024 due to the increase in contracted
projects.

In 2024, three engineering subcontractors were evaluated. According to the evaluation results of each

construction site, the average score was between 60  -69 points. This year, we will more strictly examine the

cooperation of engineering subcontractors with lower evaluation scores in all aspects, and strengthen
their assistance to improve to ensure the overall construction quality.

In addition, no engineering subcontractor's evaluation score was below 60 points in 2024, so all manufac-
turers will continue to cooperate.

Distribution of material supplier evaluation results Material supplier evaluation score ratio
o 10 20 30 40 wopons 0%  20%  40%  60%  80% 100%
. or more
85.71%
B 80-89
points
1 70-79
points
Number of Units
Project subcontractor assessment items Project subcontractor evaluation performance
. or more
64.46%
g 80-8
points
70-79
5 points 4.13%
60-69
3 points LA
Number of Units
. . FE [
Risk management majorconcems @ 1 2 NNB & L2 y SR GRI201.2
The working environment of the construction industry is greatly affected by climate and uncertain
factors. The terrain and the geological, hydrological environment, and traffic conditions of the work site
have an i mpact on the construction industryUs engineer
safety. We must evaluate many problems before construction. To determine the influence of factors,
place bids based on production costs and competitive pressures, work is highly dangerous, and a large
amount of manual investment increases management difficulties. Therefore, we pay special attention to
risk management!
We have formulated the "Risk Management Policies and Procedures" to establish an overall risk
management system. Our board of directors, audit committee, general manager, audit office, and risk
management units jointly promote the implementation.
Management Regularly track risk projects |:> Propose countermeasures ﬁ
b Organize relevant education training or I:> Strengthen risk manage-
send personnel to participate in training ment and response
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Risk management organization structure

Board of Directors

The Audit Committee

Audit Office

For complete "Risk Management Policies

General manager

and Procedures", risk control and other

related content, please scan the QR Code
Refer to our official website.

Risk management units

General man-
ager room

Information Safety hygiene
Room

Business
Unit

Finance De-
partment

Administration
Department

Ministry of
Works

room
Main risks and control mechanisms

Environmental Establish mechanisms to prevent
protection Reduce environmental pollution and waste disposal.
(including environmental
pollution pollution
prevention)
Climate - -
T — Establlsh energy management and constrgctlon
. site carbon footprint management mechanisms,
E e S strengthen construction technology to reduce
Energy emissions energy consumption and construction schedule,
management management so as to avoid the impact of climate change on
construction schedule.
Manage environmental safety and health
functions and education and training, strengthen
Work the integration of occupational safety and
Safety and occupational environment environmental management systems, implement
health safety and employee contractgr management, and improve
safety occupational health management.
Strengthen the salary structure and
S remuneration of grassroots
employees. Strengthen labor -capital
Salary p | communication channels to promote
er?onned harmonious relations, strengthen
people IZZE? -ecraa:)ri]tal personnel recruitment channels,
management ) employee business qualification
relatlc?ns review and education and training management,
Employee handling implementation and supervision, continue to
benefits improve
written regulations and respect the rights and
interests of employees (parties).
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Purchase and
management of
major machinery
and equipment,

Formulate and revise the "Property

Management Regulations" and conduct
regular audits according to the Property
Management Regulations to reduce the
risks caused by improper management.

Develop a quality plan based on the scale
and nature of the project,

Construction . including management responsibilities,
quality construction construction essentials, quality
defects and ' i
Increased capital whether materials managen_went. standgrds, material and
expenditures and equipment are ConStI’UCtIOIjl inspection procedures, _
qualified self-checklists, control of non -conforming
products, corrective and preventive
measures, internal quality audits, and
document record management systems,
etc.
. Monthly progress review meetings for
Construction DESIE chang_es projects under construction are held, and
schedule eI co_nstructlon the Audit Office lists and tracks items.
extensions
Supplier management, inventory
. ) ) ) management, understanding market
supply chain e conditions and responding in advance
management e e sply ) el end through business information collection
chain supply disruptions

or market research, and raw material price
risk management.

Operational Status
and Risk
Management

Interest rate and

Interest rate

Monitor interest rate market changes,
understand funding conditions, and
maintain good banking relationships.

exchange rate changes, exchange _ _
Monitor foreign exchange market changes
changes rate changes . ; i
and information daily and
formulate risk hedging strategies.
_ Continue to introduce advanced
Information information security solutions, plan and
e SEHETES G build data protection mechanisms,
security el strengthen external information service
Iniormation protection, and hold regular education
Protection

and training.

strategic error

Strategic risks and
whether
operational
objectives are
achieved

Regularly propose business contract
assessment and risk analysis. Manage the
achievement of annual policies and goals
through budget discussions.

corporate image

negative image

In response to operational risks that may
affect the company's image, we usually
establish a good crisis response
mechanism and simulate possible
incidents. The response system can be
activated immediately at the first time,
and the spokesperson system can be
responsible for external statements or
clarify false information through the
important information platform to
maintain the company's image and
communicate well with all stakeholders.

