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the Chinese version, the Chi-

nese version shall prevail.  
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ESG in practice  
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Topic of this chapter  
Important issues  

          Annual highlight performance   P4                  

        About this report                           P5                         

        About KSECO                                   P7 

        Sustainable development  

        strategy and performance        P12 

        Risks and Opportunities            P18            

       Stakeholder negotiation            P19 

The triple surplus of ESG (environmental, social, governance) enables companies to de-

velop sustainably. Therefore, the chapter on sustainable management includes all the 

major issues that we have summarized, but in this chapter, the major issues 1 -15 are 

only A brief description of the general direction is detailed in the chapters "Corporate 

Governance", "Environmentally Friendly" and "Happy Workplace and Social Inclusion".  
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business performance  

Corporate Governance  

Environmental protection  

Happy workplace and social integration  

Pass the latest version of ISO 45001, CNS 45001.  

In 2021, the construction progress of each construc-

tion site will exceed the expected construction pro-

gress. 

100% of the new suppliers signed the "Occupational 

Safety and Environmental Protection Recognition" and 

"Environmental and Social Responsibility Recognition"  

In 2021, the power consumption of the head office and each construction 

site will be reduced by 83.23% compared with the base year (2018), and the 

cumulative achievement rate of power saving will be 205.36%.  

In 2021, the water consumption of the head office and each construction 

site will be reduced by 67.10% compared with the base year (2018), and the 

cumulative achievement rate of water saving will be 163.14%.  

Carbon emissions in 2021 (Scope 1 + Scope 2) will be reduced by 202.63% 

compared to the base year (2018)  

 

/hн 

There will be no human rights complaints in 2021.  

Zero occupational disaster goal achieved.  

The average employee salary expense in 2021 will increase by 

5.32% compared with the base year (2018).  

The average employee benefit expense in 2021 will increase by 

6.43% compared with the base year (2018).  

Happy workplace  

2021  

2020  

2019  

Both individual and consolidated financials remain positive for 2021.  

Unit: Thousand  
Yuan 

2021 Annual highlight performance       

In 2021, Kung Sing has achieved a number of performance achievements.  

Now let's take a look at which ones!  

3,550,232  

35,181  

3,096,919  

1,009,573  

4,204,288  

-24,014  

individual  

2021  

Unit: Thousand  
Yuan 

2020  

2019  

Consolidated  

3,607,070  

34,287  

7,159,730  

1,007,121  

4,282,904  

-20,759  
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Renamed as Sustainability  Report  in  2021, 

compared with 2020 Corporate Social Respon-

sibility Report, strengthen stakeholder consul-

tation as well as climate -related risk manage-

ment, and make a more complete statement of 

the company's business management to be 

accountable to stakeholders.  

About this report  
Kung Sing Engineering compiled the corporate social responsibility report for the first time in 

2012. In 2014, it officially compiled the report according to the indicators set by the Global 

Sustainability Reporting Institute (GRI) reporting guidelines. Report. Upholding the spirit of 

honesty, pragmatism, openness and transparency, Gongxin will report the company's ESG 

(environmental, social, and governance) practices in 2021 to stakeholders through this report.  

The content of this report covers the activities 

of the Kung Sing Engineering Co., Ltd. from 

January 1 to December 31, 2021. Part of the 

content is due to the disclosure of infor-

mation in the past three years, and there are 

cases where it is reiterated with the infor-

mation in the previous report. In addition, if 

the content includes our affiliated companies, 

it will be noted in the report. The report is di-

vided  into  four  main  themes:  sustainable 

management,  corporate  governance,  envi-

ronmental friendliness, and happy workplace 

and social integration. Each content should 

correspond to the GRI Standards of the Sus-

tainability Report Guide (please refer to the 

attachment).  

 

range  

Writing principles  

Progress of the report  

This report is written in accordance with the 

GRI Standards of the Global Sustainability Re-

porting Association, the SDGs of the United 

Nations Sustainable Development Goals, and 

the Code of Practice for Corporate Social Re-

sponsibility of Listed OTC Companies issued 

by the Taiwan Stock Exchange/OTC.  

Industry and Information Engineering takes 

"safety, quality, progress, cost, and environ-

mental protection" as the company's five op-

erating principles, which are also the corner-

stone of our sustainable development as a 

construction industry. Therefore, this report 

also uses these five operating principles. The 

concept is developed as a short, medium and  

long -term direction for fulfilling corporate so-

cial responsibility. In order to align the compa-

ny's sustainable development goals with the 

company's operating direction, in 2021, the 

industry and information engineering projects 

will  focus  on  "sustainable  manage-

ment"  (including  five  business  concepts), 

"corporate  governance"  (including  quality, 

progress,  and  cost  concepts), 

"environmentally  friendly"  (  Environmental 

protection concept), "Happy workplace and 

social integration" (including safety and quali-

ty concepts), this report is prepared based on 

this framework.  
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reliability of the report  

Internal review:  

Various data are collected and counted by 

various departments based on the data 

collected during daily business processing 

and operation, and then submitted to the 

report working group, the corporate gov-

ernance unit, and the audit unit for review.  

 

 

GRI 102-48ǯ102-49ǯ102-50ǯ102-51ǯ102-52ǯ102-53ǯ102-54ǯ102-56 
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Previous report: issued in June 2021.  

This report: issued in June 2022.  

Report issuance  

Feedback  

Kung Sing CSR website and report download  

If you have any questions or suggestions about the contents of this report, please feel 

free to contact us.  

Tel: (02)2751 -4188 (Extension: 508)  

Fax: (02)2721 -8027  

E-mail: k2089@kseco.com.tw  

Official website: www.kseco.com.tw  

Official website QR Code:  
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External review and verification passed by the company:  

Financial data: Based on the annual financial report issued by Capital Partners Certified 

Public Accountants.  

Quality verification: ISO 9001  

Environmental verification: ISO14001  

Society (Occupational Safety and Health): ISO45001, CNS45001  

http://www.kseco.com.tw/tc/responsibility.aspx?cid=27&cchk=A3450C32 -ACF0-4D13

-81C1-976EF7C59836  

http://www.kseco.com.tw/tc/responsibility.aspx?cid=27&cchk=A3450C32-ACF0-4D13-81C1-976EF7C59836
http://www.kseco.com.tw/tc/responsibility.aspx?cid=27&cchk=A3450C32-ACF0-4D13-81C1-976EF7C59836
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About Kung Sing Engineering  

 

"Sustainable  develop-

ment"  has  become the 

most  frequently  dis-

cussed topic in the world 

in  recent  years.  While 

pursuing  profitable 

growth  and  operational 

performance, companies 

still need to take into ac-

count the interests of all 

stakeholders.  

Message from the chairman  

We use the five major business concepts (safety, quality, progress, cost, environmental protec-

tion) developed by the core value of the enterprise -  "integrity management" to achieve the goal 

of sustainable operation.  

Diligent development in the industry is the most fundamental social responsibility of an enter-

prise, and the companyŪs business strategy focuses on the development of public projects, 

which is a business that benefits the public and promotes social progress and economic devel-

opment. In order to achieve the goal of sustainable operation, the company maintains its con-

sistent insistence, carefully selects project tenders, strives for stable revenue and profit, and con-

stantly seeks new changes, masters advanced technology and construction methods, strength-

ens its own professional capabilities, and expands diversification. The corporate value of the 

company demonstrates the companyŪs overall strength and continuous forward momentum, 

thereby consolidating the centripetal force of employees and the sense of identity of sharehold-

ers. 
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Kung Sing Engineering Co., Ltd.  

Chairman Chen ,huang- ming  

GRI 102-14 
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Over the years, following the caring and warming activities of the Federation of Industries, my 

love has spread to all corners of Taiwan, including the 2012 North District "Caring and Warming 

Trip to Disadvantaged Institutions" and the 2013 Central District "Child Care Trip". In 2014 

Taoyuan, Zhongli, Xinwu, and Daxi "Send Warmth to Disabled Babies", 2015 "Yilan Love Jour-

ney" at Yilan Sanxing, Dongshan, Luodong, Jiaoxi, 2016 "Hsinchu Love Journey", 2017 "Miaoli 

Love Journey" in 2018, "Keelung Love Journey" in 2018, "New Taipei Love Journey" and "Yunlin 

Love Journey" in 2019,  "Hualien Love Journey" in 2020, and 2021 "Tainan Love Tour". In addi-

tion, he also donated touring book trains and looms in Xiulin Township, Hualien County, adopt-

ed training for the Hualien County Xiulin Junior High School Choir, donated nutrition breakfasts 

for aboriginal school children, and hosted visits to Taipei for children from remote villages 

(flower expo, childrenŪs playground, cat cable ) Day trips and other activities. In my opinion, the 

focus of caring and delivering warmth is not the amount of materials, but more importantly, the 

ability to continue and eternally pass on love. This is also the value of sustainable corporate so-

cial responsibility!  
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Company Profile  

Kung Sing Engineering Co., Ltd. was founded in Shanghai in 1941 by the late founder Mr. Lu Er-

gong. It was established and registered in Taiwan in 1947. It has a long history of more than 70 

years since its establishment. The stocks were listed on the OTC in 1999 and listed in December 

2012. , Is the first domestic large -scale construction factory to obtain ISO 9001 quality manage-

ment and ISO 14001 environmental management certification qualified company.  

Kung Sing engineering has many excellent conditions such as rich construction experience, high -

level construction technology, flexible capital scheduling ability, excellent construction quality, 

excellent construction engineering talents, professional project management and interface inte-

gration capabilities. It has participated in national major projects over the years. Construction, 

undertaking various public projects such as highways, bridges, tunnels, rapid transit systems and 

buildings, has made indelible contributions to major national transportation and local construc-

tion, regional development and engineering technology improvement, and has participated in 

public works committees many times , The Ministry of the Interior, and the quality evaluations 

organized by various local governments were awarded the Excellent Builders or Best Construc-

tors.  

Take the construction of the Taipei Mass Rapid Transit system road network as an example. The 

company has participated in various routes such as Tamsui Line, Xindian Line, Banqiao Line, 

Nangang Line, Xinzhuang Line, Wenhu Line, and Airport MRT. Although many difficulties and ob-

stacles were encountered during the construction period, they were overcome one by one 

through careful planning, professional skills, firm perseverance and team spirit. Each section of 

the tender has been successfully completed and opened to traffic, which proves that the con-

struction quality can indeed meet the project sponsorship. According to the strict requirements 

of the agency, the company has also reached the business philosophy of fulfilling its social re-

sponsibilities.  

basic information  

company name  

Kung Sing Engineering Co., Ltd.  

Amount of capital  

NT$4.92 billion  

Date of establishment  

February 1, 1947  

Turnover (2021)  

Operating income 

number of workers  

Home country: 169 people, for-

eign nationals: 128 people  

Affiliated company  

2 (see the organization 

chart on the right)  

Main business  

MRT, tunnels, buildings, bridges, 

airports, roads and maritime engi-

Business scope  

Too many items, please 

refer to our company web-

Group Organization Chart  

Kung Sing Engineering 

Co., Ltd.  

Chan Pang 
Construc-

tion Co., Ltd  

Kung Sing 
Develop-
ment Co., 

Ltd  

Operating locations are 

in Taiwan  

GRI 102-1ǯ102-2ǯ102-4ǯ102-5ǯ102-6ǯ102-7 



10 

     O
p
e

ra
tin

g
 S

u
sta

in
a
b

le
            

 
                    
                H

a
p
p

y w
o

rkp
la

ce
 a

n
d

  so
c
ia

l in
te

g
ra

tio
n

                     
 

              
                En

viro
n

m
e
n

ta
l p

ro
te

c
tio

n
  

 
           
           C

o
rp

o
ra

te
 G

o
v
e

rn
a
n

ce
 

Business base  

Kung Sing Engineering Corporation, construction sites and projects under construction  

Tamkang  Construction  Office  (New 
construction of Tamkang Bridge and 
its connecting roads 5K+000~7K+035)  

 Taipei Port Construction Office (Taipei 
Port South Wharf S07, S08 Bank Revet-
ment and Back Line Embankment Re-
construction Project)  

Tai Tam Power Plant Con-
struction Office (Da Tam 
Power Plant has an emer-
gency dredging project for 
the inlet bay)  

Taichung Power Plant Con-
struction Office (Taichung 
Power Plant's new gas -fired 
unit plans to recycle water 
pumping machine room and 
underdrain construction)  

Nanzhou Construction Of-
fice (Electrification Engi-
neering of Nanhui Railway, 
C811Z Chaozhou Fangliao 
Section Civil Engineering 
and General Electrical and 
Mechanical Engineering)  

Kung Sing Engineering Co., 
Ltd(8F., No.102, Sec. 4, Civic 
Blvd., DaŪan Dist., Taipei 
City 106, Taiwan (R.O.C.)  

Ji'an Construction Office 
(Taiwan No. 9 Line 
212K+800~214K+685 Papaya 
Creek Bridge Reconstruction 
Project)  

Fenglin Construction Office 
(C031 Agency for Taiwan Rail-
way Nanping to Wanrong Du-
al Track Civil Engineering and 
Tram Line Project)  

Management team  

Job title  Name  

Chairman  Chen ,huang -ming  

General manager  Chiang,chi -ching  

Vice- General Manager  Liu, Yung -ching  

Director, Auditing  

Office  

Liu, Te-chang  

Administration  

Manager  

Chu wei  kuo  

Vice-manager, Busi-

ness Development 

Dept  

Yeh, Tsan-yu  

Job title  Name  

Manager, Finance Dept  Huang, li -wang  

Public Works Senior 

manager  

Jǹ g®, wŠi-m²n  

Accounting Supervisor  Wen, Shu Chiao  

Legal Director of General 

Manager's Office  

Li, kuei -  chung  

Deputy Director of Safe-

ty and Health Office  

Chiang  sung  hui  

Project manager and director of each con-

struction site  

For our organizational structure, 

please refer to the organizational 

chart on the company's official 

website.  

Please refer to the "Articles of Association" of the company for the power 

of appointment. ( https://www.kseco.com.tw/tc/regulations.aspx ) 

GRI 102-3ǯ102-4 

https://www.kseco.com.tw/tc/regulations.aspx
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Company history  

2020 year  

The new construction of Taichung Port 
No. 106 won the "Public Engineering 
Gold Award, Water Conservancy Engi-
neering Category".  

Suhua Guanyin and Gufeng Tunnel 
new construction project on 
1/6 was opened to traffic.  

2019 year  
Cash capital increase 
was processed, and the 
paid - in capital was 
changed to 
NT$4,475,274,130  

2018  
Acquired "TamKang 
Bridge and its connect-
ing roads 
5K+000~7K+035 New 
Construction" procure-
ment case.  

2017  
Obtained "C031 Agency 
for Taiwan Railway 
Nanping to Wanrong 
Dual Track Civil Engi-
neering and Tram Line 
Project" and "Taichung 
Port No. 106 New Con-
struction Project" pro-
curement projects.  

Won the 17th Public 
Works Gold Award for 
outstanding works.  

2016  
Re-elected as a constit-
uent  stock of the Cor-
porate Governance 100 
Index.  

Taiwan Corporate Sus-
tainability Award -
Bronze Award for Cor-
porate Sustainability 
Report.  

2015  
Selected as a constitu-
ent stock of the Corpo-
rate Governance 100 
Index.  

Awarded the bench-
mark enterprise for cor-
porate social responsi-
bility.  

2012  
The stock was convert-
ed to listing.  

Received  the  Certifi-
cate  of  Appreciation 
for Professional Man-
agement  and  Careful 
Care of Thai Workers 
from the Thailand Eco-
nomic and Trade Of-
fice in Taiwan.  

year 2011  
Obtained the new con-
struction of Gufeng and 
Guanyin Tunnel on Su-
hua Highway on Taijiu 
Line. 

Won the 11th Public 
Works Gold Award 
"Excellent".  

Year 2009  
Acquired Taiwan 3 lines 
418k+60  

0 Ligang Bridge Recon-
struction Project  

Obtained KCL211 stand-
ard Linluo  

, Zhutian Section Rail-
way Elevated Project.  

Year 2003  
Contracted the world's 
single largest civil engi-
neering, mechanical 
and electrical integra-
tion standard CB410 
section of the Taipei 
MRT Wenhu Line.  

Year 2008  
The C564A and C564C 
combined tender project 
won the 9th Public Pro-
ject Gold Award and the 
2nd Public Project Gold 
Safety Award.  

1996  
Passed ISO 9002 inter-
national quality man-
agement certification.  

Year 1999  
The stock is open to 
the counter buying 
center.  

1954  
The load test of the 
pre -stressed concrete 
product was intro-
duced, and the results 
were praised by the 
industry.  

1993  
The stock is officially 
issued to the public.  

February 1947  
Registration and es-
tablishment.  

2021year  

The surplus was converted into capital, and the 
paid - in capital was changed to 
NT$4,922,801,550.  

C811Z Chaozhou Fangliao section of civil engi-
neering and general mechanical and electrical 
engineering won the "Public Works Gold Award 
for Track Works".  
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Sustainable development strategy and performance   

Sustainable development strategy  

Business development plan  

Based on our five business concepts of "safety, quality, progress, environmental protection, and 

cost", we formulate short, medium and long -term business development plans in response to market 

demand and market trends.  

Short - term business de-

velopment  

Mid -term business  

development  

Long - term business  

development  

According to the ISO 9001 

various  operating  systems, 

the construction plan is im-

plemented, so that the im-

plementation of each pro-

ject is not only planned in 

advance, but also the quali-

ty, cost, construction period, 

and safety of the actual im-

plementation can be effec-

tively controlled, so that new 

projects and safety can be 

contracted in the future. Lay 

the foundation for expand-

ing the scale of operations.  

Introduce  all  kinds  of  ad-

vanced  construction  meth-

ods,  research  and  combine 

the strengths of each family, 

strengthen its own technical 

capabilities,  and  move  to-

wards the goal of enhancing 

competitiveness and sustain-

able operat ion. 

Seizing the implementation of 

the government's plan to ex-

pand  domestic  demand,  ac-

tively participate in bidding for 

various new projects, and plan 

to gradually expand the con-

tracting of private projects and 

overseas large -scale projects, 

and  use  the  opportunity  of 

technical cooperation with for-

eign construction factories to 

extend the reach of business 

to overseas, With the gradual 

rise of the international eco-

nomic cycle and the increasing 

emphasis on public construc-

tion by various countries, it will 

step  onto  the  international 

stage and develop into a large 

international construction fac-

tory, and its scale of operation 

will  move towards  a world -

class direction.  

Goal and vision  

Focusing on developing into a 

comprehensive large -scale con-

struction  industry,  gradually 

expanding the business of con-

struction,  environmental  pro-

tection, building materials, ma-

chinery and equipment import, 

etc., supplemented by private 

construction and land develop-

ment, in order to play financial 

planning, overall  construction, 

design, environmental mainte-

nance,  operation,  investment, 

etc. Diversified ESG sustainable 

management strength!  

