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Car body is a bolted assembly of aluminium parts and sub assemblies
with moulded ends and non structural external side panels
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What | think, basically we did a very crazy and

great thing, when you see where we were of the

overall project progress from the beginning

-l

like a mess but later become in order at the
end. In this big job, for the installation
within the Mucha and Neihu line, all those
amazing and tough challenges of interfaces,
which under a very long line of site area, a
lot of interface issues and big fights between
different parties, lots of misunderstanding at the

beginning.

Then, gradually and step by step, people started to understand
each other, and then together we found timely solution and reached
fine outcome at the end. The key to success is to fight but we move forward without

hesitation. This is also the lesson we learned among the managements and work levels

N\

and | truly feel very happy. Actually, | really proud to myself that all the parties, which
include Mitac, Kung Sing, UFOC, ST and Bombardier, we all work together as a team. We

really did an amazing job on such a big monstrous project with overall 15 km of new line

and 12 km of the old Muzha line, retrofit the Muzha line without any operation stoppage .
and all these finished in 6 years only. The next thing is that | believe everyone learned "
a lot, which includes technical wise, management wise and inter-personal relation wise '
stuffs. At this moment of completion, | really felt 15 years older in 5 years of working in .
this project and sure miss all my dropped grey hairs. “

For me, the toughest thing of the project were those management efforts that were

needed on the interface works because to this company myself is really an outsider and

coming from nowhere. We need to get everybody together to do the negotiations, to find

the solutions and to put aside different company positions. The toughest thing is to get
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a thousand people to do the work together at the same time and in the same locations, in

the meantime to find the feasible solutions and modifications for the project, sharing the

time and works, without any tiny accident. The really big deal and achievement to us is to

-l

get thousands of different people together to find the feasible solution and finally achieve
the common project goal.and in the same locations, in the meantime to find the feasible

solutions and modifications for the project, sharing the time and works, without any tiny

N\

accident. The really big deal and achievement to us is to get thousands of different people

together to find the feasible solution and finally achieve the common project goal.

N\

Lue Wernguin
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My 1st assignment from my company was civil

works interface manager. The first job was for

the track work interface with KSECO. | was

-l

responsible in civil work interface such as
the takeover of every system rooms from

civil parties of KS. My works were easy

since | have been familiar with Taiwanese

culture. Yet, It was tough because our
company has different interest with the
KS side. Although, there were some delays
along the hand over activities because of different
priorities of parties involved, yet at the end we were
successful with lots of hard working and concession between two
companies. This job was mostly dealing with the civil site staffs of

KS.

/

My second assignment was as the E&M systems installation manager . During that
time, the work was complicated, and since | was in charge of the installation of all

Bombardier s system eqguipment. Again, numerous arguments and conflicts arise when

both KS and us need to access the same sites and make progress. Nevertheless, we found .
acceptable solutions for both sides and are successful at the end. "

The 3rd assignment was as the system operation manager. This job has fewer .
interfaces with KS. It was basically to run Bombardier’ s system and make all type tests “
as well as integration tests during the dynamic testing period. Since these work activities I»

have less relationship with KS' s works and therefore, we basically got little interruption

from KS side.
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During the past several years in CB410, | think, to get access to the system rooms

from civil subs by the scheduling time were the most difficult thing to achieve for me.

Because different finishing level acknowledgment by different parties including KS and

-l

BTs  subcontractors . Since Bombardier need to install high tech and sensible equipment
in each of the system room. Due to different priority understanding by the parties who was

involved in the rooms, KS' s subs

N\

normally did not complete the pre-requisites of those system rooms such as the
temporary air conditioners, bus bars, doors and the clean room conditions because different
parties have their own work priority urgency. Therefore, we get some delay for both on KS

and Bombardier sides. This is the most difficult thing that | have encountered. However,

N\

the final result was still acceptable and good, since the system installation works progress

were catching up and the overall project goal of both parties was still completed in time.

Ctniotoptien Vallet

N\
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