53

a|qeurelsns buneiadQ

2oueUIaN0S) a1el0dio)

uonosaloid [elusWIUOIIAUT

uonelibajul [e100S pue aose|dyiom AddeH



92UeUIBN0D) ajel0di0D) a|qeurelsns Bunesado

uonoaloid [eluswuoIIAUT

uoneliBaul [e100S pue ade|dyiom AddeH

Financial Impact of TCFD Climate

GRI 201-2

The ESG work promotion team composed of senior executives from various departments of the

company identified 4 physical risks, 5 transformation risks and 7 opportunities, and then distin-

guished short, medium and long -term time frames, as well as the possibility of occurrence and

the degree of financial impact There are three levels of low, medium and high. When bidding for

a project, the risk factors of the location of the project will also be considered.

Risk type Project

Operation interruption or loss caused by

Time limit

Likelihood

of occur-

rence

degree of
financial

impact

Impact on
the com-

pany

extreme weather events (such as short term Low Low Low
typhoon/flood and drought)
water shortage Long term Low Low Low
Mandatory water saving efficiency,
recycling and other standard Long term middle middle middle
requirements
Global Warming Causes Increased Water
and Electricity Consumption, Worker Long term middle middle middle
Heat Injury
Total greenhouse gas control and _ ) )
short term high high high
carbon tax, carbon fee
Increased regulations related to . . .
short term high high high
renewable energy
Uncertainty in the development of
. . medium and . . .
Transfor- energy saving and carbon reduction long term middle middle middle
mation risk | construction technology
Increased use of renewable energy medium and .
. | t high Low Low
equipment ong term
Environmental Assessment o g
. short, medium .
Commitments and Voluntary middle Low Low

and long term

Agreements
Opportuni-
ty type
Reduce paper usage short term Low Low Low
Resources | Energy -saving buildings used in medium and
conatoao i 9 long term middle middle middle
and Energy
Use low -carbon energy Long term Low Low Low
| d public sector incenti medium and high L iddl
ncreased public sector incentives long term ig ow middle
Market i i
Become a green supp[y chalr!, gain medium and . . '
exposure and probability of winning | middle high high
: ong term
bids
. medium and . . .
Reputa- Enhance corporate reputation long term high high high
ton/ | i li d i d di d
mproving climate adaptation an medium an . . .
Resilience emergency response capabilities long term middle middle middle
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Financial Impact of Risks and Opportunities Related to Climate Change and Counter-

measures

The ESG work promotion team composed of senior executives from various departments of the

company discusses coping strategies based on the types of risks and opportunities identified.

Risk type

Project

Operation interrup-
tion or loss caused
by extreme weather
events (such as
typhoon/flood and
drought)

Risk Statement/

potential financial impact

1.Affect employees' work
(Wei  Health,
Absence).

Security,

2.affect the progress of the
project.

3.Property values fall.

Coping strategy

Draw up contingency plans for typhoon and flood
prevention and other emergency disasters (possible
situations and handling measures).

Set up an emergency disaster response team for
typhoon prevention and flood control (organization
and bookkeeping of various task personnel and
arrangement of day and night shift schedules).

Establish a disaster notification and emergency
response process for typhoon prevention and flood
accident

prevention (emergency disaster and

notification telephones and windows of each unit)

Regularly conduct drills and training for emergency
disaster response such as typhoon prevention and
flood prevention.

g
©

water shortage

Operating costs increased.

Set up rainwater collection and recycling facilities on
the roofs of offices and dormitories.

Set up groundwater collection and recovery facilities
for excavation and dewatering operations on the
construction site.

Mandatory water
saving efficiency,
recycling and other
standard require-
ments

Operating costs increased.

Set up shower facilities with water -saving motors,

spray faucets and shower heads.

The rainwater and groundwater are collected and
filtered for reuse.

Waste water collection and recycling facilities for
bathrooms and washing equipment are filtered for

reuse.

Global Warming
Causes Increased
Water and
Electricity
Consumption,
Worker Heat Injury

Operating costs increased.

Use energy -saving LED light bulbs and energy -saving
air-conditioning equipment.

The sprinkler system is installed on the roof of the
office and dormitory, and the indoor air conditioner is

equipped with an electric fan to reduce the indoor
temperature.

Solar energy storage equipment is used for the
lighting of the outdoor passageway on the
construction site.

Set up sunshade rest stations at the construction site,
provide workers with drinking water and salt tablets,
and set up necessary emergency treatment
equipment and medicines for heat treatment such as

heatstroke.
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Risk type

Transfor-

mation risk

Project

Total greenhouse gas
control and carbon

tax, carbon fee

Risk Statement/

potential financial impact

The government has
proposed a draft
amendment to the
Greenhouse Gas Reduction
and Management Act in
2022. It
achieve the goal of net zero

is expected to

emissions in 2050, and to
develop a carbon trading
market and carbon fees.