Actively seek to form an excellent team with related indus-

try manufacturers and consulting companies to jointly par-

ticipate in public project bidding, and in line with the excel-

lent tradition and performance of the past, as well as the 

consistent team spirit, continue to innovate in technology, 

strictly control the quality progress, and provide the best 

from all walks of life Build services, create a niche to give 

back to shareholders, and carry out land development to 

expand business areas.  
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CSR organization and operation  

Based on the core of ESG (renewal), to promote the company's administrative management and 

the company under the leadership of ESG, the general manager is appointed to form an ESG 

leading unit work promotion team, which is responsible for assisting and organizing ESG -related 

work promotion, data collection and implementation. Department, the company's highest or-

ganizational management body report.  

Board of Directors  

General manager  

Administration Department  

ESG Work Promotion Group  

S
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Operating Sustaina-

ble  Group           

Formulate  sustainable 

business strategies and 

management  objec-

tives  to  ensure  the 

consistency of sustain-

able  development , 

business  performance 

and management ob-

jectives, so as to facili-

tate  the  achievement 

of performance indica-

tors.  

Corporate Governance 

Group  

Strengthen the operation 

of the board of directors, 

integrate  the  corporate 

governance rules and reg-

ulations,  ensure  infor-

mation transparency, pay 

attention to risk manage-

ment,  and  protect  the 

rights  and  interests  of 

shareholders, and imple-

ment the company's con-

cept of integrity manage-

ment.  

Environmental pro-

tection  Group  

Promote  energy -

saving  and  carbon -

reduction  measures, 

compliance with safe-

ty, health and environ-

mental  protection 

laws,  waste  disposal, 

greenhouse gas man-

agement,  and 

measures for the con-

servation of animals in 

individual construction 

sites,  and  ecological 

maintenance.  

Social Human Rights 

Group  

Caring for and attach im-

portance  to  employee 

welfare  and  education 

and training, enhance the 

companyŪs external rela-

tions and social commu-

nication,  promote  social 

welfare,  

Social service and collab-

orat ion 

/ Suppliers establish long -

term partnerships.  

Chairman:  

Chen ,huang -ming, the representative 
of Ch'uan  Fu Investment Co. Ltd., is the 
chairman of the highest governance 
unit.  

GRI 102-20ǯ102-23 
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Industry and Information Technology established a CSR work promotion group in 2014, and 

changed its name to an ESG work promotion group in 2022. It is coordinated by the manager 

of the administration department, and a commissioner is appointed as the chief editor of the 

corporate social responsibility report, which is divided according to the importance of the is-

sues concerned by stakeholders. As the basis for the preparation of ESG reports.  

The purpose of the sustainable development of the enterprise is to enhance the competitive-

ness of the enterprise. Therefore, our working group strives to combine the company's busi-

ness philosophy, business policy with business performance and management goals, and hope 

to strengthen the achievement of various performance indicators.  

At the beginning of each year, the management personnel of each group will feed back the in-

formation to the coordinator of the promotion group. The coordinator will evaluate and inte-

grate the information and compile a sustainability report. In May each year, the board of direc-

tors will report on the operation of corporate social responsibility of the previous year, and the 

report will be completed before the end of June. The compilation and announcement are made 

in the public information observatory and the sustainable development section of the compa-

ny's website.  

ESG policy 

Kung Sing engineering is the foundation of sustainable operation, and it faithfully im-

plements the business philosophy of "cost first, construction period first, quality first, 

safety first" and the company management policy of "safety, quality, progress, envi-

ronmental protection, and cost", and With the mission of fulfilling corporate social re-

sponsibility, we are committed to achieving corporate social responsibility to stake-

holders such as investors, the government, consumers, employees, and communities, 

and we would like to reveal the following corporate social responsibility policies:  

Ń There are no accidents in the construction of the project, and the safety of all  

     employees is guaranteed.  

Ń Improve quality management and increase customer satisfaction.  

Ń The overall work progress control is completed as scheduled.  

ŃFriendship with nature and devote to environmental conservation practice.  

ŃPrecise cost control, open and transparent information, to ensure the rights and  

     interests of investors.  

Ń Cultivate talents for a long time, take care of employees' well -being, and create a  

     quality working environment.  

Ń Care for the development of the community, promote social welfare, and main  

     tain good neighbor relations.  
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Sustainable performance  

   

Profitability  

In 2021, Gongxin Engineering's personal income and net profit will be NT$35,181

(Thousand ), and the group's consolidated net profit will be NT$34,287(Thousand) .  

Unit: Thousand Yuan  

2021  

2020  

2019  

3,096,919  

1,009,573  

4,204,288  

-24,014  

individual  

Ҟ 
Continued positive earn-
ings in 2021  

=Operating income  =Operating profit  Ҟ 

2021  

2020  

2019  

Unit: Thousand Yuan  

7,159,730  

1,007,121  

4,282,904  

-20,759  
Consolidated  

Corporate governance performance  

We are committed to the strengthening and development of corporate governance. Over the 

years, we have made efforts in implementing information disclosure, strengthening the func-

tions of the board of directors, diversifying directors, as well as internal control, risk manage-

ment and corporate sustainability. Effectiveness.  

The percentage of results in all listed companies is as follows:  

                  2019year                                     2020 year                                         2021 year  

Although the results this year have dropped slightly, our efforts have not decreased in the slightest, and 

we will continue to improve in the future, hoping to achieve better results!  

For the implementation of corporate governance operations, please refer to pages P30~P55 in the 

ŧCorporate GovernanceŨ chapter of this report. 

5% 5% 5% 

6-20% 6-20% 

21-35% 21-35% 

36-50% 36-50% 

51-65% 51-65% 51-65% 

66-80% 66-80% 66-80% 

81-100% 81-100% 81-100% 

Sustainability Report  
Won the 14th TCSA Taiwan Corporate Sustainability Award -Sustainability Report Award -Bronze 
Award in 2021.  

Market share has increased year by year  
The consolidated turnover in 2020 is higher than that in 2019 and 2021, mainly due to 
the recognition of revenue from the sale of land inventory by the company, so the mar-
ket share in 2020 is also higher.  

3,550,232  

35,181  

Continued positive  
earnings in 2021  

3,607,070  

34,287  

21-35% 

6-20% 

36-50% 

Market share in 
2019:  0.17%  

Market share in 
2020:  0.27%  

Market share in 
2021:  0.12%  
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Environmental protection performance  

According to our current statistics, the largest amount of greenhouse gas emissions due to oper-

at ional behavior is purchased electricity (using Taipower Electric Power). Therefore, we are cur-

rently focusing on reducing the amount of indirect greenhouse gas emissions by reducing elec-

tricity. Taking 2018 as the base year, we hope Achieving the goal of reducing carbon emissions by 

2% every year since 2019, with the medium -term goal of reducing carbon emissions by 10% in 

five years, and by 30% in 2030, and hoping to achieve a long -range carbon reduction goal of not 

less than 3% each year after five years.  

  

 

In 2019, the medium -term goal of carbon reduction of 10% and 30% has been achieved, and 

the cumulative carbon reduction rate has reached 202.63% by 2021.  
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Short term - 2% an-
nual carbon reduc-
tion  

(Based on 2018)  

Medium term - 10% 
carbon reduction af-
ter five years  

30% carbon reduction 
by 2030  

Considering  the  charac-
teristics of the construc-
tion industry and the dif-
ference in electricity con-
sumption before, during, 
and after the project, it is 
expected  that  no  less 
than 3% per year will be 
the remote reduction tar-
get, and net zero carbon 
emissions  will  be 
achieved by 2050.  

Greenhouse Gas Emission Reduction Information  

project  

Greenhouse Gas 
Emissions (CO2e) 
Scope 1 + Scope 2 

(metric tons)  

Cumulative 
carbon reduc-

tion(mt)  

Carbon reduc-
tion rate % 

compared to 
the base year  

Cumulative 
carbon re-
duction %  

short -
term 
goals 

achieve
d 

Mid -
term 
goal 

achieve
d 

long -
term 
goals 

achieve
d 

2021 year  751.643  6,554.758  76.76  202.63   ̰  ̰  ̰

2020 year  512.009  4,071.498  84.17  125.89   ̰  ̰  ̰

2019 year  1,886.299  1,348.604  41.69  41.69   ̰  ̰  ̰

2018 (base year)  3,234.903        

For the actual operation and implementation of environmental friendly performance, 

please refer to pages P56-73 in the "Environmental Friendly" chapter of this report.  
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Happy workplace performance  
Employees are the partners of the company. We take the common growth of employees and the 

company as the goal, and formulate short - , medium -, and long -term goals in terms of employee 

care, employee welfare, and occupational safety.  

project  Target  reach  

short term(2019 -

2024 year)  

1. Increase the ratio of employee compensation and benefits to 

>3%, and the employee turnover rate to <3%.  

2.Established the "Quality and Occupational Safety and Health and 

Environmental Protection Performance Evaluation Rewards and 

Punishments" to give substantial rewards to winning construction 

sites.  

Yes 

*Note  1  

medium term(2025

-2030 year)  

1.Increase the number of employee education and training hours 

to an average of more than 6 hours per person per year.  

2.Strengthen environmental safety and health, with the goal of 

"zero occupational hazards".  

Yes 

(Achieving goals ahead 

of schedule in 2021)

*Note2  

long(After 2030) )  

1.Employee functions and career development, extending succes-

sion planning to mid - and low -level executives.  

2.Continue to strengthen environmental safety and health, with 

the ultimate goal of "zero fines".  

No  

(Pushing forward until 

2030)  

   Year           
              project  

Salary cost(Based on 
financial report data)  

Welfare fee(Based on 
financial report data)  

Salary change ratio %
(compared to base year)  

Welfare change ratio %
(compared to base year)  

Turnover ratio  

2021  594 712 +5.32%  +6.43%  1.78% 

2020  879 1,024 +55.85%  +53.06%  2.18% 

2019  656 781 +16.31%  +16.74%  1.60% 

2018  564 669   1.08% 

Note 1                          

Note 2                          

Year  
             project  

Education Training average hours  
Occupational Accidents 

(Number)  
Achievement  

2021  6.18 0 Mid -term target achieved ahead of schedule  

2020  5.41 0 Zero Occupational Disaster Achievement  

2019  2.32 3 unacommpolished  

2018  2.57 1 unacommpolished  

For details on the operation of a happy workplace, please refer to pages P74~P90  of 

the chapter "Happy Workplace and Social Inclusion" in this report.  

Social inclusion performance  

Kung Sing has more than 70 years of public engineering experience. We participate in national 

infrastructure construction with professional construction technology and pursue multiple qual-

ity assurance. In addit ion to obtaining ISO 9001 quality management system cert if icat ion, ISO 

14001 environmental management system verification, and CNS45001 occupational safety and 

health management system In addition to verification, the projects we contracted over the years 

have won the Golden Safety Award, the Gold Award, and the Ministry of Transportation, and the 

county and city governments issued the Engineering Excellence Award. Excellent construction 

quality is our contribution to the public. At the same time, we also actively participate in com-

munity neighbourhood activities, promote neighbourhood development, and support social 

welfare.  
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In terms of social inclusion, our short, medium and long -term goals are as follows:  

Short - term: (Performance 

achieved in 2019 -2024)  

1. Professional participation in 

large -scale contracting Public 

works.  

2. Added "Quality and Occupa-

tional Safety Health Environ-

mental Performance Evaluation 

Award Penalties", further Im-

prove engineering quality.  

3. Add "Volunteer Leave",  

Mid -term:  (2025)  
1. Guarantee the mini-

mum amount of social 

investment budget, and 

establish  a  percentage 

of business benefits to 

achieve  social  services 

and social welfare.  

2. Establish a mechanism 

to achieve the number 

of  volunteer  service 

hours each year.  

long -term:  
Complete  high -quality 

public construction with 

five  business  concepts, 

uphold the spirit of "take 

it from the society and 

use it  for  the society", 

and  increase  the  com-

petitiveness and profita-

bility  of  the  company 

through ESG sustainable 

development . 

For details on the implementation of social inclusion, please refer to pages P91~P97  of the 

chapter "Happy Workplace and Social Inclusion" in this report.  

Risks and Opportunities  

In order to deal with various risks that may be faced in the operation process, Kung Sing Engineering has 

formulated the Risk Management Policies and Procedures, which have been approved by the Board of 

Directors after reviewing and verifying the relevant information.  

The administrative department of the company is a part - time unit that promotes sustainable develop-

ment. Analyse the company's governance, environmental and social risks through the materiality princi-

ple and report to the board of directors. Relevant information shall be submitted to the directors before 

the board meeting for review by the directors.  

project  
overall environ-

ment  

market impact

(Construction Industry)  

Impact on Kung Sing  

risk  Chance 

(G) 

 

Gov-

ernanc

e 

Changes in the 

global political 

and economic 

situation  

1. Price fluctuations  

2. Feeding problems  

3. Interest rate  

4. Exchange rate  

1. Rising raw material prices  

2. Feeding interruption  

3. Interest rate changes  

4. Exchange rate changes  

1. Improve the supplier management mechanism, 

develop new material sources, and avoid the mo-

nopoly of a few manufacturers.  

2. Improve the inventory management mechanism, 

through business information collection or market 

research, understand the market situation and re-

spond in advance.  

3. Control the capital situation more effectively and 

maintain good banking relationship.  

4. Risk hedging strategy, with relevant hedging 

tools such as spot foreign exchange trading and 

forward exchange rates for exchange rate hedging 

operations.  

(E) 

 

Envi-

ronme

ntal  

1. Typhoons, 

floods, etc. end

-climate events 

increase  

2. Average tem-

perature rises  

3. Policies and 

Regulations  

1. Duration, labor force  

2. Greening, green 

building, green build-

ing materials  

3. Carbon neutrality, 

net zero carbon emis-

sions  

1. The typhoon season affects 

the progress of the project.  

2. Increase the environmental 

cost of the greening zone.  

3. The cost of low carbon in-

creases. If carbon neutrality and 

net zero carbon emissions can-

not be achieved, it may be nec-

essary to purchase carbon 

rights, resulting in an increase 

in operating costs.  

1. Inventory climate change, change the work 

schedule, and improve operational resilience.  

2. The future trend of environmentally friendly 

building materials.  

3. Strengthen energy conservation and carbon re-

duction, achieve the goal of reducing electricity use 

and save electricity costs.  
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project  
overall environ-

ment  

market impact

(Construction Industry)  

Impact on Kung Sing  

risk  Chance 

(S) 

 

Gov-

ernanc

e 

1. The new 

crown epidemic 

affects personal 

safety  

2. Talent diver-

sity  

3. Policies and 

regulations  

1. It is difficult to intro-

duce foreign workers 

and work from home.  

2. Diverse backgrounds 

of employees  

3. Basic salary adjust-

ment  

1. Operational risk, construction 

schedule risk.  

2. The turnover rate has risen.  

3. Personnel costs increase.  

1. Working from home promotes a digital transfor-

mation model.  

2. Diversified innovation and development to retain 

talents.  

3. Actively improve operational performance and 

enhance profitability.  

Stakeholders negotiation  

In order to achieve continuous and effective communication with stakeholders, Kung 

Sing  Engineering will include individuals, groups or organizations that may affect the 

company or be affected by the company as stakeholders, and establish a variety of 

communication Channels and mechanisms ensure smooth communication channels, 

and are disclosed through this report and the stakeholder area on the company's web-

site.  

GRI 102-21ǯ102-37ǯ102-40ǯ102-42ǯ102-43ǯ102-44 

Process for defining report content  GRI 102-37ǯ102-40ǯ102-42ǯ102-43ǯ102-44ǯ102-46ǯ102-47 

   

1.    
      

                                                                          

Id
e

n
tify

 

6 kinds  

Stakeholders  

Stakeholder 
Communica-
tion   P24 
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Focus on top-
ics 

list of issues  
P21 
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Identify stakeholders: According to the characteristics of the 

industry, the stakeholders identified by the company are as 

follows:  

Within the organization: employees (including governance 

hierarchy)  

Outside the organization: shareholders, social groups, resi-

dents (local communities), suppliers/third -party manufactur-

ers, owners (including government -related units)  

Collect topics of interest:  

We use active questionnaires and passive phone calls, faxes 

and letters from all walks of life to understand the level of in-

terest of stakeholders on various sustainability issues. We use 

open  and  transparent  communication  channels  to  allow 

stakeholders to easily obtain and express their needs for sus-

tainable information.  
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  2.    

      

                                                                         

A
n

a
lysis so

rt
 

10 major 
concerns  
matrix diagram  
 P22 
 

 

 

 

 

11 items  
SDGs 

Focus on the 
SDGs correspond-
ing to the topics  

P22-23 

Analysis and ranking of issues of concern to stakeholders:  

The members of the ESG work promotion team analyze the 

impact and degree of concern of each issue of concern, and 

sort them out. The company's internal experts provide opin-

ions, analyze the significant impact on the company's eco-

nomic, environmental and social issues, and decide on 10 ma-

jor issues of concern. .  

Analysis of the UN Sustainable Development Goals (SDGs):  

Among the 17 SDGs, evaluate the relevance of each goal and 

the industry and information projects, and examine the impact 

of operations on the SDGs from the value chain, as well as the 

value and contribution that industry and information technol-

ogy can create to the sustainable goal, and determine 11 cor-

responding the SDGs.  

  3.    
      

                                                                          

R
e

vie
w

 

10 major 
concerns 
and ESG 
Shocking Bound-
aries of M ajor Is-
sues 
P26-27  

 

Contrast with major issues:  

According to the selected 10 major concerns, the ESG work 

promotion group will carry out three major aspects: corpo-

rate governance, environmental and social classification, and 

define the impact boundary of major issues.  

  4.    
      

                                                                          

V
ie

w
 

 

 
About this re-
port P5 - 

The refinement 
of the report  

 

 

Keep checking:  

Review the response and actions of the previous issue of the 

report on major issues, and track and improve.  
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Focus on topics  

List of 16 issues of concern  

In 2021, we will use active surveys and passive telephone, fax and correspondence statistics to 

understand the level of interest of stakeholders on various sustainability issues. We use open and 

transparent communication channels to allow stakeholders to easily obtain and express their 

needs for sustainable information.  

126 e-mail ,SMS & Phone  

Through  stakeholder  calls  and 

social networking site messages 

and e -mails, learn about the sus-

tainable issues that stakeholders 

are concerned about. A total of 

126 copies in 2021.  

   

   1,321 official documents  

Mainly for letters from owners, con-

struction supervisors, relevant gov-

ernment  units  and  community 

groups,  suppliers/cooperators,  etc., 

through the analysis and statistics of 

the letters, lists various issues of great 

concern and influence, as major is-

sues of corporate sustainability .  

      16 issues of concern  

The members of the ESG work 

promotion group summarize the 

collected  information  statistics, 

and list 16 issues of concern to 6 

stakeholders  according  to  the 

degree of concern and influence.  

1.Operating condition  

2.Construction quality  

3.interface coordination  

4.Information disclosure  

5.duration  
6.Risk Management  

7.supply chain man agement  

8.Regulatory compli ance  

9.Environmental protection  

   (including pollution control)  

10.energy manage ment  

11.Health and Safety  

12.Salary  

13.Talent recruitment, devel  

    opment and human rights  

14.Employee Benefits  

15.Friends and neighbors  

16.Social welfare  16 issues of concern  

List of 10 Major Concerns  

The ESG work promotion team ranked the 16 issues of concern according to the level of con-

cern, and the company's internal experts provided opinions, analyzed the significant impact on 

the company's economic, environmental and social issues, and decided on the following 10 ma-

jor issues of concern.  

10 Big Questions Meaning for Kung Sing  

NO. major issues  Meaning for Kung Sing  NO.  major issues  Meaning for Kung Sing  

1 
Health and Safe-

ty  

"Safety" is one of the company's 

five business philosophy.  
6 

construction 

period pro-

gress 

"Construction period" is one of the 

company's five business philoso-

phy.  

2 
Construction 

quality  

"Quality" is one of the five business 

philosophy of the company.  
7 Salary 

Better - than -market remuneration 

packages help retain talent.  

3 
Operating con-

dition  

"Cost" is one of the company's five 

business philosophy.  
8 

Employee 

Benefits  

Better - than -market employee ben-

efits help retain talent.  

4 

Environmental 

protection 

(including pollu-

tion control)  

"Environmental protection" is one 

of the company's five business phi-

losophy.  

9 
Risk Man-

agement  

Risk management and control can 

effectively prevent future events 

and achieve sustainable develop-

ment.  

5 
supply chain 

management  

Only with good supply chain man-

agement can we improve the quali-

ty of the project and achieve sus-

tainable development of the enter-

prise.  

10 
energy man-

agement  

Energy saving and carbon reduc-

tion will help reduce operating 

costs.  

    corporate governance                       environment friendly               Happy workplace and social inclusion  

          2ǯ3ǯ5ǯ6ǯ9                                              4ǯ10                                                         1ǯ7ǯ8 
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Matrix of Concerned Issues  

hig

low  high  

S
ta

ke
h

o
ld

e
r re

la
tio

n
sh

ip
 d

e
g

re
e

 

          Impact on the company  

Low: low attention  

          low impact  

Moderate: Focus on ordinary  

                     Normal impact  

Height: High attention  

                High impact  

Corporate Governance    environment friendly  Happy workplace and  social  
integration                      

Select the corresponding SDGs  

There are a total of 17 UN Sustainable Development Goals (SDGs). We review the companyŪs 

operating conditions and issues of concern to stakeholders, and evaluate the companyŪs corre-

sponding contribution to the UN Sustainable Development Goals, including the following 11 

 м 

 н 
 о 

 п 

 р 
 с 

 т 

 у 

 ф 

 мл 
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Major Issues Comparison Table  

Stakeholder  Staff  shareholder  Social groups  

Resident 
(local commu-

nity)  

supplier/  

Third Party  

Owners (including 
government  

concerned depart-
ment)  

Significance 
of Stake-
holders to 

Industry and 
Information 
Technology  

Employees are the 

foundation of the 

company. Com-

petitive salaries 

and welfare sys-

tems must be 

provided to ensure 

a safe employment 

environment. Only 

then can the com-

pany develop 

sustainably  

Regardless of 

institutional legal 

person  

, individual inves-

tors , potential 

investors and 

shareholders, are 

all objects of our 

attention.  

In addition to 

creating profits, 

company opera-

tions must also 

undertake social 

responsibilities. 

What social 

groups value is 

also what we val-

ue, and take it 

from society  

, it is our mission 

to use it in society.  

The progress of 

the project must 

have a more or 

less impact on the 

local residents, so 

what the local 

community resi-

dents are con-

cerned about is 

also what we val-

ue. 

. 

Good supplier 

selection can en-

sure the safety and 

quality of the pro-

ject, and can also 

reduce the cost of 

management in 

operation.  

The company mainly 

undertakes public works, 

so the owners are mostly 

government units, so the 

relevant laws and policies 

of government units  

, often having a direct 

impact on the company  

. 

Major  
concern  

issue 

      

Correspond-
ing to GRI 

major 
themes  

      

Correspond-
ing to other  

Major 
themes  

     
 

 

Correspond-

ing to SDGs  
      

Correspond-
ing disclo-

sure  

Chapter  

      

   Construction quality  

Construction period  

Happywork-
place and  so-
cial integration  

Corporate Gov-

ernance  
Environmental 

protection   

Corporate Gov-

ernance  

Environmental 
protection   

GRI 102-44ǯ102-46ǯ103-1 

 м  о  т 

 у 

 о  с  н  у  п  с  м  р  с  м  н  п 

 с  ф  мл 

Construction  

period  

   Construction  

           quality  

млн-оу 

млн-оф 

 плн 

 плп 

 плс 

 плм 

 пмл 

 пло 

 плр 

 плф 

 пмн 

 нлм плп  пмс  олп  олс 

 пмо 

 нлп  олу 

 пло  пмо 

 млн  олн 

 олп  олр 

 олс  олт 

 пмф 

Corporate Gov-
ernance  

Happywork-
place and  so-
cial integration  

Happywork-
place and  so-
cial integration  

Happywork-
place and  so-
cial integration  Happywork-

place and  so-
cial integration  

*Please refer to the Appendix GRI Standards Index Items Comparison Table and SDGs Comparison Table ( P98-P106) 

for detailed disclosure page numbers.  
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Stakeholder communication  
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GRI 102-21ǯ102-37ǯ102-40ǯ102-42ǯ102-43ǯ102-44 

 
    
          
          

      Y{9/h 

Negotiation method and frequency  

S
ta

ff 

Focus on 
topics  

 м ʃ Sustainability Report (Annually)      ʃ Toolbox Meeting (Daily)       ʃ Employee Self -Assessment (Annually)  

ʃ>Labour -Management Coordination Meeting (Quarterly)   ʃ EIP Internal Communication Platform (Instant)

ʃ Report mailbox (instant)   ʃ>Occupational Safety and Health Conference (quarterly)  

ʃ Welfare Committee (quarterly)  

 т  у 

Negotiation result  Our response (how to respond)  
Corresponding  

chapter  

For employee feedback, policy adjust-
ments  and  corresponding  measures 
are made. We received 119 comments, 
mostly on salary increases and man-
power development suggestion.  

We handle salary adjustment in accordance with 
the annual employee assessment method and the 
employee position, grade and salary promotion 
method. In terms of manpower training, each unit is 
open to fill in the application form for education 
and training by itself, and let colleagues choose 
courses by themselves.  

Ń Labor rights and human   
     rights  
Ń Employee care and ben  
     efits  
Ń Occupational Health  
     and Safety  

 
    
          
          
 

Negotiation method and frequency  
Focus on 

topics  

S
h

a
re

h
o
ld

e
r

 

ʃ Sustainability Report (Annually)    ʃ Company website mailbox, social networking site FB (instant)  

ʃ Shareholders' Meeting (Annually)  ʃ Corporate briefing session (every year)  

ʃ Report mailbox, speaker phone (instant)    Ń Company annual report (every year)  

Negotiation result  Our response (how to respond)  
Corresponding  

chapter  

 о  с 

Through  the  above  methods,  we 
communicate with investors about 
the current business situation and 
collect  feedback from investors at 
any time. In 2021, we obtained a total 
of 97 responses. Investors are most 
concerned about the operation sta-
tus of IIT, EPS and dividend distribu-
tion.  

According to the provisions of the company's arti-
cles of association, if there is still profit after mak-
ing up the previous losses, we will allot shares and 
distribute dividends according to the profit situa-
tion. The operating status and business develop-
ment plan are disclosed in the company's annual 
report and sustainability report.  

Ń Operation of the Board   
     of Directors and Opera  
     tional Status  

 
    
          
          
       

S
o

cia
l g

ro
u

p
s

 

Negotiation method and frequency  
Focus on 

topics  

ʃ Sustainability Report (Annually)      ʃ Correspondence (immediate)     ʃ Telephone, Fax (instant)  

ʃ Company website mailbox, social networking site FB (instant)      н  у 

Negotiation result  Our response (how to respond)  
Corresponding  

chapter  

In 2021, there will be a total of 83 let-
ters from various social groups such as 
academics, associations and founda-
tions, mainly in handling various edu-
cation and training courses and mem-
bership meetings, with a view to the 
professionalism of personnel and the 
improvement of project quality.  

We actively join various schools and associations, 
and encourage employees to participate in various 
educational trainings to improve their academic 
ability, grow together with the company, and work 
hard to improve the quality of the project!  

Ń Employee care and ben  
     efits  
Ń Social Participation and  
     Public Welfare Feed  
     back  

 
    
          
          
 

Negotiation method and frequency  
Focus on 

topics  

ʃ Sustainability Report (Annually)    ʃ Company website mailbox, social networking site FB (instant)  

ʃ Correspondence (immediate)       ʃ Company mailbox, telephone (instant)  R
e

sid
e

n
t
 

(lo
ca

l 
co

m
m

u
-

n
ity)

 

Negotiation result  Our response (how to respond)  
Corresponding  

chapter  

In 2021, local residents in our work 
area  communicated  through  the 
above -mentioned negotiation meth-
ods, and a total of 9 responses were 
obtained. The local residents were 
most concerned about the progress 
of the project and the environmental 
maintenance of the work area.  

In addition to regularly disclosing the progress of 
each project on the company website, we respond 
promptly to public questions about the project on 
the company mailbox or FB social networking site. 
We also ask the site director to properly handle and 
track the response to the situation in the residential 
construction area.  

 п  с 

Ń Operation of the Board   
     of Directors and Opera  
     tional Status  
Ń pollution control  
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S
u
p

p
lie

r/P
a

rtn
e

r
 

Negotiation method and frequency  
Focus on 

topics  

ʃ Sustainability Report (Annually)    ʃ Company website mailbox, social networking site FB (instant)  

ʃ Manufacturer evaluation (annual)  ʃ Meetings (quarterly/irregularly)  

ʃ Supplier Management Procedures and Forms (Annually)  Ń Correspondence (immediate)  

 м  р  с 

Negotiation result  Our response (how to respond)  
Corresponding  

chapter  

In 2021, communicate with suppli-
ers/cooperators through the above 
methods. The main communication 
contents  are  mostly  engineering 
coordination,  safety  and  security 
meetings, contract changes, material 
adjustment, and payment -requisition 
pricing operations.  

A coordination meeting will be held to solve prob-
lems such as the interface between the cooperating 
parties and the construction of the construction 
site. When there is a price adjustment, it will be 
adjusted according to the price adjustment index of 
the competent authority, and the contract modifi-
cation and pricing will be handled according to the 
schedule.  

Ń Occupational Health  
     and Safety  
Ń Operation of the Board   
     of Directors and Opera  
     tional Status  
Ń Supply chain manage  
     ment  

 
    
          
          
 

O
w

n
e

rs 
(in

clu
d

in
g

 g
o
ve

rn
m

e
n

t
-re

la
te

d
 u

n
its) 

Negotiation method and frequency  
Focus on 

topics  

ʃ Sustainability Report (Annually)    ʃ Company website mailbox, social networking site FB (instant)  

ʃ Correspondence (timely)       ʃ Meetings (irregular)       ʃ Phone, Email (Instant)  

Ń Announcement information, declaration information (immediate/regular/irregular)  

 м  н  п 

 с  ф  мл 

Negotiation result  Our response (how to respond)  
Corresponding  

chapter  

In 2021, communicate with the own-
ers (including relevant government 
units) through the above methods, 
mainly in the form of correspond-
ence and meetings, as well as online 
on -time declaration and announce-
ment of materials, and the communi-
cation content is mostly safety and 
hygiene,  project  quality,  environ-
mental protection (including pollu-
tion prevention and control). ), con-
struction period progress, risk man-
agement and energy management, 
while online reporting mainly focuses 
on  corporate  governance -related 
information  and  financial  report -
related information.  

In terms of safety and hygiene, in addition to the 
daily toolbox meeting on the construction site to 
ensure the safety of the personnel in the project, we 
also deploy special personnel to inspect the con-
struction site safety and health measures every day. 
Troubleshoot and track issues. In terms of environ-
mental protection measures, dust -proof nets are 
laid, the road surface is cleaned by sprinklers, and 
the car wash stations at the entrance and exit of the 
work area are set up to avoid road pollution.  

In recent years, due to the impact of the novel 
coronavirus disease (COVID -19), epidemic preven-
tion measures have been strengthened, and epi-
demic prevention equipment and related education 
and publicity have been set up to maintain the 
health of employees.  

Ń Operation of the Board   

     of Directors and Opera  

     tional Status  

Ń Energy management  

Ń pollution control  

Ń Occupational Health  

     and Safety  

²Ŝ ƴŜƎƻǝŀǘŜ ǿƛǘƘ ǎǘŀƪŜƘƻƭŘŜǊǎ ǘƘǊƻǳƎƘ ǾŀǊƛƻǳǎ ŎƘŀƴƴŜƭǎΣ ǊŜǎǇƻƴŘ ǘƻ ƛǎǎǳŜǎ ƻŦ ŎƻƴŎŜǊƴ ǘƻ ǎǘŀƪŜƘƻƭŘŜǊǎΣ 
ŀƴŘ ǇǊƻǇƻǎŜ ŎƻǊǊŜǎǇƻƴŘƛƴƎ ǎǘǊŀǘŜƎƛŜǎ ŀƴŘ ŀŎǝƻƴǎΦ Lǘ ƛǎ ƘƻǇŜŘ ǘƘŀǘ ǘƘǊƻǳƎƘ Ŏƻƴǝƴǳƻǳǎ ŎƻƳƳǳƴƛŎŀǝƻƴΣ 
ǿŜ ǿƛƭƭ ōŜ ƳƻǊŜ ŎƻƳǇƭŜǘŜ ƛƴ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ 9{D ƛƴ ŀƭƭ ŀǎǇŜŎǘǎΦ 

continuous 
communica-
tion  

sustainable 
development  

Staff  

shareholder  

Social 
groups  

resident  

supplier  

owner  

Online communication channel: (click 

the link)  

Company website investor contact win-

dow  

Contact window for each stakeholder  

Company social networking site (FB)  

You can also give us feedback through 

the online questionnaire in the corpo-

rate sustainability section of our web-

site.  

https://www.kseco.com.tw/tc/contact.aspx
https://www.kseco.com.tw/tc/contact.aspx
https://www.kseco.com.tw/tc/stakeholder.aspx
https://www.facebook.com/kseco99/
https://www.kseco.com.tw/tc/responsibility.aspx?cid=109&cchk=5004048C-F0FD-44DD-A1C5-D60CF1A77C35
https://www.kseco.com.tw/tc/responsibility.aspx?cid=109&cchk=5004048C-F0FD-44DD-A1C5-D60CF1A77C35
https://www.kseco.com.tw/tc/responsibility.aspx?cid=109&cchk=5004048C-F0FD-44DD-A1C5-D60CF1A77C35
https://www.kseco.com.tw/tc/responsibility.aspx?cid=109&cchk=5004048C-F0FD-44DD-A1C5-D60CF1A77C35
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Major issues hit boundaries  GRI 102-46ǯ102-47ǯ103-1 

According to 10 major issues of concern, the ESG work promotion group will carry out three 

major aspects: corporate governance, environment and society classification, and define the im-

pact boundary of major issues.                   ʃ Significant: This disclosure  Ł Significant: Future Plans Revealed  

(G)  Major issues in governance  

issue GRI Standards  

within the 

organization  

outside the organization  

Staff  
share-

holder  

society  

group  

resi-

dent  

supplier  

cooperat-

ing  

Owner 

(including 

government  

unit)  

Construc-

tion quality  

Corporate Govern-

ance -  Board Opera-

tions and Operations  

ť Construction quali-

ty (non -GRI) 

P39-40 

  Ń  ̓ Ń 

Operating 

condition  

Corporate Govern-

ance -  Board Opera-

tions and Operations 

-  Operations  

 (GRI 201) 

P41-44 

Ń Ń      

supply chain 

manage-

ment  

Corporate Govern-

ance -   supply chain 

management  

(GRI 204ǯ308ǯ414)  

P45-49 

    Ń  

construction 

period pro-

gress  

Corporate Govern-

ance -  Board Opera-

tions and Operations  

ť Duration (non -GRI) 

P38 

 Ń  Ń Ń Ń 

Risk Man-

agement  

Corporate Govern-

ance -    

Risk Management  

(GRI 102-15ǯ102-

30)  

P49-52 

     Ń  
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(E)  major environmental issues  

issue GRI Standards  

within the 

organiza-

tion  

outside the organization  

Staff  
share-

holder  

society  

group  

resi-

dent  

supplier  

cooperat-

ing  

Owner (including 

government  

unit)  

Environ-

mental pro-

tection 

(including 

pollution 

control)  

Environment 

friendly -  pollu-

tion control  

(GRI 306ǯ307)  

P64-73 

   Ń ̓ Ń  

Energy man-

agement  

Environmentally 

friendly -  energy 

management  

(GRI 302ǯ305)  

P60-63 

    ̓ Ń 

(S)  Major social issues  

issue GRI Standards  

within the 

organiza-

tion  

outside the organization  

Staff  
share-

holder  

society  

group  

resi-

dent  

supplier  

cooperating  

Owner 

(including gov-

ernment unit)  

Health and 

Safety  

Happy Workplace 

and Social Inclu-

sion ť Occupa-

tional Health and 

Safety (GRI 403)  

P86-90 

Ń    Ń  Ń  

Salary 

Happy Workplace 

and Social Inclu-

sion ť Employee 

Care and Welfare  

GRI 405) 

P85 

Ń      

Employee 

Benefits  

Happy Workplace 

and Social Inclu-

sion ť Employee 

Care and Welfare  

(GRI 401ǯ402ǯ

404ǯ405ǯ406)  

P78-82 

Ń      
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н̡ /ƻǊǇƻǊŀǘŜ DƻǾŜǊƴŀƴŎŜ                   

Topic of this chapter  

           Management policy       P29 
        Board of Directors  
        Operation and  
        Operation   Status           P30 
        Supply chain  
        management                    P45 
        Risk Management           P49 
        Integrity, transparency   
        and legal compliance     P54 

Important issues  

Highlights in this chapter  

100% 

Pass the latest version of ISO 45001, CNS 45001.  

In 2021, the construction progress of each construction site will exceed  

   the expected construction progress.  

New suppliers sign "Occupational Safety and Environmental Protection  

   Recognition", "Environmental and Social Responsibility Recognition"  

   bookŨ ratio of up to  

  н 

  о 

  р 

  с 

  ф 

Construction quality  

Operating condition  

supply chain manage-
ment  

construction period 

Risk Management  
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Management policy        

Major topics of 
corporate govern-
ance (in order of 

significance)  

Management purpose  Management methods and effective evalua-

tion mechanism  

Construction qual-

ity (P39-40) 

Reduce the potential risks of 

the company's operations, 

avoid financial and goodwill 

losses, and protect the safety 

of users.  

1. Establish a quality control system and allocate 
appropriate quality control personnel.  

2. Establish an internal control system and imple-
ment internal audits.  

Operation status 

(P41-44) 

To achieve sustainable opera-

tion and obtain long -term ben-

efits, and create sustainable 

value for stakeholders.  