Coping strategy
Formulate short, medium and long -term energy
conservation and carbon reduction strategies. It is
expected that in the short term (within 1 -3 years)
half of the official vehicles (excluding engineering
vehicles) will be replaced by hybrid vehicles; in the
(3 -10 years)

(excluding engineering vehicles) will be replaced by

medium term official vehicles

hybrid vehicles. all official vehicles (excluding
engineering vehicles) will be replaced by electric
vehicles in the long term (10 -25 years) to achieve
the goal of energy conservation and carbon reduc-

tion.

The company's short, medium and long -term
energy saving and carbon reduction strategies are
written into the subcontracting contract, requiring

the manufacturer's vehicles and machinery entering
and exiting the construction site to comply with the
company's energy saving and carbon reduction

strategies.

Increased regulations
related to renewable
energy

Operating costs increased.

The application for the temporary power contract
capacity of the construction site is lower than the
800kW (
any shortage, the application method of zoning

) stipulated in the regulations. If there is

shall be adopted; the construction site shall adopt
solar power storage equipment as much as possible,
such as: warning lights, street lighting, etc.;

Air-conditioning and refrigeration; the machinery
and equipment

used by the company and

subcontractors all use power -saving products.

Uncertainty in the

development of
energy saving and
carbon reduction
construction
technology

1. Increased operating

costs.

2. Capital expenditure in-

creases.

Use mature energy -saving and carbon -reducing

construction technologies, such as replacing
temporary RC construction access roads with steel

trestles.

Use furnace stone powder to replace a certain
proportion of cement in the proportion of concrete.

The cement mortar of the construction masonry

project is changedto "ready -mi xed mort ar

Increased use  of
renewable energy

equipment

Increased capital spending.

Use solar energy storage equipment, such as:
warning lights, street lighting, etc.

Environmental
Assessment
Commitments and
Voluntary
Agreements

Operating costs increased.

"Environmental Assessment Commitment" is the
promise of the owner or builder in the construction
industry. The company is the contractor or the
contractor must cooperate with the contract
requirements to achieve the promise of the
above -mentioned owner or builder. The relevant
fees must be included in the contract amount of

both parties.
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Risk type

Project

reduce paper usage

Risk Statement/

potential financial
impact

1. Electronic docu-
ments, change and
enhance the man-
agement model, and
strengthen

information security.

Coping strategy

Electronic management, establish an electronic cultural
management center, convert original written materials
such as contract documents, construction drawings,
sending and receiving documents, signatures, inspection
and inspection reports into electronic files for
construction site personnel and related personnel to use

IPAD and other equipment to read online Take, check and

Resources 2.Reduced check, sign, sign for receipt, sign for, meet and store.
operating costs.
and Energy — - -
Energy -saving Introduce relevant building materials and equipment for
buildings used in Ol=E) CosE aE energy -saving buildings into building development
reduced. .
construction projects.
Collect, analyze and summarize the carbon energy of
Operating costs are various materials and equipment in the construction
use low -carbon energy .
reduced. process through carbon inventory, and then select
low -carbon energy materials and equipment.
. . The construction site and various departments are
Increased public Operating costs are _ ] o ) .
. . required to actively participate in various awards and
sector incentives reduced. . . .
competitions in the public sector.
The processes from procurement, construction, safety
and sanitation management, and environmental
protection are in line with greening.
When purchasing, select environmentally friendly raw
material suppliers to supply environmentally friendly and
energy -saving materials.
During the construction process, choose construction
Markat Become a green equipment and components that are energy -saving,
supply chain, gain detachable, reusable, long -lived, and recyclable.
exposure and Revenue increased. .
T In terms of safety and health management, avoid or
robability of winnin
p. y 9 reduce the harm to the human body to the greatest
bids
extent, such as: reduce the harm to the human body
caused by radiation, noise, abnormal high and low
temperature, abnormal air pressure, and harmful solid
gas and liquid chemicals.
In terms of environmental protection, avoid or reduce
environmental pollution to the greatest extent, such as
reducing air and water pollution caused by construction
waste, residual soil, dust, waste water and oil pollution.
Activel articipate in various green supply chain
Enhance corporate . - y. P P o g PRY
. Revenue increased. certifications and ISO certifications.
reputation
In view of the impact of various climate anomalies and
Reputation/ ; ; ;
Improving climate _ changing forms on the operation of the project
- 1. Lower operating . . . .
Resilience . construction process, the impact is classified and
adaptation and eSS L
emergency  response classified through risk analysis, and emergency response
capabilities 2. Capex minus few. measures are taken according to the impact situation to

reduce losses.