1. Actively develop case sources, and do a good job 
of cost control to ensure revenue and profit.  

2. Establish an audit room under the board of di-
rectors to assist the board of directors and man-
agement to check and evaluate whether the inter-
nal control system is operating effectively.  

supply chain man-

agement  

(P45-49) 

Maintain mutual demand and 

mutual benefit in the supply 

chain and jointly create sus-

tainable value  

1. Establish a management model for supplier in-
formation.  

2. Handle market surveys and manufacturers' cred-
it investigations in accordance with regulations.  

3. Regularly evaluate third -party suppliers.  

4. Establish an internal control system, implement 
internal audit, and strictly audit the filing and man-
agement of supplier data by various departments.  

Construction peri-

od progress  

(P38) 

Comply with the specifications 

and reduce the loss caused by 

the delay of the construction 

period.  

1. Make engineering network diagrams and control 
the construction schedule according to the net-
work diagrams.  

2. Convene a progress meeting to report and re-
view the construction progress regularly.  

3. According to the risk management and control 
assessment mechanism, conduct risk assessment 
and response to the controllable and force majeure 
factors that affect the construction period.  

Risk management 

(P49-52) 

Reduce industry, operation and 

other risks to avoid cost in-

crease and other unfavorable 

factors.  

1.Establish a risk management mechanism.  

2.All levels of management are responsible for risk iden-

tification and management. Once a potential risk is dis-

covered, it should be reported to the Audit Office or sen-

ior management in a timely manner, and a solution 

should be sought as soon as possible. The decision mak-

er should also take action in the shortest possible time.  
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103-1ǯ103-2ǯ103-3 

             short term goals    2022  year    Medium -term Goal  2030 year  Long -term goals   2050 year  

ŃRanked in the top 20%                      
      of the listed group in  
      the corporate governance                                                                                     
       assessment                                       
Ń 10% revenue growth  

Ń Promoted to the top ten in   
      the engineering contract  
      ing industry  

 
 

Ń Become a sustainable en  
      terprise according to the  
      sustainable principle of  
      the development of the  
      business philosophy of  
      Gongxin  
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Board of Directors Operation and Operation   Status            
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Based on the concepts of integrity, transparency and responsibility, we have established a board 

of directors, formulated policies based on integrity, and established a good corporate govern-

ance risk control mechanism to create a sustainable business environment. Establish a corporate 

culture of integrity management and sound development. We usually handle recurring business 

in accordance with the spirit of the corporate governance code of practice for listed companies, 

and implement the concept of maintaining good corporate governance in our daily operations. 

In addition to reducing the possibility of corporate crisis, we also protect the rights and interests 

of investors and creditors. Long -term cultivation of excellent corporate physique and competi-

tiveness, committed to the sustainable development of all aspects of ESG.  

With the board of directors as the highest governance unit, Sung Sing Engineering has set up an 

audit committee and a remuneration committee, which are implemented in accordance with the 

"Rules of Procedure of the Board of Directors", "Organization Regulations of the Audit Commit-

tee" and "Organization Regulations of the Remuneration Committee". The company also con-

ducts a performance evaluation of the board of directors at the end of each year. All directors 

self -evaluate their grasp of the company's goals and tasks, directors' awareness of responsibili-

ties, participation in company operations, internal relationship management and communica-

tion, directors' professional and continuous education, and internal Actual implementation of 

controls, etc. The 2021 Board Performance Evaluation is Excellent. Please refer to the company's 

website for the relevant implementation.  

Company website QR Code  

Board of Directors  

Compensation Committee  The Audit Committee  

Board of Directors  

Our board of directors adopts a candidate nomination system. For the relevant 

nomination process and standards, please refer to the company's website:  

The board of directors consists of seven directors with different professional backgrounds, three 

of which are independent directors. The directors have diverse academic and industrial experi-

ences, which are of great help to the company's short - , medium - and long -term development.  

Board members with no managerial status account for more than half of all directors. A total of 

eight board meetings will be held in 2021, with an average attendance rate of 100%. Directors 

will continue to study for 6 hours each year, and new directors will study for 12 hours. 100% in 

2021 (detailed Please refer to P30 of the company's annual report for further training.  

GRI 102-24 
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Continued from previous page  

Director  seats  without 
company  manager  status  
 
 

 /2 

Eight board meetings will 
be held in 2021, and the 
average attendance rate of 
all directors  

           100% 

In 2021, directors will con-
tinue to study for 6 hours, 
and directors who serve for 
the first time will complete 
12 hours of training.  

 
100%  

The strengthening of the board of 

 

    2019  

 97.40%  

 

    2020  

   100%  

 

    2021  

    100%  

2015  
Number of 
independent 
directors  

       3 
Female direc-
tor  

       0 

2018  
Number of 
independent 
directors  

       3 
Female direc-
tor  

       0 

2021  
Number of 
independent 
directors  

       3 
Female direc-
tor  

       1 

Operation of the Board of Directors in 2021  

In 2021, the board of directors will meet 8 times [A], and the attendance of directors is 
as follows:  

The re-election will be held on July 22, 2021. There will be 3 meetings before the re -
election and 5 meetings after the re -election.  

job title  gender  Name  
Actual at-

tendance (B)  

Delegated 

to attend  

Actual at-

tendance rate 

(%)ǾB/Aǿ 

Remark  

Chairman of  

the board  
Man ǭ 

Ch'uan  Fu  Repre-

sentative: 

Chen ,huang -ming  

8 0 100%  wŜƴŜǿ  

Director  Man ǭ 

Ch'uan  Fu  Repre-

sentative: 

Chiang,chi -ching  

8 0 100%  wŜƴŜǿ  

Director  
woman

ǫ 

Chia ho Repre-

sentative:   

Tseng, mei -  ling  

3 0 100%  dismissal  

Director  Man ǭ 

Ju hsiang Repre-

sentative:   

Chang , liang -ming  

3 0 100%  dismissal  

Director  
woman

ǫ 

Ju hsiang Repre-

sentative:   

Li, shu-hs¿  

5 0 100%  
Newly  

appointed  

Director  Man ǭ 

Ju hsiang Repre-

sentative:   

P'an,kuan - ju  

5 0 100%  
Newly  

appointed  
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Continued from previous page  

Implementation of the Board of Directors Evaluation in 2021  

We conduct self -evaluation of individual directors at the end of each year, and complete the performance 
evaluation of the board of directors and functional committees at the beginning of the following year. Di-
rectorsŪ self-assessment and board performance evaluation serve as the basis for the boardŪs perfor-
mance appraisal, and review and improve accordingly.  
Evaluation cycle : once a year.  
Evaluation period : January 1, 2021 -December 31, 2021  

 

job title  gender  Name  
Actual at-

tendance (B)  

Delegated 

to attend  

Actual at-

tendance rate 

(%)ǾB/Aǿ 

Remark  

Independent  

director  
Man ǭ Chen, chin - yueh  8 0 100%  wŜƴŜǿ  

Independent  

director  
Man ǭ Tu,yi -  yang  8 0 100%  wŜƴŜǿ  

Independent  

director  
Man ǭ Wang, chih - lung  3 0 100%  dismissal  

Independent  

director  
Man ǭ Ts'ai,lien -sh°ng  5 0 100%  

Newly  

appointed  

Other matters: A total of 8 meetings will be held in 2021, with a total of 31 topics, and there are nomajor events that 

affect the company's operations.  

  1.If the operation of the board of directors falls under any of the following circumstances, the date of the board of 

directors, the period, the content of the proposals, the opinions of all independent directors and the company's 

handling of the opinions of the independent directors shall be stated:  

(1)Matters listed in Article 14 -3 of the Securities and Exchange Act: Please refer to our website -  Board of Direc-

tors Operations and Resolutions (https://www.kseco.com.tw/tc/finance2.aspx ) 

(2)Except for the previously mentioned matters, other matters resolved by the board of directors with the ob-

jection or reservation of independent directors and with a record or written statement: please refer to the com-

pany's website -  board of directors operation and resolution matters( https://www.kseco.com.tw/tc/

finance2.aspx ) 

2.Execution of directors' recusal of interest proposals:  

2021.03.29 Proposal One of the First Board of Directors of the 26th Session in 2021  

2021.03.29 Proposal Eleven of the First Board of Directors of the 26th Session in 2021  

2021.08.12 Proposal III of the Third Board of Directors of the 27th Session in 2021  

2021.12.28 Proposal 5 of the 5th Board of Directors of the 27th Session in 2021  

Please refer to the company's website for the implementation of the above resolutions -  Board of Directors Op-

eration and Resolutions  (https://www.kseco.com.tw/tc/finance2.aspx ) 

  3.OTC listed companies should disclose the evaluation cycle and period, evaluation scope, method and evaluation 

content of the board of directorsŪ self (or peers) evaluation, please refer to P33 ŧExecution of Board Evalua-

tionŨ. 

  4.Evaluation of the goals and implementation of the current year and the most recent year to strengthen the func-

tions of the board of directors:  

The Company formulated the Code of Practice for Corporate Governance in September 2014, the sixth revision 

was approved by the board of directors on December 28, 2021, and the seventh revision was approved by the 

board of directors on March 29, 2022. In 2021, two remuneration committee meetings will be held to strength-

en performance evaluation and remuneration structure. At the end of each year, the company conducts self -

evaluation of directors and performance evaluation of the board of directors as the basis for the performance 

evaluation of the board of directors, and conducts review and improvement.  

In 2021, directors will continue to study for 6 hours, and directors who serve for the first time will complete 12 

hours of training.  

GRI 102-28 
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Evaluation content  

Evaluation scope: individual board members.  

Evaluation method: Directors' self -evaluation  

1. Master the company's goals and tasks. (3 items)  
2. Awareness of directors' responsibilities. (3 items)  
3. The degree of participation in the company's  
    operations. (8 items)  
4. Internal relationship management and commu  
    nication. (3 items)  
5.Professional and continuing education of direc  
    tors. (3 items)  
6. Internal control. (3 items)  

evaluation result  

The board of directors is functioning well, but individual 
new directors/independent directors can further improve 
their grasp of the company's goals and tasks, and their 
degree of operational participation, as well as their famil-
iarity with the company's operat ions and environment . 

Improvement plan:  

The company's core values, the industry it belongs to, 
and the company's operation and environment will be 
further explained to new directors, and plans will be 
made for directors to visit the construction site so that 
directors can better understand the company.  

Evaluation content  evaluation result  

Evaluation scope: Overall board  

Evaluation method: Internal self -evaluation 

of the board  

1.The degree of participation in the compa-
ny's operations. (12 items)  

2. Improve the decision -making quality of 
the board of directors. (12 items)  

3. The composition and structure of the 
board of directors. (7 items)  

4. The selection and continuing education of 
directors. (7 items)  

5. Internal control. (7 items)  

The board of directors is functioning well, but the 
two evaluation items of "Directors' attendance at 
shareholders' meetings" and "Director's continu-
ous professional development plan for director 
training" and the selection and continuous educa-
tion of directors need to be strengthened.  

Improvement plan:  

 (1) Invite directors/independent directors to at-
tend the shareholders' meeting.  

 (2) Directors will be arranged to participate in 
continuous professional development.  

Evaluation content  evaluation result  

Evaluation scope: Functional committees  

Evaluation method: Internal self -evaluation 

of the board  

1. The degree of participation in the compa-

ny's operations. (4 items)  

2. Recognition of the responsibilities of 

functional committees. (5 items)  

3. The decision -making quality of functional 

committees. (7 items)  

4. Functional committee composition and 

member selection.(3 items)  

5. Internal control. (3 items)  
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Functional committees work well. However, the 

decision -making quality of the functional com-

mittee is that "the information provided by the 

company to the committee is complete, timely, 

and of a certain quality, so that the audit commit-

tee can perform its duties smoothly. When neces-

sary, the relevant managers, internal auditors, ac-

countants, legal advisers or other Staff attend-

ance" needs to be further strengthened.  

Improvement plan:  

When the company provides meeting -related in-

formation to the committee, it will be attached 

when sending the meeting notice, and the infor-

mation must be complete.  
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Diversification of the Board of Directors  

The composition of our board of directors is diversified, and considerations are not limited to the 
following benchmarks:  
1. Basic conditions and values: gender, age, nationality and culture, etc.  
2. Professional knowledge and skills: professional background (such as law, accounting, industry,  
    finance, marketing or technology), professional skills and industry Experience etc.  
Achievement of the overall capability and diversity of the board of directors (after re -election in 
2021):  

Functional Committee  

Compensation Committee  
In 2021, the Salary and Remuneration Committee will meet three times [A], and the attendance of the members 
is as follows:  
In line with the comprehensive re -election of directors on July 22, 2021, the remuneration committee will be re -
elected, and the meeting will be held once before the re -election and twice after the re -election.  

job title  gender  Name  
Actual at-

tendance (B)  

Delegated 

to attend  

Actual attendance 

rate (%)ǾB/Aǿ 
Remark  

Independent director  
Man ǭ Chen, chin - yueh  3 0 100%  wŜƴŜǿ  

Independent director  
Man ǭ Tu,yi -  yang  3 0 100%  wŜƴŜǿ  

Independent director  
Man ǭ Wang, chih - lung  1 0 100%  dismissal  

Independent director  
Man ǭ Ts'ai,lien -sh°ng  2 0 100%  Newly appointed  

something else:  

1. In 2021, there is no case that the Board of Directors does not adopt or amend the recommendations of 

the Compensation Committee.  

2. In 2021, there are no cases where members of the Salary and Compensation Committee have objections 

or reservations and have records or written statements.  

Diver-
sity 

project  

Direc-
tor 

Name  

gen-
der  

Cou
ntry 
of 

Citi-
zens
hip  

age 

Man-
agem

ent  

lead-
ershi

p 
deci-
sion  

Industry knowledge  Fi-
nanci

al 
Ac-

count
ing  

crisis 
man-
agem

ent  

inter-
natio
nal 

view 
mar-
ket 

view  

4
1
-
5
0 

5
1
-
6
0 

7
1
-
8
0 

con-
structi

on 
indus-

try  

com-
munic
ation 
net-
work   

tex
tile  

Devel-
opmen
t and 
con-

structi
on  

Bio-
tech
nolo
gy 

Med
ical  

Chen ,
huang
-ming  

Men  ROC     Ń Ń Ń Ń     Ń     Ń Ń 

Chiang
,chi -

ching  
Men  ROC   Ń   Ń Ń Ń     Ń Ń Ń Ń Ń 

Li, shu-
hs¿  

wo
man  

ROC   Ń   Ń   Ń     Ń   Ń   Ń 

P'an,k
uan - ju  

Men  ROC Ń     Ń   Ń     Ń       Ń 

Ts'ai,li
en-
sh°ng  

Men  ROC     Ń Ń Ń Ń   Ń     Ń Ń Ń 

Tu,yi -  
yang  

Men  ROC   Ń   Ń Ń Ń       Ń Ń Ń Ń 

Chen, 
chin -  
yueh  

Men  ROC   Ń   Ń Ń Ń Ń       Ń Ń Ń 

Diversity target estimated seats  4 4 4 4 4 4 

Achievement (seats)  7 5 7 5 5 7 

Achievement rate  100% 100% 100% 100% 100% 100% 

GRI 102-27 
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Salary policy (The link between compensation and sustainable performance)  

On December 28, 2011, the Board of Directors approved the establishment of the Compensation 
Committee. Regarding the remuneration of directors and managers, the remuneration committee 
shall convene a meeting to determine and review the policies, systems, standards and structure of 
directorsŪ and managersŪ performance evaluation and remuneration, and formulate and evaluate 
directorsŪ and managersŪ remuneration.  

The procedure for setting remuneration is based on the Company's "Performance Evaluation 
Method of the Board of Directors and Functional Committees" and the Company's personnel as-
sessment related methods as the basis for the evaluation of directors and managers. The environ-
mental performance, future risks of the industry and the development trend of operation, and 
also refer to the individual's performance achievement rate, investment time, responsibilities and 
contribution to the company's performance, and give reasonable remuneration. The Remunera-
tion Committee and the Board of Directors review and review the remuneration system at any 
time in accordance with the actual operating conditions and relevant laws and regulations, so as 
to balance the company's sustainable operation and risk control.  

The process of determining salary:  
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Regulation basis  content  

Article 15 of the Arti-
cles of Association  

The remuneration of all directors is authorized to be determined by the board of 
directors in accordance with the extent of their participation in the operation of 
the company and the value of their contribution, as well as the domestic and 
foreign industry standards.  

Article 18 of the Arti-
cles of Association  

After deducting accumulated losses based on the profit of the year, if there is a 
balance, the company shall allocate between 3% and 5% for employee compen-
sation, and directors' compensation shall not exceed 3%.  

  Others: The Remuneration Committee shall refer to relevant provisions of the companyŪs personnel 
rules and regulations, and in accordance with Article 7 Clause 2 of the Organizational Rules of the Re-
muneration Committee, formulate and regularly review the remuneration policies, systems and stand-
ards for directors and managers And structure.  

director:  

According to the 
company's articles of 
association  

The Salary and Com-
pensation  Committee 
refers to the relevant 
regulations and rules 
of the company as the 
basis for determining 
the  salary  and com-
pensation of directors 
and managers, and is 
approved by the Sala-
ry and Compensation 
Committee.  

Manager:  

In accordance with 
the company's per-
sonnel regulations 
and other relevant 
regulations  

Submit to the 
board  of  di-
rectors  for 
resolution  

If the remuneration 
of employees and 
directors is allocated 
for the surplus, after 
the board of directors 
approves, the report 
of the shareholders 
meeting is still re-
quired.  

Interest avoidance  

The company's rules of procedure for the board of directors and the organizational rules of the audit 
committee have provisions for avoiding interests. With regard to meeting matters, directors who 
have interests in themselves or the legal person they represent should explain the important content 
of their interests in the current board of directors. If they are harmful to the company's interests, they 
shall not participate in discussions and voting, and shall not act for other directors. Exercising their 
voting rights. The independent directors of the audit committee shall evade the matters of the meet-
ing and their own interests, which may be harmful to the interests of the company.  

 In addition to the above, the company has also established a code of integrity management and a 
code of ethical conduct, which have express provisions for avoiding the interests of directors , man-
agers, etc., and employees must also abide by the provisions of the employee code to truly avoid in-
terests.  

GRI 102-35ǯ102-36 

GRI 102-25 
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The Audit Committee  
The Audit Committee held 4 meetings in 2021 [A], and the attendance is as follows:  

The re-election will be held on July 22, 2021. There will be 2 meetings before the re -election and 2 meet-
ings after the re -election.  

job title  gender  name  
Actual at-

tendance (B)  

Delegated 

to attend  

Actual attendance 

rate (%)ǾB/Aǿ 
Remark  

Independent director  man ǭ Chen, chin -  yueh  4 0 100% Renew  

Independent director  man ǭ Tu,yi -  yang  4 0 100% Renew  

Independent director  man ǭ Wang, chih -  lung  2 0 100% dismissal  

Independent director  man ǭ Ts'ai,lien -sh°ng  2 0 100% Newly appointed  

something else:  

1.In 2021, matters that have not been approved by the Audit Committee and have been approved by  
    more than two -thirds of all directors: none.  

2. In 2021, the implementation situation of independent directors' withdrawal of interest -related pro  
     posals (should state the name of independent directors, the content of the proposal, the reasons for  
     the withdrawal of interests, and the circumstances of participating in voting): The Audit Committee  
     has no such case.  
3. Communication between independent directors and internal audit supervisors and accountants:  

(1). Communication policy between independent directors and internal audit supervisors and ac  
        countants:  
A. Independent directors and accountants conduct written or face -to - face communication on the  
     completion stage of the companyŪs financial reports quarterly to confirm the reliability of the  
     companyŪs public financial information, communicate with the auditorŪs work, understand the  
     companyŪs major risks, and understand the managementŪs approach to reducing risks . The ac 
     countant reports and communicates with independent directors on the completion stage of the  
     companyŪs financial report, major adjusted and unadjusted entries, related party information, cus 
     tomer declarations, accountantsŪ independence, and independent directors. In case of major ab 
     normalities, they may Convene meeting.  

B. The head of internal audit and independent directors hold quarterly meetings to report on the com-
pany's internal audit performance and internal control operations. In case of major abnormal events, 
they may convene a meeting.  

(2). Communication between independent directors and accountants:  

 

 

 

 

 

         

 
In addition, before the meeting of the Audit Committee on November 11, 2021, accountants and inde  
pendent directors will have a separate symposium to communicate with the governance unit after the third quarter 
review of 2011 and before the annual review.  
4. Communication between independent directors and the internal audit supervisor:  
Communication dates in 2021: In addition to each board meeting (8 meetings in 2021), interviews will be held on 
the following dates.  
12/28 Audit conducted a separate interview with the independent director, the content is as follows:  
(1) Compile the audit report business from the first to fourth quarters (January to December) of 2021.  
(2) Report to the independent directors that the 110 -year audit business has been completed in accordance with the 
annual audit plan, and submit the 111 -year audit plan to the board of directors for review in accordance with the 
internal control system handling standards.  
(3) At present, the self -assessment work of each department in 20110 has been started. The entire operation sched-
ule is expected to be completed by the end of February 2011, and the internal control statement will be issued in 
March.  
Execution situation: The independent director has no objection, and the audit continues to be carried out in accord-
ance with the norms.  

Communi-
cation date  

content  Independent Director's Opinion  

3/29  The financial report is approved by the Audit Committee, submitted to 
the Board of Directors for approval and the report is completed.  
To assess the effectiveness of the internal control system, pass the 

The independent director/audit commit-
tee has no opinion.  

5/11  The financial report is approved by the audit committee and submitted to 
the board of directors for approval and declaration completed.  

The independent director/audit commit-
tee has no opinion.  

8/12  The financial report is approved by the audit committee and submitted to 
the board of directors for approval and declaration completed  . 

The independent director/audit commit-
tee has no opinion.  

11/11  The financial report is approved by the audit committee and submitted to 
the board of directors for approval and declaration completed  . 

The independent director/audit commit-
tee has no opinion.  



37 

                    
                H

a
p
p

y w
o
rkp

la
ce

 a
n
d

  so
c
ia

l in
te

g
ra

tio
n

                     
 

     O
p
e

ra
tin

g
 S

u
sta

in
a

-

Internal Control System  

In accordance with Article 11 of the "Public Offering Companies Establishing Internal Control System Pro-
cessing Guidelines" promulgated by the Financial Supervision and Administration Commission of the Ex-
ecutive Yuan, we set up an audit room under the board of directors in accordance with the company's size, 
business conditions, management needs and other relevant laws and regulations. Allocate a competent 
and appropriate number of full - time internal auditors, and set up job agents, establish an internal control 
system, and divide the internal control system into five components: 1. Control environment, 2. Risk as-
sessment, 3. Control operations, 4. Information and communication, 5. Supervise operations.  

Through the inspection results of the aforementioned five elements, the effectiveness and efficiency of 
operations (including profit, performance, and asset safety, etc.), reporting reliability, timeliness, transpar-
ency, and compliance with relevant regulations and compliance with relevant laws and regulations, etc. 
Achieve, provide reasonable assurance.  

                              Audit Office Powers  

ĿCheck and evaluate the company's budget,   
   finance,  business,  operating  performance,  
   various management systems and internal  
   control systems.  

ĿProvide management improvement sugges 
   tions in a timely manner to ensure that the    
   internal control system can be continuously  
   and effectively implemented, the company's  
   resources can be fully utilized, and the effi  
   ciency of operation integration can be im  
   proved.  

ĿAssist management in fulfilling its response  
   bilities.  
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                   Implementation matters  

ĿIn accordance with the regulations of the  
    competent authority, inspections are carried  
    out in accordance with the annual audit plan  
    every year.  

ĿIssue an audit report and continue to track the  
   improvement situation.  

Ŀ Audit  the  annual  internal  control  self- 
   assessment  operations  of  various  depart  
   ments and subsidiaries.  

ĿThe promotion, formulation, modification and  
    implementation  of  the  company's  internal  
    control and internal audit system.  

ĿCommunicate with independent directors and  
   report to the audit committee and the board  
   of directors.  

ĿAssist management in fulfilling its responsibil  
   ities.  Prevent insider trading  

In order to establish a good internal information processing and disclosure mechanism of the Group, avoid 
improper leakage of information, ensure the consistency and correctness of information published to the 
outside world, and strengthen the prevention of insider transactions, the "Management System for Pre-
vention of Insider Transactions" has been formulated for compliance.  

Executive focus and management performance  

Executive focus  
Estimated number of 

times in 2021  

Actual numbers in 

2021  
reach  ̰Τ ǳƴŀŎƻƳƳǇƻƭπ

ƛǎƘŜŘ · 

Reason not 

reached  

Shareholding change notification (Shareholders 

regularly notify insiders to fill in the sharehold-

ing change inquiry form every month)  

12  12   ̰ NA  

Education and training (education and training 

to prevent insider trading at least once a year)  
1  1   ̰ NA  

Pay tax  

Industry and Information Engineering has 
always paid taxes honestly to the State Ad-
ministration of Taxation and the Tax Col-
lection Office, and related matters related 
to taxation are handled and managed by 
the Finance Department. The total amount 
of tax paid in 2021 is NT$43,632,742 
(including various taxes, business tax, and 
business tax), accounting for 1.21% of rev-
enue. There is lit t le risk to the company in 
terms of taxation.  

GRI 207 

category  illustrate  Amount (NTD/

business tax  January -December 2021        23,781,808          

Profitable Enterprise 

Income Tax  
2021 tax payable        10,700,002     

Various taxes  
2021 Stamp Duty, License Tax, 

House Tax, Motor Fuel Tax, Land 
        9,150,932      

total                                                             43,632,742   

2021 revenue                                                       3,607,069,749   

% of revenue                                                                     1.21%   
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Construction period progress  

From small private construction projects to national infrastructure construction, the completion schedule 

of the project is one of the most important concerns of the owners. The construction of public projects 

has a huge impact on the public. For example, the completion of a transportation construction can not 

only facilitate the public Life can also balance regional development, activate the local economy, channel 

the over -concentration of population and industry, promote the potential of regional development, and 

narrow the regional development gap. Therefore, whether the project is completed on schedule and in 

good quality is the focus of attention for the owners and the general public.  

We have undertaken countless major government constructions and won 

numerous awards from the government. All the contracted projects have 

been completed on schedule and with good quality. We have such a good 

performance thanks to our more than 70 years of experience in construction 

projects,  drawing construction network diagrams and arranging work 

schedules at the beginning of the project, and regularly holding project 

progress meetings to control the construction period. If there is a situation 

in which the project cannot be fully constructed due to force majeure or ir-

responsible contractors during the construction process, the company will 

list the risk reasons and corresponding measures in accordance with the risk 

management and control mechanism, and follow the regulations Apply to 

the owner for the extension of the construction period, revise the construc-

tion network diagram, and complete the construction as scheduled accord-

ing to the postponed construction period.  

major concerns   с Non -GRI indicators correspond to SDGs:  

Achievement of important goals  

There are seven projects under construction in 2021. The progress of each project is as follows:  

project name  
2021 target 

progress  
reach  ̰Τ 

ǳƴŀŎƻƳƳǇƻƭƛǎƘŜŘ · 

Actual progress 

in 2021  

Reasons and 

measures not 

achieved  

Tamjiang Bridge and its connecting road 5K+000~7K+035 new 

construction  
26.148%   ̰26.159%  NA  

S07, S08 Revetment and Rear Line Embankment Construction 

Project of Taipei Port South Wharf  
65.069%   ̰72.71% NA  

Emergency dredging works for existing inlet bays of Tai Tam Pow-

er Plant  
99.85%  ̰99.90% NA  

Taichung Power Plant's new gas -fired unit plans to recycle water 

pumping machine room and underdrain construction  
0.20%  ̰1.90% NA  

The electrification project of Nanhui Railway, C811Z Chaozhou 

Fangliao section civil works and general mechanical and electrical 

works  

99.90%  ̰100% NA  

Reconstruction Project of Papaya Creek Bridge 

212K+800~214K+685 on Line 9 of Taiwan  
16.9%  ̰19.86% NA  

C031 Acting for Taiwan Railway Nanping to Wanrong Double 

Track Civil Engineering and Tram Line Project  
82.29%  ̰82.36% NA  

Executive focus and management performance  

Executive focus  
Projected number of 

meetings in 2021  

Actual number of meet-

ings in 2021  

reach  ̰Τ 
ǳƴŀŎƻƳƳǇƻƭπ
ƛǎƘŜŘ · 

Reason not reached  Action plan not reached  

Monthly review meeting on 

progress of construction in 

progress  

12 frequency  10 frequency  · 

2021 June -July meeting 

suspended due to COVID -19 

alert level 3  

Increase the use of vid-

eo conferencing in the 

future  

Auditing room listing and 

tracking matters  
100% 100%  ̰ NA  NA  
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Construction quality  

According to the construction quality management system of public works, it can be divided into 
three levels:  

Engineering authority, engineering committee: engineering 

Manufacturing Supervision Unit: Quality Assurance  

Contract manufacturer: quality control  
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major concerns   н Non -GRI indicators correspond to SDGs:  

Achievement of important goals  

There are a total of seven projects under construction in 2021. According to the requirements of 

the project contract, the situation of setting up quality control personnel is as follows:  

project name  2021 target number  reach  ̰Τ ǳƴŀŎƻƳƳǇƻƭπ
ƛǎƘŜŘ · 

Actual headcount in 

2021  

Reasons and measures 

not achieved  

Tamjiang Bridge and its connecting road 

5K+000~7K+035 new construction  
5  ̰5 NA  

S07, S08 Revetment and Rear Line Em-

bankment Construction Project of Taipei 

Port South Wharf  

2  ̰2 NA  

Emergency dredging works for existing 

inlet bays of Tai Tam Power Plant  
2  ̰2 NA  

Taichung Power Plant's new gas -fired 

unit plans to recycle water pumping ma-

chine room and underdrain construction  

3  ̰3 NA  

The electrification project of Nanhui 

Railway, C811Z Chaozhou Fangliao sec-

tion civil works and general mechanical 

2  ̰2 NA  

Reconstruction Project of Papaya Creek 

Bridge 212K+800~214K+685 on Line 9 of 

Taiwan  

3  ̰3 NA  

C031 Acting for Taiwan Railway Nanping 

to Wanrong Double Track Civil Engineer-

ing and Tram Line Project  

2  ̰2 NA  

Executive focus and management performance  

As a contractor, in order to achieve the project quality objectives stipulated in the contract, such 

as characteristics, specifications, cost, effectiveness, life cycle, etc., we must establish a construc-

tion quality control system, and formulate a quality plan according to the scale and nature of the 

project. The contents include management responsibilities, construction essentials, quality man-

agement standards, material and construction inspection procedures, independent checklists, 

control of non -conforming products, corrective and preventive measures, internal quality audits, 

and document record management systems.  

The implementation of quality control is the most important part of ensuring construction quali-

ty. We promise to complete the independent inspection of various construction quality and co-

operate to complete various quality inspections.  
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2021 Kung Sing has Obtained Verification  

              E
n

v
iro

n
m

e
n

ta
l p

ro
te

c
tio

n
  

 

 

CNS 45001 Taiwan Occupational Safety and Health Manage-

ment System Verification Certificate.  

ISO 14001: 2015 Environmental Management System Certifi-

cate  

ISO 45001: 2018 Occupational Safety and Health Manage-

ment System Certificate  

ISO 9001:2015 Quality Management System Certificate  

Continued from previous page  

serial 

number  

Date of 

occur-

rence  

Unqualified De-

scription  

improve the 

situation  

Handling 

the situa-

tion  

Failed - 

023 

2021.  

04.13  

50KG-N type 2 test 

rods for the second 

type of impact stop 

connector seat, 

which do not meet 

the requirements 

of the standard 

value of the Taiwan 

Railway Material 

Specification C 

(carbon) content of 

0.3% or less.  

Re-

sampling 

and re -

inspection, 

all meet the 

require-

ments after 

re-

inspection.  

Double the 

sampling 

and meet 

the re-

quirements 

after re -

inspection.  

Education Training  

In 2021, the education and training of 5 quality control personnel will be completed.  

The site where the trainee is located  During class  DŜǘ ŀ ƭƛŎŜƴǎŜ ̰Τ ƴƻǘ ƭƛŎŜƴǎŜŘ · 
Reasons and measures for not 

obtaining a license  

number of 

people  

Tamjiang Bridge and its connecting road 

5K+000~7K+035 new construction  
2021.1.30 -2021.2.21   ̰ NA  1 

Tamjiang Bridge and its connecting road 

5K+000~7K+035 new construction  
2021.2.25 -2021.3.25   ̰ NA  1 

Tamjiang Bridge and its connecting road 

5K+000~7K+035 new construction  
2021.10.2 -2021.10.26   ̰ NA  1 

The electrification project of Nanhui Rail-

way, C811Z Chaozhou Fangliao section civil 

works and general mechanical and electri-

cal works  

2021.7.28 -2021.8.28   ̰ NA  2 
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Operating status  

We focus on developing into a comprehensive large -scale construction industry, and gradually expand the 

business of construction, environmental protection, building materials, machinery and equipment import, 

and supplemented by private construction and land development, in order to give full play to financial 

planning, overall construction, design, maintenance, operation, investment, etc. Diversified business 

strength!  

Market share in 
2020:  

0.12% 

Market share in 
2019:  

0.17% 

Market share in 
2020:  

0.27% 

Market production and sales and supply and demand  

(1) Market analysis  

1. The sales (provide) area of the company's main products (services):  

Our main products are road engineering, bridge engineering, tunnel engineering, etc. The construction 

sites are located in all parts of the north, central and south. In recent years, in response to the govern-

mentŪs eastward policy, we have also actively participated in the eastern development plan, which will 

enable the company to There is no restriction on the bidding area, and the service area can be all over the 

province.  

2. Market share in the past three years:  

The consolidated turnover in 2021 is lower than that in 2020, mainly due to the recognition of revenue 

from the sale of land inventories by subsidiaries in 2020, so the market share in 2020 is also higher.  

(2) The future supply and demand situation of the market:  

 In 2022, the government will continue to promote forward - looking infrastructure in order to activate the 

growth momentum of economic innovation, and promote the "six core strategic industries" on the basis 

of "five plus two" industrial innovation, so as to build Taiwan into an advanced semiconductor process, 

Asian high -end manufacturing, green Energy development and high -tech R&D centers, and build a com-

plete supply chain, making Taiwan a key player in the global economy. And actively strive to join the re-

gional economic integration, negotiate and sign bilateral economic and trade agreements; continue to 

promote the "New Southbound Policy", explore potential markets, and guide industrial layout to expand 

global business opportunities.  

In 2022, the government's public construction projects totaled NT$459.6 billion, a decrease of NT$74.4 

billion from the same basic budget of NT$534 billion in 2021. Among them, the three sub -categories of 

"transportation and construction", "environmental resources" and "urban and regional development", 

which are the contractable categories of construction industry, are listed at NT$233.7 billion, and the 

most important category of transportation construction is listed at NT$144.1 billion Yuan.  

In 2022, we will still focus on public works such as roads, rail transportation, bridges, tunnels and ports as 

the main tracking targets.  

(3) Competitive niche:  

Over the years, we have been selected as an excellent construction manufacturer by government units at 

all levels, and will have a competitive advantage in the promotion of the companyŪs overall corporate 

image and the selection of the most favorable public projects. The company will continue to develop into 

a comprehensive large -scale construction industry in the future. In addition to the current major public 

projects, it will gradually expand its businesses in construction, environmental protection, building mate-

rials, machinery and equipment imports. The construction business contract goal is still mainly public 

projects, with private construction projects and land development as supplements, and actively partici-

pate in the island -wide transportation backbone restructuring plan, and actively seek the cooperation of 

good physical quality and good finance for public projects that are tendered by turnkey methods. Manu-

facturers participate together in order to give full play to the diversified business strengths of financial 

planning, overall construction, design, maintenance, operation, and investment.  
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Favorable and influencing factors and measures of development vision  

F
a
v
o
ra

b
le

 fa
c
to

rs
 

ĿThe government continues to promote existing major economic and construction projects.  
ĿThe domestic economy gradually recovered and continued to grow.  
ĿThe government promulgated the "Government Procurement Law."  
ĿThe government actively handles the rewards of excellent construction companies, and im  
    plements the incentive measures to be more competitive for the excellent large construction  
    companies.  
ĿIn order to stabilize the domestic economy, promote the "Expansion of Domestic Demand  
    Plan" and introduce the BOT model to develop major projects to stimulate private capital  
    investment.  
ĿSince 1999, for new tenders for public projects of more than 50 million yuan, the manufactur 
    er can receive 30% of the project advance payment after providing the  same amount of  
    guarantee.  
ĿThe government expands investment in public construction, boosts the economy, and im  
    plements the "Love Taiwan 12 Construction Master Plan", giving priority to the promotion of  
    12 infrastructure projects.  
ĿEntry into the WTO can open up overseas markets.  

In
flu

e
n
cin

g
 fa

cto
rs a

n
d

 m
e
a

su
re

s
 

ĿLabor safety penalties are strict, and labor safety costs increase.  
Response measures × Strengthen labor safety education and training, strengthen la-
bor safety concepts, implement an independent inspection system, reduce labor safe-
ty penalties and improve safety.  

ĿThe instability of bulk material prices for construction projects.  
Countermeasures × Since bulk materials (such as sand, concrete, steel bars, earth-
work, oil, etc.) account for a high proportion of the entire project cost, in order to re-
duce this risk, the projects undertaken by the company are still mainly public projects, 
mainly It is because after winning the bid, you can use the advance payment to con-
tract with the manufacturer to supply materials, or the material adjustment can make 
up for the increased cost and expenditure, so as to reduce the adverse impact of the 
shortage of raw materials or the increase in prices.  

ĿThe people's minds have been vulnerable to resistance, affecting the delay of con-
struction progress . 

Countermeasures × Actively engage in close friendship and good-neighborliness, 
start with the establishment of a common living body, and reduce confrontation.  