For other TCFD matrix diagrams, strategies and other related content, please refer to our company's TCFD report (
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Climate risk assessment, identification and management process

Data collec-
tion on cli-
mate -related
risks

The ESG
promotion
collects

information
related to climate
change at home
and abroad, and
carries out risk
classification.

work
team

risk identifi-
cation and

Analysis and
evaluation

Analyze the climate risks

that may
company,

affect
identify

the
them

according to the type and
degree of occurrence, and

evaluate
financial

the degree of
impact

on the

company, and then analyze

and

evaluate

the

opportunities that may be

obtained.
Risk part: 4

items of

physical risk and 5 items of
transformation risk.

Opportunities: 3 resources
and energy, 2 markets, and

Risk Control
and Re-
sponse Strat-
egies

Discuss risk control
and response
strategies for 9 risks
and 7 opportunities

for continuous im-
provement and
review.

g
©©

risk monitor-
ing and

Report

The ESG
promotion
implements
aforementioned
process, and reports

work
team
the

the implementation
status to the
Sustainable

Development
Committee every six
months,  which is
continuously

monitored by the
Sustainable
Development
Committee, and

report to the board of

2 o resili directors every six
reputation/resilience. months.
Executive focus and management performance
Executive focus Estimated number | Actual numbers in drea(I:h 8421' Renaoston Action plan
of times in 2024 2024 LA eacheq | Mot reached
According to the
typhoon warning or
special report of
Self-checklist for disaster prevention during flood heavy rain issued by 12 frequency y NA NA
season the Central
Meteorological
Bureau, or the own-
er's request.
At least once a year SIS
Disaster prevention drill ay different, at least Y NA NA
at each site
once
Greenhouse Gas Emission Statistics once a month 12 frequency Y NA NA
Information System Upgrade (Public Works System) 1 frequency 1 frequency Y NA NA
Daily record of the mileage
or construction hours of the 365 frequency 365 frequency Y NA NA
equipment
Daily record of the number
of materials entering the site 365 frequency 365 frequency Y NA NA
and the number of use
Carbon Inventory Opera-
tion (Danjiang Bridge) Daily record of attendance
data of construction workers 365 frequency 365 frequency u NA NA
Record the electricity and
water consumption of of-
e Gl S G 12 frequency 12 frequency y NA NA
premises every month
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Engineering technology improvement

How to guide the construction industry to the direction of automation, systematization, modularization,
shortening the construction period, reducing manpower, and improving efficiency. At the same time, in
order to improve management efficiency, how to digitize and informatize the construction industry site
management is the future development The subject.

Currently listed as a future research plan, the statement is as follows:

Item category Technical research project name

1 management Research on the practical application of BIM 4D and 5D measurement in
construction engineering

2 management Research on the Application of Bulk Material Management Module in
Construction of Public Works System

design Research on Construction Method of Steel Pipe Pile Cofferdam in Water

4 construction Research on the Construction Method of Filling and Forming Platform Used in the
Construction of Foundation Piles of Piers in Water

5 design Research on using IP cement in concrete

6 design Analysis of Optimizing the Number of Steel Formwork Sets of Bridge Pier Coumns

7 construction A Study on the Shipping and Offshore Hoisting Methods of Steel Bridge Sements

8 design Research on Hot Dip Galvanizing Process of Galvanized Steel Bar

9 design Research on the Construction Tower Crane of Danjiang Bridge

10 construction Tamkang Bridge Water Steel Bridge

11 design+construction Cable-stayed steel cables of Tamkang Bridge

12 construction Research on the formwork of the tower column of the Danjiang Bridge (modeling
module)

13 construction Application and Research of Double Arch Retaining Support

The technologies that have been successfully developed and used in engineering are as follows:

Item category Technical research project name
1 management Research on the practical application of BIM in construction engineering
) ) Research on Anti -corrosion Construction Method of Spraying Polyurea Ethylene
2 design+construction ) ) i
Concrete on Pier Column and Foundation of Tamkang Bridge
3 construction Tamkang Bridge Water Steel Bridge
4 design+construction Cable-stayed steel cables of Tamkang Bridge
5 design+construction Research on Climbing Formwork Method for Tower Column of Tamkang Bridge
6 construction Research on Binding Steel Bars in Tower Columns of Tamkang Bridge
7 design+construction Research on Self -balanced Load of Foundation Piles of Tamkang Bridge
8 construction Research on Concrete Temperature Control of Tamkang Bridge
) ) Research on the Steel Structure Retaining Support System of the Cofferdam for
9 design+construction . )
the Tower Column Foundation of Tamkang Bridge
10 design+construction Research on Damping System of Tamkang Bridge
11 design+construction Research on Ball Support System of Tamkang Bridge
12 construction Research on the Elevator in the Construction of Tamkang Bridge
) ) Research on Transportation and Hoisting of Steel Bridge Segments of Tamkang
13 design+construction i
Bridge
14 design+construction Double arch horizontal steel formwork method
15 design+construction underpinning
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Integrity, transparency and legal compliance ORI 2293 2:205 2:275 2055 200
We conduct business activities in a fair and honest manner. Before doing business, we consider the
legitimacy and credibility of business partners, avoid dealing with people with records of dishonest
behavior, and incorporate our integrity management policy when signing contracts with third - party
vendors. Establish regulations related to integrity. Our directors uphold a high degree of self -discipline.
When discussing and voting on the proposals listed by the board of directors, they should be avoided

when discussing and voting, and shall not exercise their voting rights on behalf of other directors.