ĿEnvironmental protection awareness has increased, and environmental protection 
expenditures have increased.  

Corresponding measures × The company has passed the "ISO14001" international 
environmental management certification, through the implementation of the system, 
and cooperated with measures such as adding anti -pollution equipment, increasing 
environmental protection work manpower, and strengthening environmental protec-
tion education and training for employees.  

ĿConstruction regulations are not sound, and unfair clauses in formalized contracts 
still exist.  

Corresponding measures × In addition to trying to coordinate with the owners, you 
can also apply to the Public Works Committee of the Executive Yuan for mediation or 
the Arbitration Association for arbitration.  

ĿAfter joining the WTO, foreign manufacturers were able to bid independently, form-
ing another competitive force.  

Corresponding measures × Committed to improving construction quality, high-
efficiency construction management capabilities, and high - level construction tech-
nology, in order to expand overseas markets.  

Financial subsidy from the government in 2021: None.  GRI 201-4 
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Financial Information  
In 2021, our individual revenue will be NT$3.550 billion and the consolidated group revenue 

will be NT$3.607 billion. The main project income is: the new construction of Tamjiang Bridge 

and its connecting road 5K+000~7K+035, C811Z Chaozhou Fangliao section civil construction 

and general mechanical and electrical engineering, Taipei Gangnan Wharf S07, S08 revetment 

and rear line embankment construction, C031 agency Taiwan Railway Nanping -Wangrong dou-

ble - track civil engineering and tram line project, the emergency dredging project of the exist-

ing inlet bay of the Taichung Power Plant, the planned circulating water pumping machine 

room and the underdrain construction of the Taichung Power Plant's new gas generating unit, 

and the 212K+800 Taichung Line 9 ~214K+685 Papaya Creek Bridge Reconstruction Project.  

Our main expenses are engineering costs and labor expenses.  

(For details of financial information, please refer to the quarterly financial reports published by 

the Company on a regular basis).  
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Company website fi-
nancial report an-
nouncement infor-
mation  

Unit: NT$Thousand  

Achievement of important goals  

Operational goals  2021 goals  Actual profit in 2021  reach  ̰Τ ǳƴŀŎƻƳƳǇƻƭπ
ƛǎƘŜŘ · 

Reason not reached  
Action plan not 

reached  

Operating net profit 

(individual financial re-

port)  

maintain positive 

profits  
35,181 (thousand )   ̰ NA  NA  

Operating Net Profit 

(Consolidated Financial 

Statements)  

maintain positive 

profits  
34,287 (thousand )   ̰ NA  NA  

2021  

2020  

2019  
-24,014  

4,204,288  

1,009,573  

3,096,919  

35,181  

3,550,232  

Revenue and profitability  

  individual  

=Operating income  =net operating profit  

2021  

2020  

2019  
-20,759  

4,282,904  

1,007,121  

7,159,730  

34,287  

3,607,070  

     merge  

Executive focus and management performance  

GRI 102-45ǯ201-1 

Executive focus  

Projected number 

of meetings in 

2021  

Actual number of 

meetings in 2021  

reach  ̰Τ 

unacommpol-

ished · 

Reason not reached  
Action plan not 

reached  

Monthly review meeting 

on cost control of con-

struction in progress  

12 frequency  10 frequency  · 
2021 June -July meeting sus-

pended due to COVID -19 alert 

level 3  

Increase the use of video 

conferencing in the future  

Auditing room listing and 

tracking matters  
100% 100%  ̰ NA  NA  

Report the market conditions of bulk materials (steel bars, steel plates, copper, etc.) weekly, report bulk 
material control tables every month, and hold monthly control meetings on the implementation of each 
site project and cost control to master costs.  

The various management and control forms are indeed filled out, tracked by the audit office, and audit 
operations are carried out on a regular basis.  
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Dividend policy  
The distribution of surplus is handled in accordance with the company's articles of association and relevant laws 
and regulations. If there is a surplus in the annual final accounts, the tax should be paid and the previous yearŪs 
losses should be paid first, and 10% of the balance after the transfer of the capital reserve should be proposed 
as the statutory surplus reserve in accordance with Article 41 of the Securities Exchange Law. The balance of the 
special surplus reserve shall be allocated according to the companyŪs articles of association and the resolutions 
of the shareholders meeting.  

The dividend policy is formulated after considering our industrial environment, coordinating with financial plan-
ning, and before the company's sustainable operation and stable development, and the maximum protection of 
shareholders' rights.  
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Conditions of 

issuance  

,opportunity  

We are currently in the growth stage. With a number of major public projects underway, there 
is a strong demand for funds. In order to support the needs of corporate growth, the compa-
nyŪs dividends are issued to meet the principle of future operation and development, and 
after comprehensive consideration of conditions such as a sound financial structure, maintain-
ing stable dividends, and guaranteeing shareholdersŪ reasonable remuneration, the board of 
directors drafts a surplus distribution proposal, and approves the proposal by shareholders. It 
will be issued after approval by the regular meeting and the competent authority.  

Distribution 

ratio of cash 

dividends to 

stock divi-

dends  

According to the provisions of the companyŪs articles of association: if there is a surplus in the 
companyŪs annual final accounts, the company shall first pay taxes to make up for the previ-
ous yearŪs losses, and 10% of the statutory surplus reserve will be provided. If there is surplus 
plus the surplus at the beginning of the period, the board of directors After the proposal is 
submitted to the general meeting of shareholders for a resolution, the distribution of divi-
dends to shareholders shall be distributed in two ways: stock dividends and cash dividends. 
The proportion of cash dividends shall not be less than 10% of the total shareholder dividends.  

Remuneration 

of employees 

and directors  

The amount or scope of compensation for 

employees, directors, and supervisors stat-

ed in the company's articles of association:  

After deducting accumulated losses based 

on the profit of the year, if there is a bal-

ance, the company shall allocate 3% to 5% 

for employee remuneration, and directorsŪ 

remuneration shall not exceed 3%.  

In the current period, the estimated basis for 
employee dividends and the remuneration of 
directors and supervisors, the calculation basis 
for the number of shares allocated for stock 
dividends, and the accounting treatment if 
there is a difference between the actual allotted 
amount and the estimated amount:  

The companyŪs staff remuneration and direc-
torsŪ remuneration are estimated based on 
the current pre - tax net profit, after making up 
for previous losses, and considering relevant 
laws and regulations, articles of association, 
and past experience as appropriate estimates. If 
there is a difference between the actual allot-
ment amount and the estimated amount, it will 
be treated according to the change in account-
ing estimates and recorded as the annual ad-
justment of the shareholders' meeting resolu-
tion.  

The distribution of surplus in the past three years:  

year  2019  2020  2021(Note)  

Dividend distri-
bution  

0 

The company's 2020 dividend distribution, after the 
board of directors approved the surplus distribution on 
May 11, 2021, the cash dividend for the surplus distribu-
tion (yuan/share): NT$0.13, the total amount of cash 
(dividends) distributed by shareholders (yuan): New Tai-
wan dollars 58,178,564, surplus transfer and capital in-
crease allotment (yuan/share): NT 1.00, total number of 
shares allotted by shareholders (shares): 44,752,742.  

0 
(Considering that the sur-

plus is too small, it is 
planned not to distribute 

dividends to shareholders)  

 0 NT$ 25,529,178  NT$ 2,484,857  Remuneration 
of employees 
and directors  0 NT$ 21,274,315  NT$ 1,242,428  

*Note:The case will be reported at the general meeting of shareholders on June 29, 2022.  

All paid in cash  
All 
paid in 
cash 
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Supply chain management  

     O
p
e

ra
tin

g
 S

u
sta

in
a
b

le
            

 The supply chain of the construction industry  

Steel industry  
Waterproof engineering  
Construction heavy ma-
chinery industry  

Basic En-
gineering  

Reinforcing bar industry  
Cement industry  
Concrete industry  
Red brick industry  
Sandstone industry  
Reinforcing bar Engi-
neering  
Civil Engineering  
Scaffold engineering  
Template engineering  
Hydropower engineer-
ing  

Structural 
Engineer-
ing  

Woodwork  
Mud engineering  
Painting works  

Renova-
tion Engi-
neering  

Electromechanical indus-
try  

Mechani-
cal and 
electrical 
engineer-
ing  Engineering consulting 

industry  
Architect industry  

Engineer-
ing design  

Building in-
dustry own-
ers 

 
We belong to 

this position  

Government agencies at all  
levels  

Public enterprise  
Private owner  
Construction Company  

Supply chain operation process  

Owners   

Project preparation  

Selection of operators  

Contract execution  

Maintenance  
operation  

Market research  

Construction company  

Business Message  

Purchase of  
Tender Documents  

Quote  

estimate  
Tender  

to win a 
bid to and 
sign a con-

tract 

Execution of 
the budget  

operations 
planning  

Contracting Procurement / Tech-
nical Cooperation  

Building construction  valuation  
Completion 
Acceptance  

Warranty guarantee  

major concerns  
 м 

 р 
 с 

GRI 102-9ǯ102 

-10 ǯ308ǯ414 /ƻǊǊŜǎǇƻƴŘƛƴƎ 

Our supplier management strategy is to develop a sustainable supply chain from the four aspects of 

"coordination and cooperation", "environmental safety and health cooperation", "construction progress" 

and "engineering quality", with regular inspections, meeting exchanges, and education and training. Grow 

together with suppliers.  

GRI 102-9ǯ102-10  
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Raw material supply status  

Our construction engineering is based on the principle of "contracting labor and materials". All materials 

are purchased by ourselves. The main bulk building materials are supplied domestically, and some spe-

cial materials are purchased from abroad. Since we have been standing in the market for more than 70 

years, In addition to the national shortage of sand, gravel and earth and the increase in CNPC oil prod-

ucts, the upstream and downstream raw material supply chain is very stable. Even if there is a huge rise 

and fall in bulk building materials during construction, it is because of the purchase contract with the 

bulk material supplier The floating price adjustment mechanism should be able to control building mate-

rials and manufacturers, and effectively control the construction period, construction quality and build-

ing materials costs, so there is no shortage or interruption of supply.  

Supplier/Partner Management  /ƻǊǊŜǎǇƻƴŘƛƴƎ {5DǎΥ 
GRI 308ǯ414  

Achievement of important goals  

Target  2021 goals  

Actual 

achieve-

ment in 

reach  ̰Τ 
ǳƴŀŎƻƳƳǇ
ƻƭƛǎƘŜŘ · 

Reason not reached  
Action plan not 

reached  

Adopt domestic manufac- 90% 100%  Ś NA  NA  

Qualification rate of suppli-

er/partner evaluation 

(above 60 points)  

100%  100%  Ś NA  NA  

Supplier/partner evaluation 

score of 90 or more  

70% 

(In 2020, the 

score above 

90 is 70.27%, 

so this year is 

the minimum 

target)  

66.15%  X 

The 9 manufacturers 

whose contracts ex-

pired and left the 

market all scored 

above 90 points in 

the previous year's 

evaluation, and the 

number of manufac-

turers with more 

than 90 points this 

year decreased, so 

the percentage de-

Strengthen the 

coordination of 

various assess-

ment items for 

manufacturers 

that have 

reached 80 

points in the 

assessment to 

improve their 

performance.  

Sign Occupational Safety 

and Environmental Protec-

tion Receipt with New Sup-

100%  100%  Ś NA  NA  

Environmental and Social 

Responsibility Letters 

Signed by Environmental 

100%  100%  Ś NA  NA  

Comply with the company's 

integrity management poli-

cy ratio  

100%  100%  Ś NA  NA  
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In the management of material suppliers, in addition to conducting market research and 

supplier credit investigation in accordance with the specifications, the purchasing unit 

shall log in the "Supplier Supplier Registration Card" for reference. And it is strictly stip-

ulated that  if the price of the same goods or services is higher than that  of other manu-

facturers, delayed delivery or completion, poor quality of delivery, or other things that 

are enough to damage the company's rights and interests, the long -term cooperative 

relationship will be cancelled, and other qualified suppliers will be found. . In the man-

agement of subcontractors, market surveys, manufacturers' credit investigations, etc. 

are conducted in accordance with regulations to obtain information, and they are quali-

fied in accordance with the company's regulations in conjunction with relevant units. 

Subcontractors who have awarded contracts for a certain amount or more will be regis-

tered in the "Project Subcontractor Registration Card" and "Project Subcontractor List", 

and will be assessed according to the company's regulations, and unqualified subcon-

tractors will be eliminated.  

We regularly evaluate third -party manufacturers, and we have set up "Material Supplier 

Evaluation Data Sheet" and "Engineering Subcontractor Evaluation Data Sheet". The as-

sessment items are as follows:  

 

Material Supplier Assessment Matters  

coordination 10%  

Delivery progress 45%  

Material quality 45%  

Project subcontractor assessment matters  

coordination 10%  

Environmental safety and health  

cooperation 20%  

Construction Schedule 35%  

Engineering quality 35%  

Based on the above percentages, companies with a manufacturer evaluation score below 

60 (unqualified) will be eliminated according to the company's internal control system, 

and will undergo a new qualification review according to the contract issuing mechanism 

before issuing the contract.  

In 2021, the company's supply chain has no negative impact on the environment and so-

ciety.  
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Supplier/subcontractor labor human rights and practice evaluation  

When evaluating and reviewing new suppliers/subcontractors, the industry and information en-
gineering also attaches great importance to labor human rights, choosing ethical integrity, non -
forced labor, good labor relations, and labor human rights material suppliers and project sub-
contracting Quotient.  
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Evaluation key points for the right of new material suppliers and  
project subcontractors  

1. Suppliers/subcontractors shall abide by relevant labor laws and regulations, protect the legitimate rights 

and interests of internal employees, and respect internationally recognized basic labor human 

rights principles, such as: prohibiting child labor (no employment under the age of 16), eliminat-

ing various forms The forced labor shall not endanger the basic rights of labor.  
child 
labor  

2. Suppliers/subcontractors shall confirm that their employment policies are free of discrimination in terms 

of gender, race, age, marital and family status, and the implementation of remuneration, em-

ployment conditions, training and promotion opportunities are equal.  

Differ-
ential 
treat-
ment  

3. The human resources policy of the supplier/subcontractor shall respect the basic principles of 

labor human rights protection, and establish appropriate management methods and procedures.  

4. Apply other revised human rights clauses and norms.  

In terms of sustainable supply chain management, putting people first, attaching importance 
to labor human rights, assisting suppliers in enhancing green competitiveness, and creating 
sustainable business opportunities together have become our responsibilities. Therefore, sup-
pliers/subcontractors of industry and information projects are not only partners. In addition to 
coordination, safety and health, construction progress and project quality, human rights and 
environmental protection mechanisms must also follow related social responsibilities.  

Recognition guarantee of subcontractor/cooperator:  

ŃOccupational Safety and Environmental Protection Recognition: In addition to screening the cooper-
ating partners on safety, health and environmental protection when issuing the contract, the 
"Occupational Safety and Environmental Protection Recognition" and the "Environment and Safety Pol-
icy Statement"  are also included in the contract  when signing the contract . Ensure that  safety and envi-
ronmental protection are emphasized during the construction process.  

ŃEnvironmental and Social Responsibility Recognition: Mainly conduct social human rights and other 
social responsibility -related inspections of cooperatives to ensure that cooperatives comply with laws 
and regulations and value corporate social responsibility.  

Ń Integrity management policy: All cooperating parties shall cooperate with the companyŪs integrity 
management policy for construction in the company's work area.  
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Evaluation results of material suppliers and engineering subcontractors  

We conduct annual manufacturer evaluations at the end of each year. In 2021, there will be 65 material 

suppliers and engineering subcontractors to be evaluated (74 in 2020). Compared with 2020, there will be 

9 fewer manufacturers in 2021, of which 7 are material suppliers and 2 are engineering subcontractors. 

The reason for the reduction is that the evaluation time for manufacturers is at the end of each year, and 

factories that leave the factory after the contract expires will not be included in the evaluation, but the 

evaluation data of previous years are all in electronic files. Save it in its entirety for future reference.  

In 2021, there is one manufacturer whose evaluation score falls between 60 -70 points. This year, the coop-

eration of the subcontractors of the project will be more strictly reviewed to ensure the overall construc-

tion quality.  

Distribution of material supplier evaluation results      Material supplier evaluation score ratio  

0                         3                     6 

Number of Units  

0%        20%        40%       60%       80%    100% 

 

90 points  
or more  

 

80-89 
points  

          4 

2 

     85% 

15% 

Project subcontractor assessment items  Project subcontractor evaluation performance 

0            10         20         30         40          50 

        39 

        16 

3 

1 

 

90 points  
or more  

 

80-89 
points  

 
70-79 
points  

 
60-69 
points  

0%        20%        40%       60%       80%    100% 

     66.10% 

Number of Units  

     27.12% 

5.09% 

1.69% 

Risk management  
The working environment of the construction industry is greatly affected by climate and uncertain fac-

tors. The terrain and the geological, hydrological environment, and traffic conditions of the work site 

have an impact on the construction industryŪs engineering costs, quality control and construction safe-

ty. We must evaluate many problems before construction. To determine the influence of factors, place 

bids based on production costs and competitive pressures, work is highly dangerous, and a large amount 

of manual investment increases management difficulties. Therefore, we pay special attention to risk man-

agement!  

We have formulated the "Risk Management Policies and Procedures" to establish an overall risk manage-

ment system. Our board of directors, audit committee, general manager, audit office, and risk manage-

ment units jointly promote the implementation.  

Management Regularly track risk projects  Propose countermeasures  

Organize relevant education training or 
send personnel to participate in training  

Strengthen risk manage-
ment and response  

major concerns  /ƻǊǊŜǎǇƻƴŘƛƴƎ {5DǎΥ   ф GRI 102-11ǯ201-2 
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Risk management organization structure  

For complete "Risk Management Policies 

and Procedures", risk control and other 

related content, please scan the QR Code 

Refer to our official website.  

Board of Directors  The Audit Committee  

Audit Office  

General manager  

Risk management units  

Information 
Room  
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Safety hygiene 
room  

General man-
ager room  

Business 
Unit  

Administration 
Department  

Ministry of 
Works  

Finance De-
partment  

Main risks and control mechanisms  

Risk category  Risk content  Control mechanism  

ĹRisk of interest rate  
   changes  

Interest rate changes  Monitor changes in the interest rate market, 
grasp capital status, and maintain good bank-
ing relationships.  

ĹExchange rate  
   change risk  

Exchange rate changes  Daily monitoring of foreign exchange market 
changes and information, and formulating 
hedging strategies.  

ĹClimate change and  
   environmental risks  

Carbon emission manage-
ment, reducing environmen-
tal pollution and reducing 
energy consumption  

Establish energy management and site carbon 
footprint management mechanisms, establish 
environmental pollution prevention and waste 
treatment mechanisms, and strengthen con-
struction techniques to reduce energy con-
sumption and construction schedules, so as to 
avoid climate change affecting the construc-
tion period.  

ĹOccupational safety    
   risks  

Work environment and em-
ployee safety  

Handle environmental safety and health func-
tions and education and training, strengthen 
the integration of occupational safety and en-
vironmental protection management systems, 
implement contractor management, and im-
prove occupational health management.  

ĹRaw material prices  
   and supply chain  
   risks  

Raw material price fluctua-
tions and supply interrup-
tions  

Supplier management, inventory manage-
ment, understanding of market conditions in 
advance through business information collec-
tion or market research, and raw material price 
risk management.  

ĹInformation security  
   risk  

Information System and Con-
fidential Information Protec-
tion  

Continue to introduce advanced information 
security solutions, plan and build data protec-
tion mechanisms, strengthen the protection of 
external information services, and hold regular 
education and training.  

ĹStrategic and opera  
   tional risks  

Strategic risk  
Operational goals achieved  

Regularly propose business undertaking as-
sessment and risk analysis.  
Manage annual policies and target achieve-
ment through budget seminars.  

GRI 102-11 
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Risk category  Risk content  Control mechanism  

ĹCapital expenditure  
   risk  

Purchase and management 
of major machinery and 
equipment  

1. Formulate and revise the "Property Manage  
    ment Measures".  
2.Regular inspections in accordance with the   
   property management measures.  

Ĺlegal risks  

Punishment  The legal affairs of the general manager's office 
are responsible for legal risk management, and 
provide legal consultation and handling advice 
on matters such as internal systems, compliance 
with laws and regulations, disputes, contract dis-
putes, investment and mergers and acquisitions, 
and intellectual property rights management.  

Leaking personal information  The company formulated the "Performance of 
the Notification Obligation and Consent Form of 
the Personal Data Protection Law" in April 2013 
for colleagues to sign to protect and manage 
personal assets, and information, human re-
sources, and legal affairs are responsible for rel-
evant  protect ive measures. 

Employee misconduct  It has established "Integrity Management Code", 
"Integrity Management Code Operation and Be-
havior Guidelines", and "Ethical Conduct Code" 
to implement the values of integrity manage-
ment and build a corporate culture of integrity 
to guide the behavior of the company's col-
leagues to comply with ethical standards and 
avoid involvement in violations of the law Be-
havior, and improve corporate governance.  

Transaction risk  Manage the signing status of various types of 
contracts of the company and control related 
risks through the contract system, and supervise 
and manage the production, use, and abolition 
of the company's seal through the seal manage-
ment system to reduce the company's overall 
legal risk. The legal affairs of the general man-
ager's office disseminates relevant legal infor-
mation internally from time to time, and enhanc-
es and strengthens colleagues' awareness of le-
gal risks, so that colleagues can comply with rel-
evant  laws and regulat ions when engaging in 
business activities and reduce transaction risks.  

ĹManage risk  Handling of personnel 
changes and labor -
management relations  

Strengthen labor -management communication 
channels to promote harmonious relations, 
strengthen personnel recruitment channels, per-
form business qualification review of employees, 
and manage, implement and supervise educa-
tion and training, continue to improve written 
standards and respect the rights and interests of 
employees (parties).  

ĹCorporate image risk  Negative image  In response to operational risks that may affect 
the companyŪs image, a good crisis manage-
ment response mechanism is usually established 
and possible incidents are simulated. The re-
sponse system can be activated as soon as pos-
sible, and the spokesperson system will act as a 
unified external speech, or use a major infor-
mation platform to clarify the truth. Information 
to maintain the companyŪs image and com-
municate with all stakeholders.  
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The financial impact of climate change  GRI 201-2 

type  climate -
related risks  

Potential Financial Impact  Chance coping measures  

ac-
tua

l 
ris
k 

  

ex-
tre
me 
we
ath
er 

Typhoon, flood  

1. Affect the work of employees (health, 
safety, absence from work).  

2. Affect the progress of the construction 
period.  

1. Improve climate resili-
ence. 

2. Improve emergency 
response capability.  

Activate the natural 
disaster response 
mechanism, and 
conduct drills and 
trainings at ordi-
nary times.  

average temper-
ature rise  

The use of air -conditioning time increases, 
electricity consumption increases, and oper-
ating costs increase.  

Strengthen energy con-
servation and carbon 
reduction, achieve the 
goal of reducing electric-
ity use, and save elect rici-
ty costs.  

The office uses LED 
power -saving 
lamps, and the 
large -scale machin-
ery and tools in the 
work area are 
stopped for one 
hour every day.  

Pol
ici
es 
an
d 
Re
gul
ati
on
s 

  

Net Zero Carbon 
Commitment  

Purchase carbon -reducing equipment to 
increase operating costs  

Reduce paper consump-
tion, digitize documents, 
change and enhance 
management mode, and 
strengthen information 
security.  

Set a net zero car-
bon target.  

tra
nsi
tio
n 
ris
k 

    

Carbon Foot-
print Inventory  

Increase manpower and increase personnel 
costs.  

More comprehensively 
grasp the overall carbon 
emissions of upstream 
and downstream.  

Participate in rele-
vant education and 
training of relevant 
talents.  

tec
hn
olo
gy  

Innovative con-
struction meth-
od  

New construction method reduces man -
machine material cost and shortens con-
struction period  

Design and construction 
talent training, enhance 
the company's competi-
tiveness.  

Innovative proposal 
awards, talent train-
ing programs.  

Executive focus and management performance  

Executive focus  
Estimated number 

of times in 2021  

Actual numbers in 

2021  

reach  ̰Τ 
ǳƴŀŎƻƳƳǇƻ
ƭƛǎƘŜŘ · 

Reason 

not 

reached  

Action plan 

not reached  

Self-checklist for disaster prevention during flood 

season 

According to the 

Central Meteoro-

logical Bureau is-

sued a typhoon 

warning or a special 

report of heavy rain 

or above, or the 

owner's request.11 

times in total  

11 frequency   ̰ NA  NA  

Disaster prevention drill  
At least once a year 

at each site  

Each site is differ-

ent, at least once  
 ̰ NA  NA  

Greenhouse Gas Emission Statistics  once a month  12 frequency   ̰ NA  NA  

Information System Upgrade (Public Works System)  1 frequency  1 frequency   ̰ NA  NA  

Daily record of the mileage 

or construction hours of the 
365 frequency  365 frequency   ̰ NA  NA  

Carbon Inventory Opera-

tion (Danjiang Bridge)  

Daily record of the number 

of materials entering the site 
365 frequency  365 frequency   ̰ NA  NA  

Daily record of attendance 

data of construction workers  
365 frequency  365 frequency   ̰ NA  NA  

Record the electricity and 

water consumption of of-

fice, dormitory and other 

12 frequency  12 frequency   ̰ NA  NA  
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Engineering technology improvement 

How to guide the construction industry to the direction of automation, systematization, modularization, 

shortening the construction period, reducing manpower, and improving efficiency. At the same time, in 

order to improve management efficiency, how to digitize and informatize the construction industry site 

management is the future development The subject.  

Currently listed as a future research plan, the statement is as follows:  

Item  category  Technical research project name  

1 management  Research on the practical application of BIM 4D and 5D measurement in 
construction engineering  

2 management  Research on the Application of Bulk Material Management Module in 
Construction of Public Works System  

3 design  Research on Construction Method of Steel Pipe Pile Cofferdam in Water  

4 construction  Research on the Construction Method of Filling and Forming Platform 
Used in the Construction of Foundation Piles of Piers in Water  

5 design  Research on using IP cement in concrete  

6 design  Analysis of Optimizing the Number of Steel Formwork Sets of Bridge Pier 
Columns  

7 construction  A Study on the Shipping and Offshore Hoisting Methods of Steel Bridge 
Segments  

8 design  Research on Hot Dip Galvanizing Process of Galvanized Steel Bar  

9 design  Research on the Construction Tower Crane of Danjiang Bridge  

10 construction  Tamkang Bridge Water Steel Bridge  

11 design+construction  Cable-stayed steel cables of Tamkang Bridge  

The technologies that have been successfully developed and used in engineering are as follows:  

Item  category  Technical research project name  

1 management  Research on the practical application of BIM in construction engineering  

2 design  
Research on Anti -corrosion Construction Method of Spraying Polyurea 

Ethylene Concrete on Pier Column and Foundation of Tamkang Bridge  

3 design+construction  Tamkang Bridge Water Steel Bridge  

4 design+construction  Cable-stayed steel cables of Tamkang Bridge  

5 design+construction  
Research on Climbing Formwork Method for Tower Column of Tamkang 

Bridge  

6 design+construction  Research on Binding Steel Bars in Tower Columns of Tamkang Bridge  

7 design+construction  Research on Self -balanced Load of Foundation Piles of Tamkang Bridge  

8 design+construction  Research on Concrete Temperature Control of Tamkang Bridge  

9 design+construction  
Research on the Steel Structure Retaining Support System of the Coffer-

dam for the Tower Column Foundation of Tamkang Bridge  

10 design+construction  Research on Damping System of Tamkang Bridge  

11 design+construction  Research on Ball Support System of Tamkang Bridge  

12 design+construction  Research on the Elevator in the Construction of Tamkang Bridge  

13 design+construction  
Research on Transportation and Hoisting of Steel Bridge Segments of 

Tamkang Bridge  

14 design+construction  1,200T steel bridge completed the side thrusting study within 12 hours  
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Integrity, transparency and legal compliance  
We conduct business activities in a fair and honest manner. Before doing business, we consider the legiti-

macy and credibility of business partners, avoid dealing with people with records of dishonest behavior, 

and incorporate our integrity management policy when signing contracts with third -party vendors. Estab-

lish regulations related to integrity. Our directors uphold a high degree of self -discipline. When discussing 

and voting on the proposals listed by the board of directors, they should be avoided when discussing and 

voting, and shall not exercise their voting rights on behalf of other directors.  

In terms of preventing insider trading, we have submitted the "Inquiry Letter for Shareholding Changes of 

Company Insiders" for compliance when directors, managers and other insiders took office. Please inform 

us of the changes in shareholding before the 5th of each month. Avoid violations or insider trading. In ad-

dition, the company has also submitted the "Manual for Propagating Regulations for Directors and Super-

visors of Listed Companies" compiled by the Taiwan Stock Exchange when the directors took office. 

"Securities Market Regulatory Matters to be Noted by Listed Companies and Their Directors, Supervisors, 

and Major Shareholders" and "Independent Directors Regulations Promotion Manual" to assist directors 

in understanding relevant securities trading laws and regulations and listing rules and other relevant fil-

ings Provisions and legal responsibilities of matters.  
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Integrity management  

There are 
basic codes of 
conduct that 
should be fol-
lowed accord-
ing to status  

Based on integrity management, in order to ensure that our daily operations are in line with corporate 
ethics, we have established basic standards of conduct for directors, managers, and general employ-
ees, including the "Code of Practice for Corporate Governance", "Code of Integrity Management", and 
" Standards and norms such as Integrity Management Operating Procedures and Behavior Guidelines, 
"Code of Ethical Conduct" and "Code of Conduct for Employees", and earnestly comply with the law 
and anti -corruption.  

Education 
training and 
contract 
norms  

In order to implement the integrity management, we publicize the company's integrity management 
policy during the education and training of new personnel. Before cooperating with third -party man-
ufacturers, all assessments including the integrity of the third-party suppliers are first ly evaluated, and 
the company's integrity management policy is included in the contract when signing the contract, and 
relevant regulations on integrity are formulated.  

On November 11, 2021, the integrity management education and training will be held. The partici-
pants include directors/independent directors and company managers. The total class is 2 hours. The 
number of participants in this class is 14. The course handouts are also published on the company's 
intranet EIP for all employees to download and refer to, so as to achieve the purpose of education and 
publicity for all employees.  

Set up report-
ing channels  

We have established the "Reporting Measures for Cases of Illegal and Immoral or Dishonest Behav-
ior" and have reporting channels. There is also a contact window for various stakeholders' concerns 
in the stakeholder area, and a designated person is designated to be responsible. For information 
on business integrity, please refer to pages P47 -49 of the company's annual report, and the investor 
zone on the company's website -  company rules.  

(Investor zone on our website -  QR Code for company regulations)  

anti -corruption  

The company has established "risk assessment and preventive measures for dishonest behavior", and conducts 

self -assessment work for each unit every year. In 2021, the Company and its subsidiaries will conduct 100% cor-

ruption risk assessment, and no corruption incident has occurred.  

Anticompeti-

tive, Antitrust 

and Monopolis-

tic Conduct  
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The company supports antitrust conduct and complies with antitrust laws.  

In 2021, the Company has not been involved in any litigation related to anti -competitive behavior and anti - trust 

and monopoly regulations.  

GRI 102-16ǯ102-17 

GRI 102-17ǯ205ǯ206 
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Implement information disclosure  

In terms of information disclosure, we follow the principles of real - time, openness and transparency, so 
that investors can immediately grasp the company's information. In addition to explaining the operating 
status and financial figures at the annual shareholders' meeting, the issues approved by the board of di-
rectors are also published on the company's website. In addition to setting up an "Investor Zone" on the 
company's website to disclose financial and business information such as revenue and major information, 
there is also a contact window, so that investors can contact our spokesperson by telephone, fax, or email. 
Get in touch to solve investor problems and needs instantly. At the same time, the public information ob-
servatory will regularly and irregularly disclose information in accordance with the norms.  

In  the 6th Corporate Governance 
Evaluation in  2019, the Securities 
and  Exchange  Commission  an-
nounced that the company scored 
90.36  points,  ranking  in  the  top 

20%  of all listed companies evalu-

ated.  

In the 7th Corporate Governance 
Evaluation in 2020, the Securities 
and Foundation announced that the 
company scored 89.74 points, rank-

ing in the top 20%  of all evaluated 

listed companies.  

In the 8th Corporate Governance 
Evaluation in 2021,  the Securities 
and  Exchange  Commission  an-
nounced that the company's score 
was 88.39 points, and its score was 

21-35% of all evaluated listed 

companies.  

The results of the 8th evaluation in 2021 have declined compared with the previous two years, mainly 
because some of the previously available scoring indicators have been deleted, and after the re -election 
of directors last year, the number of concurrent directors and employees has increased, exceeding 1/3 
of the seats, so this scoring indicator cannot be scored.  
Strengthening priorities and measures:  
The meeting time of the board of directors and the time of issuing the financial report are expected to 
be completed seven days before the deadline for reporting the financial report in order to obtain points.  

Regulatory compliance  GRI 102-16 

Our general manager's office has dedicated legal personnel to provide legal advice and assistance for 
each department, and the company and employees of each department are required to abide by the rel-
evant  laws and regulat ions in business. We send staff to receive educat ion and t raining on the latest  laws 
and regulations every year, obtain the amendments to the latest laws and regulations related to business 
in real time, and update the company's internal operating standards to ensure compliance with the laws.  

2021 Negative Message or Incident Response  

In 2021, there will be no negative news in the industry and information technology, only the violation of 
environmental protection and labor safety regulations will be punished, which are disclosed as follows:  

(G) 

Govern-

ance 

Various regulations  Violations in 2021  
Violation of legal provi-

sions  
Penalty Amount (NTD)  Our Response (Management Measures)  

Company law related 

statutes  
0 NA  л NA  

Securities Exchange 

Act (eg insider trading)  
0 NA  л NA  

Information reporting 

procedures  
0 NA  л NA  

(E) 

Environ-

mental 

friendly  

Violation of Environ-

mental Regulations -  

Air Pollution Law  

1 

Article 23 -2 of the Air Pol-

lution Control Act Articles 

7, 8 and 10 of the Measures 

for the Administration of 

Air Pollution Prevention 

and Control Facilities in 

Construction Projects the 

regulations.  

20,000  

Strengthen the education and training 

of security personnel, strengthen con-

struction site inspection operations, and 

focus on the cleaning of driving paths, 

proper installation of dust nets, and 

storage of waste to comply with relevant 

regulations to avoid environmental 

pollution problems.  

(S) 

society  

Human rights and 

employee rights  
0 NA  л NA  

Occupational Safety 

and Health Act  

Tamkang -1 

(Cooperator)  

Paragraph 1 of Article 6 

and Paragraph 2 of Article 

43 of the Occupational 

Safety and Health Law.  

120,000  

Strengthen the safety education and 

training of construction personnel on 

site. In addition to the employees of the 

company, the safety and security work 

of the joint venture is also strictly super-

vised to avoid the occurrence of hazards.  

C811Z-1 

(Cooperator)  
120,000  

Papaya Creek -1

(Industry, Infor-

mation, Coopera-

tion)  

60,000  

Coal Bunker -1 

(Industry and Infor-

mation)  

50,000  
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о̡ 9ƴǾƛǊƻƴƳŜƴǘŀƭ ǇǊƻǘŜŎǝƻƴ                 

Topic of this chapter  

 Management policy       P57 

 Regulatory compliance       P59 

 Energy management           P60 

 Water resource management  P63 

 Pollution prevention            P64 

Highlights in this chapter  

Important issues  

 мл 

Environmental protection 
(including pollution pre-
vention and control),  

Energy Management  

  п 

By 2021, the cumulative carbon reduction of industry and information technology will reach 202.63%  

Greenhouse Gas Emission Reduction Information  

project  

Greenhouse Gas 
Emissions (CO2e) 
Scope 1 + Scope 2 

Cumulative 
carbon reduc-

tion (KG)  

Carbon reduc-
tion rate % 

compared to 

Cumulative 
carbon re-
duction %  

short -
term 
goals 

achieved  

Mid -
term 
goal 

achieved  

long -
term 
goals 

achieved  

2021  751,643  6,554,758  76.76  202.63   ̰  ̰  ̰

2020  512,009  4,071,498  84.17  125.89   ̰  ̰  ̰

2019  1,886,299  1,348,604  41.69  41.69   ̰  ̰  ̰

2018(base 3,234,903        
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Management policy        

103-1ǯ103-2ǯ103-3 

Major topics of  Envi-
ronmental protection  

(in order of im-
portance)  

Management purpose  Management methods and effective eval-

uat ion mechanism 

Environmental pro-
tection (including 
pollution prevention 
and control),  

(P64-73) 

Friendly environment to avoid en-
vironmental damage caused by 
project construction.  

1. Establish an environmental protection edu-
cation and training mechanism and a risk con-
trol and evaluation mechanism, implement an 
internal control system for environmental 
safety and health, and implement internal au-
dits.  

2. Use innovative construction methods to re-
duce the impact on the environment and im-

Energy Management  

(P60-63) 

Achieve energy saving and carbon 
reduction, protect the earth, and 
effectively save the company's ex-
penses.  

1. Establish energy -saving measures, set ener-
gy -saving plans and targets (short -range, me-
dium -range, and long -range), and keep track 
of progress and benefits.  

2. Regularly review laws and regulations, es-
tablish internal control and internal audit sys-
tems to ensure that the construction process 
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We passed the "ISO 14001" international environmental management system certification in 1999.  

The ISO14001 environmental management system mainly regulates the production or service process of 
products, reduces the impact on the environment, takes into account the needs of various stakeholders 
related to the environment, and meets the needs of the society in the evolution of environmental protec-
tion, and avoids the impact of project implementation on the ecological environment. The impact. The 
internal company also continues to promote the concept of environmental protection to employees, 
so as to make environmental protection not only a concept, but also  
It can be a spontaneous 
and introspective action.  