In terms of preventing insider trading, we have submitted the "Inquiry Letter for Shareholding Changes of
Company Insiders" for compliance when directors, managers and other insiders took office. Please inform

us of the changes in shareholding before the 5th of each month. Avoid violations or insider trading. In
addition, the company has also submitted the "Manual for Propagating Regulations for Directors and
Supervisors of Listed Companies" compiled by the Taiwan Stock Exchange when the directors took office.
"Securities Market Regulatory Matters to be Noted by Listed Companies and Their Directors, Supervisors,

and Major Shareholders" and "Independent Directors Regulations Promotion Manual" to assist directors

in understanding relevant securities trading laws and regulations and listing rules and other relevant

filings Provisions and legal responsibilities of matters.

GRI 2-25% 2-26% 2053% 206

Integrity management

There are Based on integrity management, in order to ensure that our daily operations are in line with corporate
basic codes of  ethics, we have established basic standards of conduct for directors, managers, and general
conduct that employees, including the "Code of Practice for Corporate Governance”, "Code of Integrity
should be fol- Management", and " Standards and norms such as Integrity Management Operating Procedures and

lowed accord- Behavior Guidelines, "Code of Ethical Conduct" and "Code of Conduct for Employees"”, and earnestly
ing to status comply with the law and anti  -corruption.

In order to implement the integrity management, we publicize the company's integrity management

policy during the education and training of new personnel. Before cooperating with third -party
manufacturers, all assessments including the integrity of the third -party suppliers are firstly evaluated,
and the company's integrity management policy is included in the contract when signing the contract,

Education X . :

training and and relevant regulations on integrity are formulated.

contract On November 11, 2024, the integrity management education training was held. The participants in-
norms cluded directors/independent directors and company managers. The class lasted for 2 hours in total,

and the number of participants was 13. The course handouts were published on the company's intra-
net EIP for all employees to download and refer to, in order to achieve the purpose of education and
promotion for all employees.

We have established the "Reporting Measures for Cases of lllegal and Immoral or Dishonest Behav-
ior" and have reporting channels. There is also a contact window for various stakeholders' concerns
in the stakeholder area, and a designated person is designated to be responsible. For information

Set up report- on business integrity, please refer to pages P106-116 of the company's annual report, and the in-

; vestor zone on the company's website - company rules.
ing channels
(Investor zone on our website - QR Code for company regulations)
The company has established "risk assessment and preventive measures for dishonest behavior”, and conducts
anti -corruption self-assessment work for each unit every year. In 2024, the Company and its subsidiaries will conduct 100%
corruption risk assessment, and no corruption incident has occurred.
Anticompeti-

The company supports antitrust conduct and complies with antitrust laws.
tive, Antitrust

and Monopolis- In 2024, the Company has not been involved in any litigation related to anti -competitive behavior and anti  -trust

tic Conduct and monopoly regulations.
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Implement information disclosure

In terms of information disclosure, we follow the principles of real
that investors can immediately grasp the company's information. In addition to explaining the operating
status and financial figures at the annual shareholders' meeting, the issues approved by the board of di-
rectors are also published on the company's website. In addition to setting up an "Investor Zone" on the
company's website to disclose financial and business information such as revenue and major information,
there is also a contact window, so that investors can contact our spokesperson by telephone, fax, or email.
Get in touch to solve investor problems and needs instantly. At the same time, the public information ob-
servatory will regularly and irregularly disclose information in accordance with the norms.

-time, openness and transparency, so

(In the 9th Corporate Governance
Evaluatin in 2022, the Securities and
Exchange Commission announced
that the company's score was 91.27

points, and its score was 21-35%

fln the 10th Corporate Governance \

Evaluation in 2023, the Securities
and Exchange Commission an-
nounced that the company's score
was 91.80 points, and its score was

21-35% of all evaluated listed

(In the 11th Corporate Governance \

Evaluation in 2024, the Securities
and Exchange Commission an-
nounced that the company's score
was 91.31 points, and its score was

21-35% of all evaluated listed

of all evaluated listed companies.

\ ) \companies. ) Companies. )
operating objectives 2024 Target Actual results in 2024 acr;.ievoeKu}\g QbSQF Reason not reached action plan
04 | 0,
Top 20% in corporate Top ZQA of the 21-35% Note 1 Note 2
governance assessment | evaluation results

Notel: The score of the 11th evaluation in 2024 was slightly lower than that of the previous one, but the grade range remaine
The main reason was that the evaluation indicators were revised. We are also actively evaluating the evaluation indicators th
scored and strengthening corporate governance.

d the same as last year.
at have not yet been

Note2: Priority enhancements and measures for 2024: Increase disclosure of training and development plans to enhance employee functions,

establish employee satisfaction surveys, disclose personal data protection policies, etc.