 

 

We are committed to:  

(1) Comply with government environmental protection laws and regulations.  

(2) Cooperate with the owner's environmental protection requirements.  

(3) Strengthen various monitoring measures.  

(4) Continue to improve performance.  

In the early stages of construction, each of our construction sites has formulated environmental protec-
tion plans, adapted to local conditions, and formulated environmental protection plans in accordance 
with relevant laws and regulations (water pollution prevention, air pollution prevention, noise and vibra-
tion prevention, waste and soil resource management, etc.) The management and execution plan shall 
serve as the basis for the implementation of environmental protection work in the future.  

      short - term goals achieved      2022    Mid - term goal achieved      2030       long - term goals achieved    2050  

ȅŜŀǊ 
̕ 2% carbon reduction                             Ń 30% cumulative carbon reduction          Ń Annual carbon reduction by no less than  

                                                                                                                                                          3% × towards net zero carbon emissions 

̕ Environmental fines not exceeding    Ń Environmental fines not exceeding         ŃThe goal is to achieve zero  

NT$100,000 in total throughout the       NT$50,000 in total throughout the year     environmental fines throughout the year.  

Year                                                                                                                                               ŃBecome a sustainable enterprise  

                                                                                                                                                            according to the sustainable principle of                           

                                                                                                                                                             the development of  the business philoso  

                                                                                                                                                             phy of Gongxin  
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Construction site environmental protection organization and management  

Ϣ
(Џ֮ѻԉ ԉ)

Џ еҨ

Џ’ ѻ

’ Ϣ

еҨ

Ầ
Ϣ

֢

Њ
Ҕ

Ϣ

е

Ṯ
ạ

ӻ

═

Person in charge of envi-
ronmental management  

Environmental Protec-
tion Supervisor  

Field Engineer  

Engineering Consult-
ing Company  

Environmental protec-
tion staff  

Co-organizer environ-
mental maintenance 

personnel  

Environmental Moni-
toring Company  

Environmental 
monitoring  

Good -
neigh-
borly  

Traffic 
maint
enanc

e 

On-
site 

envi-
ronme

nt 
finish-

ing  

Pollu-
tion 
Con-
trol  

Responsible 
person in 

charge of vari-
ous profession-
al cooperation  

Through environmental safety 
and health education and train-
ing, promote "6S construction 
environmental management".  

In order to implement environ-
mental protection in the work 
area, each construction site 
conducts daily site inspections 
on environmental protection 
sites, and uses the inspection 
record sheet/independent in-
spection sheet to truthfully 
make records. (Check items as 
left)  

Noise and vibra-
tion  

Water pollu-
tion  

Environmental  
maintenance  
inside and outside  
the work area  

Air pollution  Other environmen-
tal protection 
measures adapted 
to local conditions  

Waste disposal  

6S construction envi-

ronment manage-

ment  

SEIRI  

SEITON  

SEISO  

SEIKETSU  

SHITSUK

 {ŜŎǳǊƛǘȅ  

Environmental complaint mechanism  
The company has set up a special area for interested parties on the official website (http://
www.kseco.com.tw//tc/index.aspx). The complaint mechanism provided can be visited by phone, fax, 
e-mail,  letter,  or  in  person.  Or  the  companyŪs  construction  sites,  etc.  to  appeal. 
There are 0 complaints about environmental issues in 2021.  

Appeal method  

You can go to the company or 
the company's construction sites 
by phone, fax, email, letter, or in 
person.  

Accept  

The contractor under-
stands the situation 
and reports and han-
dles it.  

Make a record  

Record the processing 
and results.  

Case 

closed  
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Regulatory compliance        
In construction projects, in order to improve environmental protection, we need to monitor the 

environment and comply with relevant environmental protection laws and regulations to achieve 

the goal of green operation and pollution prevention.  

2020 Environmental Protection Regulations Compliance  

Number of large fines imposed for 
violation of environmental protec-
tion laws and regulations  

0 

Number of general fines imposed for violating waste 
disposal regulations  

 

1 

bŜŀǊƭȅ ǘƘǊŜŜ 

ȅŜŀǊǎ 

нлму нлмф нлнл 

Total number 
of violations 
of environ-
mental pro-
tection law  

0 5  

Total number 
of violations 
of air pollution 
law  

0 0  

Subtotal  0 5  

total fine  30,000  36,000  20,000  

We have been making continuous efforts for 

environmental protection. In addition to using 

low -noise equipment to perform work and 

laying related equipment to improve road pol-

lution, the construction site has also been 

cleaned to maintain a clean environment, and 

sprinkled  water,  covered  dust  nets,  etc. 

Measures to prevent air pollution are effective. 

However, in 2019 and 2020, due to improper 

disposal of construction waste, five small fines 

were issued each, and the total fines were 

NT$30,000 in 2019 and NT$36,000 in 2020. In 

2021, we actively urge on -site personnel to 

check various safety and health measures to 

ensure that various construction environmen-

tal managements are actually implemented. 

However, a construction site was still issued a 

fine of NT$20,000 for violating the Air Pollu-

tion  Law.  The  reasons  and  improvement 

measures are as follows:  

Reason for the penalty  Improvements  

2021  

The construction site of the Danjiang Bridge violated 

Article 23 -2 of the Air Pollution Control Act and Arti-

cles 7, 8 and 10 of the Regulations on the Administra-

tion of Air Pollution Control Facilities in Construction 

Projects.  

The reasons for the penalty are briefly described as 

follows:  

Material stacking: measures such as covering dust -

proof cloths and dust -proof nets are not adopted in 

accordance with regulations, vehicle path: the vehicle 

path from the construction site to the main road, no 

preventive measures are taken, site exit: no car wash 

is provided at the entrance and exit of the construc-

tion site equipment.  

Supervise the on -site security per-

sonnel to inspect the coverage of 

the dust net in the work area every 

day, check whether the preventive 

measures for the traffic path are 

properly set, and check the disposal 

of waste in the work area, so as to 

comply with the regulations.  

The car wash equipment at the en-

trance and exit of the construction 

site is indeed set up.  

Supervise on -site personnel to 

manage the amount of construction 

waste, so as not to be penalized for 

causing more than the number of 

approved plans.  
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GRI 307 
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Energy management  
High electricity and high oil prices have forced Taiwan to move towards a low -carbon society. Based on the 

concept of sustainable operation, we always attach importance to environmental protection, energy sav-

ing and carbon reduction measures, and actively implement energy saving in the work area. We promote 

water saving and power saving in the office on weekdays. For example, the office building adopts water -

saving faucets, air -conditioning temperature control, and rest. Turn off the lights at time to save electricity 

and energy consumption. In conjunction with the sorting and recycling of resources, it is also implemented 

that leave, overtime, business trips, commuting and other attendance conditions are all electronic, reduc-

ing paper waste, and making everyone a master of energy saving and carbon reduction.  

Energy Management Organization and Policy  

Energy Inspection Organization  

category  Number of people  Actual annual work content  

manager  

1 person in charge  Set energy -saving goals  

1 energy manager  Set energy -saving goals and draw up energy -saving plans  

The person who 
pushes the job  

1 person  Formulate energy -saving plans, promote, evaluate and manage  

Executor  1 person  Carry out energy saving plan, find problems and report to them  

The company's energy management policy and current promotion situation:  

1. Set management goals for energy usage or energy costs.  

2. Confirm that the company complies with the relevant provisions of the current energy manage-
ment regulations.  

3. Plan to promote the setting of energy performance indicators and review changes in energy per-
formance.  

4. Support priority purchase of products that meet energy conservation standards.  

5. Planning to promote senior executives to meet regularly to review energy usage.  

6. The plan promotes the requirement for suppliers to provide energy efficiency specifications for 
the use of energy equipment in the procurement specifications.  

7. Use energy equipment to replace the old with the new process, preferentially select high -
efficiency equipment.  

8. The plan promotes the preparation of a fixed budget and is responsible for updating or main-
taining energy -using equipment.  

Energy saving and carbon reduction goals  
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GRI 302 
major concerns   мл /ƻǊǊŜǎǇƻƴŘƛƴƎ {5DǎΥ 

We take 2018 as the base year. Since 2018, we have set a single site energy saving target for energy con-
servation management and control, and expanded it to all construction sites that have been contracted 
for two years. Water reduction to reduce the amount of indirect greenhouse gas emissions.  

      short - term goals achieved           2022    Mid - term goal achieved           2030       long - term goals achieved      2050  

2% reduction per year from             30% cumulative carbon reduction     Annual carbon reduction not 2018 

as the base year                                   by 2030  Achieved in 2019            less than 3% of the base year  

                                                                                                                                                       Towards net zero carbon emis  

                                                                                                                             sions 
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2021 Action Plan for Energy Conservation and Carbon Reduction  

Implementation area: Headquarters and contracted construction sites (including: Tamjiang 
Bridge, Taipei Port, Nanzhou, Fenglin, Ji'an, Taichung Power Plant, Dataan Power Plant, a total of 
seven construction sites)  

Energy saving measures  

Common 

measures  
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 The head office and various construction offices (stations) implement electronic 
leave, overtime, business trips, commuting and other attendance conditions to 
reduce paper usage.  

Turn off the lights during breaks to save electricity and energy consumption and 
control the temperature of the air -conditioning.  

Single -sided paper recycling, use of LED energy -saving lamps and water -saving 
faucets.  

Good 

site ac-

tion plan  

Nan-

zhou  

 

Nan-
zhou 
and 
Dan-
jiang 
Bridges  

 

Carbon foot-
print inven-
tory  

Daily record of mileage or construction hours of con-
struction equipment  

Daily record of the number of materials entering the 
site and the number of use  

Daily record of attendance data of construction work-
ers 

GRI 301-3ǯ 

302-4ǯ302-5 

Reuse of old PC pillows:  

The platform length of Fangliao Station No. 0 was extended to meet the 
needs of Taiwan Railways. In this case, scrapped PC pillows were used to 
replace part of the concrete, which could reduce the construction time 
and the amount of concrete used.  

Reuse of old seats:  

The representative of Fangliao Station (Lianwu Seat) will be reserved in 
the waiting room and platform, and the seats on the platforms of 
Zhen'an Station and Fangliao Station will be reserved in the waiting room 
and platform.  

Energy photoelectric related energy saving benefits:  

The construction traffic maintenance warning lights at night and the 
fence warning lights in the construction area adopt the solar power stor-
age type.  

The night lighting and construction equipment lighting of the Beishixi 
Steel Bridge Side Push are all LED lamps.  

Record the electricity and water consumption of office, 
dormitory and other premises every month  
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Status of Achievement of Important Targets -  Greenhouse Gas Emissions  GRI 305 

The company's main energy use is purchased electricity, diesel and gasoline. Greenhouse gas emissions 

can be divided into direct emissions (Scope 1) and indirect energy emissions from purchased electricity 

(Scope 2). There is no internal energy.  

The scope of greenhouse gas emission statistics includes the electricity used by the head office and each 

contracted construction site (Scope 2), and will be added to the statistics of self -owned public works vehi-

cles, diesel and gasoline (Scope 1) of self -owned machinery in 2021. Currently, only one contracted con-

struction site has complete data on Category 3, so Category 3 will not be disclosed for the time being.  

In 2021, the company has no ozone -destroying substances (ODS), nitrogen oxides (NOx), sulfur oxides 

(SOx), and other major gas emissions.  

 /ŀǘŜƎƻǊȅ м όƎŀǎƻƭƛƴŜΣ ŘƛŜǎŜƭύ /ŀǘŜƎƻǊȅ н ό¢ŀƛǇƻǿŜǊ 9ƭŜŎǘǊƛŎ tƻǿŜǊύ /ŀǘŜƎƻǊȅ м Ҍ /ŀǘŜƎƻǊȅ н 

¸ŜŀǊ κ wŜƎƛƻƴ ǘƻǘŀƭ ǳǎŀƎŜ 

όƭƛǘŜǊύ 

DǊŜŜƴƘƻǳǎŜ Ǝŀǎ ŜƳƛǎπ
ǎƛƻƴǎ όƳŜǘǊƛŎ ǘƻƴǎ 

/hнŜ ύ 

¢ƻǘŀƭ ŜƭŜŎǘǊƛŎƛǘȅ Ŏƻƴπ
ǎǳƳǇǝƻƴ όƪ²Ƙύ 

DǊŜŜƴƘƻǳǎŜ Ǝŀǎ ŜƳƛǎπ
ǎƛƻƴǎ όƳŜǘǊƛŎ ǘƻƴǎ 

/hнŜ ύ 

ŜƳƛǎǎƛƻƴ ƻŦ ƎǊŜŜƴƘƻǳǎŜ 
ƎŀǎŜǎ 

όƳŜǘǊƛŎ ǘƻƴǎ /hнŜ ύ 

2021  93,083.52  240.828  1,017,559  510.815  751.643  

2020  (no statistics)  (no statistics)  1,019,938  512.009  512.009  

2019  (no statistics)  (no statistics)  3,705.891  1,886.299  1,886.299  

2018 (base year)  (no statistics)  (no statistics)  6,069,237  3,234.903  3,234.903  

Remark  

 The above data comes from the statistics of the company's refueling bill and Taipower electricity bill.  

Calculation:  

Carbon emission coefficient of electricity in 2018 = 0.533 (kg CO2e/kWh), carbon emission coefficient of 

electricity in 2019 = 0.509 (kg CO2e/kWh)  

Carbon emission coefficient of electricity in 2020 = 0.502 (kg CO2e/kWh), carbon emission coefficient of 

electricity in 2021 = 0.502 (kg CO2e/kWh)  

Gasoline carbon emission factor = about 2.24 kilograms of CO2 per liter of gasoline  

Diesel carbon emission factor = about 2.70 kg of CO2 per liter of diesel  

*Calculation method Source: Energy Bureau, Ministry of Economic Affairs  

*The carbon emission coefficient has not been announced in 2021, so the 2020 coefficient is used to calcu-

late.  

*All statistics exclude subsidiaries. Convert kilograms to metric tons for all greenhouse gas calculation units 

(1 metric ton = 1000 kilograms)  

Greenhouse Gas Emission Reduction Information  

Project/Year  

Greenhouse Gas Emis-
sions (CO2e) Scope 1 + 
Scope 2 (metric tons)  

Cumulative car-
bon reduction  

Carbon reduction 
rate % compared to 

the base year  

Cumulative car-
bon reduction %  

short -
term 
goals 

achieved  

Mid -term 
goal 

achieved  

long -
term 
goals 

achieved  

2021  751.643  6,554.758  76.76  202.63   ̰  ̰  ̰

2020  512.009  4,071.498  84.17  125.89   ̰  ̰  ̰

2019  1,886.299  1,348.604  41.69  41.69   ̰  ̰  ̰

2018 (base year)  3,234.903        

                 2018 year                    2019 year                   2020 year                    2021 year       

4,000  

3,000  

2,000  

1,000  

0 
Unit: metric tons CO2e  

3,234.903  

1,886.299  

 512.009   240.828   510.815  

Scope 1 emis-
sions (metric 
tons CO2e)  

Scope 2 emis-
sions (metric 
tons CO2e)  
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Greenhouse Gas Emission Intensity  

Greenhouse Gas Emission 

Intensity  

=  total greenhouse gas emissions  

Number of employees at the 
end of the year  

*Due to the addition of Scope 1 sta-

tistics in 2021, total GHG emissions 

will increase compared to 2020 . 

Energy emission intensity (metric tons CO2e/person)  

Project/ Year  2018  2019  2020  2021  

total energy emissions

(metric tons CO2e)  
3,234.903  1,886.299  512.009  751.643  

number of workers  560 401 261 297 

Greenhouse Gas Emission 

Intensity( metric tons 

CO2e / person )  
5.78 4.70 1.96 2.53 

Water resource management  GRI 303 

In recent years, the problem of water shortage is often heard, so water resource management has also 
become one of the topics we attach importance to.  

All the water used by the company comes from the waterworks, and the water used is discharged to the 
general sewage sewers, and the drainage volume is equal to the water consumption.  

The scope of statistics includes the head office and all contracted construction sites, but excludes subsidi-
aries. 

Water consumption over the years (MƝ) 

Project/ Year  2018  2019  2020  2021  

Total water consump-

tion (MƝ) 
70,631  45,955  27,475  23,235  

Annual increase rate 

of water use (%)  
 -34.94% -40.21% -15.43% 

Number of employ-

ees (person)  
560 401 261 297 

Water intensity (M 3/

person)  
126.13  114.60  105.27  78.23  

Remark  
Since the statistical scope has been extended to all construction sites since 2018, 2018 is used as the base year, 

and the annual increase in water consumption in that year is not counted.  

Total Water Consumption Reduction Information  

Project/ Year  
Total water consumption 

(MƝ) 
Cumulative re-
duction (MƝ) 

Decrease rate % of 
the current year 

compared with the 
base year  

Cumulative re-
duction %  

short -
term 
goals 

achieved  

Mid -term 
goal 

achieved  

long -
term 
goals 

achieved  

2021  23,235  115,228  67.10  163.14   ̰  ̰  ̰

2020  27,475  67,832  61.10  96.04   ̰  ̰  ̰

2019  45,955  24,676  34.94  34.94   ̰  ̰  ̰

2018 (base year)  70,631        

2% reduction per year from 2018 as the base      Reach 10% reduction target after 5               The annual reduction is not  less than  

 year                                                                                    years                                                                       3% of the base year  

      short - term goals achieved           2022       Mid - term goal achieved           2030       long - term goals achieved      2 050 

                 2018 year                    2019 year                   2020 year                    2021 year       unit MƝ 

0 

20,000  

40,000  

60,000  

80,000  

     70,631  

     45,955  

     27,475       23,235  

total water con-

sumption(MƝ) 

The total water con-

sumption in 2021 is 

23,235MƝ, and the total 

water discharge is the 

same as the total water 

consumption, so the 

water consumption is 0.  
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Pollution prevention  

Environmental monitoring  

category  project  

Site sewage discharge standard  
Discharge water quality monitoring  

Domestic wastewater discharge standard  

Construction noise monitoring  Construction noise control standards  

Construction vibration monitoring  Construction vibration monitoring, unit: dB  

Air quality monitoring  Establish air quality control standards  

major concerns    п /ƻǊǊŜǎǇƻƴŘƛƴƎ {5DǎΥ GRI 304ǯ306 

In 2021, we will spend a total of NT$4,023,130 in environmental protection expenses, including 

environmental monitoring, pollution control equipment, waste removal and disposal expens-

es, etc. 

At each construction site, we will fill in the environmental protection construction site inspec-

tion record form every day, and carry out inspections on noise, vibration, air pollution, water 

pollution, and environmental maintenance inside and outside the construction site, so as to do 

a good job in self -management of environmental protection.  

Environmental monitoring  

In order to maintain the environment of the work area and implement environmental protec-

tion, the company regularly implements environmental monitoring. The projects are as follows:  

Executive focus and management performance  

In terms of environmental monitoring, each of our construction sites is checked with an inde-

pendent checklist, and a construction checklist is presented to the construction supervision 

unit and sent to the owner for inspection.  


























































