GRI 102-16

egulatory compliance

Our general manager's office has dedicated legal personnel to provide legal advice and assistance for each

department, and the company and employees of each department are required to abide by the relevant
laws and regulations in business. We send staff to receive education and training on the latest laws and regu-
lations every year, obtain the amendments to the latest laws and regulations related to business in real time,
and update the company's internal operating standards to ensure compliance with the laws.

2024 Negative Message or Incident Response

In 2024, there will be no negative news in the industry and information technology, only the violation of envi-
ronmental protection and labor safety regulations will be punished, which are disclosed as follows:

Various regulations Violations in 2024 Violation osfiloer?sal provt- Penalty Amount (NTD) Our Response (Management Measures)

Company law related

©)  |statutes 0 NA n NA

Govern-
Securities Exchange
ance

Act (eg insider trading) 0 NA n NA
Information reporting 0 NA . NA
procedures

Article 32, Paragraph 1,
Item 1 of the Air Pollution
Control Act and Atrticle 6,

Due to being fined for burning
construction waste, the company has

Item 1 of the Air Pollution 100,000 stepped up its efforts to promote waste
2 Control Implementation disposal methods to avoid air pollution
Guidelines
Article 25, Paragraph 3 of Due to the delay in submitting the ma-
the Marine Pollution Pre- 200000 rine abandonment operation record
vention Act and Article 21 ! report, we have submitted it as soon as
of its Enforcement Rules possible to complete the report.
Human rights and
employee rights 0 NA n NA
Article 6, Paragraph 1 of Strengthen safety equipment education
(S) the Occupational Safety and training for construction and safety
society Occupational Safety . . and Health Act, Article 36, personnel at construction sites, and
and Health Act Danjiang Bridge -4 Paragraph 1, and Article 30, 698,000 strengthen the management of working
Paragraph 6 of the Labor hours for foreign migrant workers to
Standards Act avoid penalties.
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Topic of this chapter

Important issues

Environmental protection
(including pollution pre-
vention and control),

. Energy Management

Highlights in this chapter

The company's carbon reduction commitment, calculated by the "Corporate Carbon Reduction
Ther mometer" (TRIPs), is in |line with the Paris Agreemen
warming by the end of this century. It has been certified by World Magazine and awarded the seal.

In 2024, the per capita water consumption of3.t0Be MRUNG S
compared to the base year (2018), with a cumulative reduction rate of 57.90%.

In 2024, the greenhouse gas emissions of the Industrial
reduced by 1,154.863 metric tons compared to the base year (2018), with a cumulative reduction rate of
35.7%. The greenhouse gas emission density will be
reduced by 64.71% compared to the base year.

The Chairman of the Board of Directors has signed the C
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Management policy

a|qeureisns buneiadQ

1. Establish an environmental protection

education and training mechanism and a O)
risk control and evaluation mechanism, Environmental Environmental _‘é
Friendly environment implement an internal control system for fines totaling no | fines totaling s}
to avoid environmental | €nvironmental safety and health, and im- more than no more than o
damage caused by plement internal audits. NT$100,000 NT$50,000 ®
project construction. 2. Use innovative construction methods to throughout the throughout the g)
reduce the impact on the environment YCalE Yo =
and improve construction efficiency and @
quality. 2

1. Establish energy -saving measures, set
energy -saving plans and targets (short -

Achieve energy saving | fange, medium -range, and long -range), Carbon reduc-
and carbon reduction, and keep track of progress and benefits. tion rate re- Cumulative
protect the earth, and 2. Regularly review laws and regulations, duced by 40% carbon reduc-
effectively save the establish internal control and internal au- compared with | tion of 50%.
company's expenses. dit systems to ensure that the construc- the base year

tion process complies with laws and regu-

lations.

short -term goals achieved 2023 Mid -term goal achieved 2030 long -term goals achieved 2050

1 1 > &SI N

' 2% carbon reduction N 50% csstiian| at i v
3% x towards net zero car

" Environmental fines not exceeding N Environmental fines not
NT$100,000 in total throughout the NT$50,000 in total throughout the year  environmental fines throughout the year.
Year NBecome a sustainable ent
according to the sustainable principle of
Environmental policy the development of the business philoso
phy of Gongxin

We passed the "ISO 14001" international environmental management system certification in 1999.

The 1ISO14001 environmental management system mainly regulates the production or service process of
products, reduces the impact on the environment, takes into account the needs of various stakeholders
related to the environment, and meets the needs of the society in the evolution of environmental
protection, and avoids the impact of project implementation on the ecological environment. The impact.
The internal company also continues to promote the concept of environmental protection to

employees, so as to make environmental protection not only a concept, but also
It can be a spontaneous
and introspective action.

uonelibajul [e1oos pue ade|dyiom AddeH

In the early stages of construction, each of our construction sites has formulated environmental
protection plans, adapted to local conditions, and formulated environmental protection plans in
accordance with relevant laws and regulations (water pollution prevention, air pollution prevention, noise
and vibration prevention, waste and soil resource management, etc.) The management and execution
plan shall serve as the basis for the implementation of environmental protection work in the future.
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Construction site environmental protection organization and management

Person in charge of environmental
management

a|qeureisns bBuneladO

x X
Environmental Protec-
tion Supervisor

Field Engineer

A 4

Q Engineering Environmental Co-organizer
S Consulting Company protection staff environmental
S maintenance personnel
=
@ \ 4
g) Environmental <
< . .
% Monitoring Company v v v v
S Ol Responsible person in
(@] R site .
® Traffic : charge of various
Good - . envi- : .
: maint Pollution professional
: neigh- ronme .
Environmental ey enanc nt Control cooperation
monitoring e finish-
ing

6S construction envi-
ronment manage-
ment

Selmal T 4T T 42 B A A RN 3

Bfee and vibration  Vater po

. Environmental
Waste disposal maintenance
inside and outside
the work area

Other environmental Air pollution
protection measures

adapted to local condi-

tions

Environmental complaint mechanism

The company has set up a special area for interested parties on the official website ( http://
www.kseco.com.tw//tc/index.aspx ). The complaint mechanism provided can be visited by phone, fax,
e-mai | , letter, or i n person. Or t he companyUs con

There are 0 complaints about environmental issues in 2024.

Appeal method Accept Make a record

4 4 )

You can go to the company or The contractor under- Record the processing Case
the company's construction sites E> stands the situation E> and results. E> closed
by phone, fax, email, letter, or in and reports and han-

person. dles it.
L L J . J

64

Jc
Q
K=}
©
<
=
o
=
=~
=i
Q
(@]
D
Q
>
o
(7]
o
Q.
L
=
—
D
«Q
=
Q
=5
o
=]



http://www.kseco.com.tw/tc/index.aspx
http://www.kseco.com.tw/tc/index.aspx

Regulatory compliance

In construction projects, in order to improve environmental protection, we need to monitor the

environment and comply with relevant environmental protection laws and regulations to

the goal of green operation and pollution prevention.

2024

1 2

300,000

Less than NT$100,000

We have been continuously working on
environmental protection. In addition to using

low -noise equipment to perform work and
laying related equipment to improve road
pollution, the construction site also
strengthens cleaning to maintain a clean
environment, and uses watering and
dust -proof nets as measures to prevent air
pollution, which has been effective. However,
in 2024, the construction site was fined by the

environmental protection unit for open -air

burning of waste wood left over from the
project, not properly setting up pollutant
collection and treatment equipment, and
delaying the submission of marine disposal
operations.

NT$300,000

achieve

Reason for the penalty

Tamkang Construction Site: Article 32, Paragraph 1, Item 1
of the Air Pollution Control Act and Article 6, Paragraph 1
of the Air Pollution Control Implementation Guidelines.

The reasons for the penalty are briefly described as follows:

The company was fined for burning waste wood left over
from the project in the open air, but did not install
equipment to collect and treat particulate pollutants,
which resulted in particulate pollutants being dispersed in
the air.

Qianzhen construction site: Article 25, Paragraph 3 of the
Marine Pollution Prevention Act and Article 21 of its
Enforcement Rules.

The reasons for the penalty are briefly described as follows:

The report on marine disposal operation records was
submitted late.

Improvements

Due to being fined for burning construction
waste, our company has stepped up its
efforts to promote waste disposal methods
to avoid burning waste directly on
construction sites. If there is a need in the
future, we should also read the regulations
in detail and install relevant treatment
equipment to avoid air pollution.

Due to the delay in submitting the marine
dumping operation record report, we have

completed the report as soon as possible.
We will strengthen the promotion of
relevant responsible personnel to submit or
report relevant information on time to

avoid penalties.
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In 2024, with the joint efforts of our suppliers and partners, there will be no significant impact on the
environment.

65



a|qeureisns bBuneladO

92UBUIBA0L) 31eiodio)

I
QD
=]
o
<
=
o
=
~
=i
QD
o
()
Q
>
o
(7]
(@)
2}
2l
=
—+
(1)
«Q
=
Q
="
o
>

Energy management (soay

High electricity and high oil prices have forced Taiwan to move towards a low -carbon society. Based on the
concept of sustainable operation, we always attach importance to environmental protection, energy sav-

ing and carbon reduction measures, and actively implement energy saving in the work area. We promote

water saving and power saving in the office on weekdays. For example, the office building adopts water -
saving faucets, air -conditioning temperature control, and rest. Turn off the lights at time to save electricity

and energy consumption. In conjunction with the sorting and recycling of resources, it is also implemented

that leave, overtime, business trips, commuting and other attendance conditions are all electronic, reduc-

ing paper waste, and making everyone a master of energy saving and carbon reduction.

Energy Management Organization and Policy

Set energy -saving goals

Set energy -saving goals and draw up energy -saving plans

Formulate energy -saving plans, promote, evaluate and manage

Carry out energy saving plan, find problems and report to them

The company's energy management policy and current promotion situation:

\

1. Set management goals for energy usage or energy costs.

2. Confirm that the company complies with the relevant provisions of the current energy
management regulations.

3. Plan to promote the setting of energy performance indicators and review changes in energy
performance.

4. Support priority purchase of products that meet energy conservation standards.
5. Planning to promote senior executives to meet regularly to review energy usage.

6. The plan promotes the requirement for suppliers to provide energy efficiency specifications for
the use of energy equipment in the procurement specifications.

7. Use energy equipment to replace the old with the new process, preferentially select
high -efficiency equipment.

8. The plan promotes the preparation of a fixed budget and is responsible for updating or
maintaining energy -using equipment.

Energy saving and carbon reduction goals

We take 2018 as the base year. Since 2018, we have set a single site energy saving target for energy
conservation management and control, and expanded it to all construction sites that have been
contracted for two years. Water reduction to reduce the amount of indirect greenhouse gas emissions.

short -term goals achieved 2023 Mid -term goal achieved 2030 long -term goals achieved 2050
1 i >
Achieve a 40% reduction in carbon Reach 50% cumulative carbon re- Annual carbon reduction not less
emissions by 2023 compared to a duction by 2030 than 3% of the base year towards
base year net zero carbon emissions
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GRI 301-33

2024 Action Plan for Energy Conservation and Carbon Reduction

302-43 302-5

Implementation area: Head office and contracted construction sites (including: Danjiang Bridge,
Taipei Port C Reclamation Area S04, 05, Ji'an (Papaya Creek Bridge), Taichung Power Plant, Air
Force HOO7, New Taipei Construction Office (MRT 680A), Kaohsiung MRT Construction Office 1
and 2, Ruisui Construction Station (CB02 Railway Double Track Electrification), Qianzhen Con-
struction Station, a total of ten projects under construction.

a|qeureisns bBuneladO

Energy saving measures

O
< The head office and each construction site will implement electronic processing of leave,
B8 Common overtime, business trips, and commuting to reduce paper usage. In 2023, electronic
) invoice applications will be adopted to achieve energy conservation and carbon reduction.
@ measures . . . -
0) Turn off the lights during breaks to save electricity and energy consumption and control
2 the temperature of the air  -conditioning.
D
g Single -sided paper recycling, use of LED energy -saving lamps and water -saving faucets.
= For 2024, 10 new hybrid vehicles and 12 electric locomotives have been purchased for
@ official business.
|' Reuse of dredged earth ); ________ : s : 4 :
The amount of filling required for land reclamation
is about 1.1984 million m3. The principle of balance s @ p—ro—
within the mining area and no transportation N ,.‘|L e S e e )
outside is used.
1. Dredging earthwork is about 333,400 m3. 40% of the coarse agaregate in
2. The remaining soil in the C filling area is about D the AC road pavemSSl 3\”" be
853,400 m3, and 1.1984 million m32 can be used. B replaced with converter stone,
[Recycling cubes for reuse'}, P with an estimated usage of about
GOOd Material lumpy stone square tnne This can save engineering costs,
implement national policies and
1 R i Abol About 1410 blocks B elp dispose of converter stone.
Slte v:mcyrcnleng 310‘\(;1) o ut ocl ‘ help disps f rter st
H Thi Full: d 65 blocks
aCtlon Relljs:ase s (apprc::lcximatelv
1,343m3)
plan For other 0 1,346 blocks 40% of the
cases (approximately coarse
Reuse 28,600 m3) aradina ~ aggregate
Gravel ~ isreplaced
Carbon 14,399 13,913 graded W
reduction (t) base converter
Finished surface stone
&> A total of 28,312 tons were reduced (about 73 Daan Forest Parks)

==

ST
PRI B LM M BT TR A3
BREMRASFES
ESE P T VR AR L RS L LESS SES LR PESEPET S £ 2
RLA (R KRR LA TAROH RN EA AR SN RGP RIAMA R
HAAIAERARARRRBE 60200 AAMAKIHES 0 S THAL
HMERSFTHE  HABTERALBEE 2RI ANARFIAXIBLREN -

AXTURNABHGY ) RBHERRARALY  StEATARE B -

I
Q
=]
=)
<
=
o
=
=
=
Q
Q
D
Q
>
o
0
o
@
L
=F
—
D
«Q
=
2
o
S

waA SR % A
)
2@BABRN WK J

E EQ/MRER naunn ]
28BLBRNABSN LT PRI ] TaIR
LEEN TR uRRGHRLT aR22A REHRRE
23 SRS

v : . 4. . 3 s
twd 2L ,4‘.5 .é‘. 8L 5

mWRWE 108 £ 2 A 21 B

67












































































































































































































